
                      September ‘23 Client Report 

To:  Toney Tomaso, President LFCC 
From: Rob Walls, General Manager 
CC: Board of Directors, Morgan Gonzales (KS) 
Re: Lincolnshire Fields Country Club 
 
Overview:  
 

September was a solid financial month at the club with increased revenues and savings in both payroll and OPEX. This led to 
a roughly $17k EBITDA gain versus budget. The club finished with an EBITDA of $21,020 versus a budget of $3,946.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Financial Performance: 
 
Revenues: 
 
September revenues finished at $3331.2k, outpacing the budget by $24.3k and the prior year by $45.5k. 
 
The dues line contributed $169k, roughly $4,000 ahead of the budget. This was the third consecutive month the dues line has 
outpaced the budget, and we expect this to continue as we close the fiscal year in October. Through 11 months, dues sit 
$14.5k above budget at $1.76M. Membership sales were slow with three total memberships sold for $7,050 in initiation fees. 
The club has added 64 new members this year and collected $160,100 in initiation fees. This continues to surpass the record of 
$112,600 from 2021.  



 
Food & Beverage revenues continued their strong trend, finishing the month at $86.9k versus a budget of $81k and a prior 
year of $72.2k. September slowed significantly versus the $120k in August. We closed Stingrays for the season and football 
season started. We had less scheduled golf activity due to the impending bunker renovation project. We hosted a wedding on 
the final Saturday of September that drove $30k in revenue and pushed us ahead of budget. October will also be a slower 
month, but we have a solid calendar of holiday events booked starting in November and running through the end of the year.  
 
The course saw 1,715 total rounds in September, outpacing the 1603 rounds in 2022. Rounds are now down 206 (1.7%) 
rounds versus the prior year. Greens fees finished ahead of budget by $2.1k, finishing the month at $9,148 on a budget of $7k. 
There were no golf outings in September, but we did host a collegiate event early in the month. Greens fees have continued to 
trend below budget but are 5% ahead of the prior year. Cart fees finished the month just short of budget at $22.3k versus a 
budget of $23k.  
 
Merchandise sales were up again in September. The total merchandise concession was $34.1k against a budget of $25k. 
Merchandise sales are now pacing ahead of budget by $6.8k (4%). Special orders have picked up over the last two months, but 
still trail budget and prior year. Out-of-inventory sales are at $108.4k versus a budget of $96.6k and a prior year of $92.9k. 
September was the end of the special order credit book window. There was still $22k in outstanding credit book as October 
started.  
 
Payroll:  
 
Payroll finished 1% under budget at $147.9k. Payroll was a team effort this month with all departments finishing within a few 
percentage points of budgeted targets. 
 
Course & Grounds operated over budget for the first time this fiscal year as Scott Werner’s salary was in the budget through 
August. The department finished with a payroll of $56.9k against a projected $55.3k. Fall aerification and preparation for the 
bunker renovation project in October contributed to this overage. While we are comfortable with our current staffing levels, 
the crew is smaller, which has forced us to stretch hours and pay overtime wages. We plan to maintain more full staffing levels 
into the fall to provide support for the project.  
 
Golf payroll finished the month at $12.7k versus a budget of $13.5k. We have had less need for hourly staff as the season has 
wound down. Savings should continue in October. Matt and his staff have now operated $28.1k under budget for the fiscal 
year. 
 
Food & Beverage finished the month slightly under budget in September. This is the first month the department has seen 
savings since the summer started. Payroll finished at $54k versus a budget of $55.8k. We were budgeted for more full 
operation at Stingrays so we saved some payroll by closing following Labor Day. The kitchen has remained fully staffed. 
 
Through eleven months, the total payroll is at $1.54M on a budget of $1.55M.  
 
Expenses:  
 
September OPEX ended at $102.8k versus a budget of $104.5k. 
 
The main overages versus budget related to club events and gas, water, and electrical utilities. Water specifically finished $1.6k 
over budget. We purchased a new printer for the accounting office and had a double expense for advertising and marketing 
after saving money last month. Topdressing and repair of a tractor engine for the aerification process also were overages.  
 
Savings were found in chemicals for both the pool and golf course. The pool inventory was adjusted based on a pricing 
discrepancy. Paul had some fertilizer double-counted within his inventory which was corrected in the September count as well.  
 
The Cost of Goods in Golf was 79.91% on a budget of 75.0%. We are looking to reduce inventory and close October strong. 
May will be running sales throughout October. Pricing is fixed and there is little room to make up the margin at this point in 
the season. We should expect to see a slightly elevated cost of goods in October as well.  
 
Food COGS% was 45.99% on a budget of 41.61%. We have consistently run high from a cost of goods perspective this 
season. There have been good months, but we have not seen consistent results. Miguel has been handling most of the ordering 
this year, and there have been some growing pains. Adam thinks we can manage inventory this offseason and we have 



budgeted for more aggressive COGs in 2024. Inventory did drop slightly, but we need to see this number decrease by $5-$7k 
over the next month as we head into a slower season. 
 
Bar COGS% finished the month at 28.63% against a budget of 31.00%. We need to be more consistent with this number as 
well. Michelle has taken over the bar purchasing. There has been progress as the season has progressed. We will be ordering 
the minimum product in October to reduce inventory further. 
  
Summary: 
 
The club finished the month 8% above revenue targets and saw small savings in both payroll and OPEX The club finished 
$17k ahead of the budgeted EBITDA at $21,020. The club is positioned with one month left in the fiscal year. We are now 
sitting with an EBITDA of $96,730 versus a budget of $22,380. 
 
October will be another busy month at LFCC. We will host our Fall Family Fun Festival, a tailgate at the driving range, a Wine 
Dinner, and Halloween activities. We will also start the bunker renovation project. We are excited to get that project started 
and are hoping for nice weather this fall. 
 
Key Performance Highlights: 
 

• Total revenues of $331,155 on budget of $306,875 and prior year of $285,616. 
• Dues finished at $168,991 on a budget of $164,863.  

o The monthly dues line is currently $11.6k higher than the prior year. 
o There were 3 membership additions in September. 

• Payroll was under budget by $1.6k in September. 
o Food & Beverage operated $1.7k under budget with increased revenues. 
o Golf finished the month under budget by $766 (4%). 

 Staff is back in school and fewer hours are needed. 
o Course & Grounds over budget by $1.6k. 

 The department is fully staffed, but we had to extend hours which led to overtime. 
 Scott Werner’s salary was included in the budget for most of the season. September was the first 

month where it was not. 
• OPEX finished at $102,782 versus a budget of $104,507. 

o Significant savings in chemical and fertilizer. 
 Fertilizer numbers were adjusted in inventory. 

• Pool chemicals had a costing adjustment that had been carried from the start of the 
season. 

• There was a fertilizer double count in August that was corrected in September.  
o Expensive repair/maintenance in Grounds for a tractor used for aerification and an aerification core scoop. 
o Supplies for Food & Beverage and daily cleaning continue to increase in cost. 
o Gas, water, and electrical utilities all significantly higher than budgeted. 

 We are working with the local Chamber of Commerce to enter a fixed pricing agreement for 
electric. 

• COGS numbers in golf were 79.91%. Food COGS finished at 45.99% on a budget of 41.61%. Bar COGS finished 
at 28.63% versus a budget of 31.0%. 

 
Key Performance Issues: 
 

• September was nice weather month which meant golf and pool season continued. 
o The golf course has been in great condition all season. It has played drier this year than in years past. 

• Food & Beverage was more fully staffed throughout the month. 
o Stingrays was closed after Labor Day. 

• Golf lost several season staffers to school/fall sports. 
o This was anticipated and we have hired some college students to help us finish out the fall. 

• We operated without any Aquatics staff following Labor Day weekend. We will be searching for a new Aquatics 
manager in 2024. 

• The aquatics facility was officially closed following the last weekend in September. 



 
Key Actions to Drive Performance: 

• We continue to host events in the new spaces. Holiday booking is going well with a full calendar in December. 
• The bunker renovation project will start in the second week of October. 

o Construction will run throughout the fall. 
o We hope to get 9 holes completed by Christmas. 

• Fall Family Fun Festival and Tailgate at the Driving Range are scheduled for mid-month. 
• Reintroduce Chef’s Wine Dinners for the fall. 
• The new website is fully launched and the member app is updated. 

o We are exploring ways to enhance the membership APP for 2024. 

Membership Update: 
 
Current Membership Numbers: 460 Total 
 
Equity   174 
Junior   108 

Under 35  44 
35-37  38 
38-39  21 

Social   115 
Honorary  40 
Honorary Social  2 
Dining   12 
Non-Resident  9 
 
Membership Additions – We are budgeted for 48 membership additions in 2023. We have added 61 memberships with 3 
additions in September. 
 
Membership Attrition – We have seen an attrition of 34 on a budget of 41 for the fiscal year. 
 

RESIGNED MEMBERS MEMBERSHIP 
TYPE 

OFF THE 
SYSTEM REMARKS 

ANDY WEBB JUNIOR 12/25/2022 NOT ENOUGH USAGE 
STEVE GILBERTZ EQUITY 12/25/2022 DECEASED 
MARK PELOFAS SOCIAL 12/25/2022 NOT ENOUGH USAGE 
CHAD HEMMING SOCIAL 12/25/2022 NOT ENOUGH USAGE 
TRAVIS LANGAN JUNIOR 1/25/2023 MOVING OUT OF STATE 
RYAN HURTH JUNIOR 1/25/2023 NOT ENOUGH USAGE 
SCOTT CLINE SOCIAL 1/25/2023 FINANCIAL 
MAX STUTSMAN JUNIOR 1/25/2023 NOT ENOUGH USAGE 
LAVERNE McFADDEN HONORARY 1/25/2022 MOVING OUT OF STATE 
JIM SCOTT EQUITY 1/25/2023 DECEASED 
AJ WOODYARD JUNIOR 1/25/2023 PERSONAL CIRCUMSTANCES 
LORI BRIAN SOCIAL 2/25/2023 NO REASON GIVEN 
BENJAMIN DAVIS SOCIAL 2/25/2023 NOT ENOUGH USAGE 
BOB TODD HONORARY 2/25/2023 MOVING 
DENNIS DONALDSON DINING 3/25/2023 NOT ENOUGH USAGE 
JASON HOLDREN JUNIOR 3/25/2023 FINANCIAL 
KAYLA ACREE JUNIOR 3/25/2023 NO REASON GIVEN 
TRENT KRAMER SOCIAL 3/25/2023 JOINED CCC 



LINDA CHICZEWSKI SOCIAL 3/25/2023 NOT ENOUGH USAGE 
ROBB CRADDOCK SOCIAL 4/25/2023 CHILDREN OLDER / NOT ENOUGH USAGE 
FALONN MAIER JUNIOR 4/25/2023 NO REASON GIVEN 
CHRISTINA FRYE SOCIAL 5/25/2023 MARRIED CURRENT MEMBER 
JENNIFER SCHMIDT EQUITY 6/25/2023 MOVING 
MAHER AHMAD SOCIAL 6/25/2023 MOVING 
VALERIE SWAIN JUNIOR 6/25/2023 FINANCIAL 
JACKIE SCHWEIGHART SOCIAL 6/25/2023 NO REASON GIVEN 
JOSH HEHN EQUITY 7/25/2023 NOT ENOUGH USAGE 
AMANDA BECKLER SOCIAL 7/25/2023 MOVING 
MARK ROHRIG SOCIAL 7/25/2023 NEW HOUSE ACROSS TOWN 
DAN GAMBILL EQUITY 9/25/2023 NOT ENOUGH USAGE 
JIEKUN HUANG DINING 9/25/2023 PERSONAL REASONS 
NATALIE MILLER SOCIAL 10/25/2023 NOT ENOUGH USAGE 
BILL ARMSTRONG EQUITY 10/25/2023 MOVING – WIFE HAS NEW POSITION 
MAGGIE EVANS SOCIAL 10/25/2023 MOVED TO NEW HOUSE 
CHERYL MAXWELL SOCIAL 10/25/2023 NOT ENOUGH USAGE 
SCOTT MARTIN HONORARY 11/25/2023 MOVING TO TEXAS PERMANENTLY 
ED RIESBERG SOCIAL 11/25/2023 BUSY SCHEDULE – UNABLE TO USE CLUB 
MARJORIE SODEMANN HONORARY 9/25/2023 HEALTH 
CAROINE BLACKFORD SOCIAL 11/25/2023 NOT ENOUGH USAGE 
CHRIS HARTMAN EQUITY 11/25/2023 NOT ENOUGH USAGE 
VALERIE SWAIN JUNIOR 12/25/2023 NOT ENOUGH USAGE 
BRETT KROENKE SOCIAL 12/25/2023 NOT ENOUGH USAGE 
NATALIE ROBERTS SOCIAL 12/25/2023 FINANCIAL 

 


