
                      May ‘25 Client Report 

To:  Todd Mayfield, President LFCC 
From: Rob Walls, General Manager 
CC: Board of Directors, Jon Cheshire (KS) 
Re: Lincolnshire Fields Country Club 
 
Overview:  
 

May was a difficult financial month for LFCC. Revenue finished below budget. The club did see payroll savings, but finished 
with OPEX above plan. The club finished $20k behind the budget with an EBITDA of ($39.5k). 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Financial Performance: 
 
Revenues: 
 
Total revenue finished at $395.4k, falling short of the $430.7k budget and trailing the prior year’s $417.7k. 
 
Membership dues fell short of plan again in May, closing at $192.8k versus a budget of $200.5k. We had eight new 
membership sales and one resignations in May. Through May, we have sold 27 new memberships against a budget of 30.  
 



The dues line is now trailing the annual budget. We are budgeted for 5 membership sales in June and will need a strong month 
to make up ground. Membership inquiries remain strong, with 37 received in May. Summer is here, the pool is open, and the 
golf course is in great shape. We hope to see a strong sales push in June. 
 
Food & Beverage revenue totaled $125.8k, trailing the budget by $36.9k and last year by $24.8k. We struggled to open the pool 
which meant Stingrays did not receive early month traffic as planned. Once we opened, the weather was not conducive to 
strong sales or activity. We had cooler overnight temperatures, highs in the 60’s and low 70’s, and cloudy skies. We were 
forced to cancel Tuesday Night League twice due to weather. Private event sales also trailed budget. Year-to-date we sit at 
$93.5k against a budget of $73k. 
 
Greens fees finished 27% ahead of budget at $14.2k. Cart fees missed by $1.9k. Total rounds finished the month at 2,216 
which was 370 lower than 2024 totals. We did have to cancel Tuesday Night League play both scheduled weeks. We were able 
to successfully host the Player’s Cup mid-month.  Year-to-date, rounds are trailing the prior year by 15.2%. 
 
Merchandise sales were $8k (414%) ahead of the budget. Both out-of-inventory and special order sales paced well despite 
slower traffic. We had several successful fitting days during the month with several more scheduled for June. Merchandise 
sales are currently $11k ahead of the prior year. 
 
Payroll:  
 
Total payroll for May was $205.4k compared to a budget of $222k, resulting in $16.6k in savings. 
 
The Grounds department delivered $5.7k in savings. Hourly labor continues to increase, but the department has continued to 
operate efficiently. The course is in great shape from tee to green. Paul is focused on completing the verticut process, keeping 
the course firm and fast, and maintaining consistent green speeds. 
 
Administrative payroll was $2.3k under budget with the marketing position starting mid-month and lower than budgeted 
commission payouts on membership sales. 
 
Golf payroll came in $3.7k under budget. We expect this department to remain under budget throughout the season. With 
Cordale moving to a salaried role, we will not need additional golf shop labor. The department is fully staffed for summer. 
 
Both Aquatics & Tennis provided significant savings as the club had limited pool operations and no tennis activity. The tennis 
project is still in progress, and we hope to have this work completed by the end of June.  
 
The Food & Beverage finished over budget despite the large miss in revenue. The department closed at $88k on a budget of 
$83.2k. We always struggle to flex payroll as we start the summer. We have a lot of new staff starting and training. While we 
closed spaces due to weather and had minimal traffic, we did not flex well. Adam and I discussed the need to be more hours 
and budget conscious in June. The Food & Beverage department has saved $10.7k this fiscal year. 
 
 
Expenses:  
 
Total operating expenses for May were $162.2k, finishing $8k (5%) over the budgeted $154.2k. 
 
The club saw significant overages in repair and maintenance as we opened Stingrays and the pool. We had an ice machine that 
require repair and several coolers. The club’s water bill was $6k over budget as we filled the pool multiple times and battled a 
leak from the main inflow line throughout the month. 
 
Insurance expenses remain elevated, but the renewal was effective June 1, 2025 so we should see relief on this line moving 
forward. Cleaning supplies finished over budget by $1,000, and the contracted cleaning service is not in the expense line of the 
budget. 
 
Cost of goods was favorable in Food & Beverage. Total Food & Beverage COGS came in at 35.46%, under the budgeted 
36.31%. Food cost was 38.69%, below the 39.5% target. Bar cost was 29.41%, below the 31.5% budget. Cost control 
continues to improve with increased volume. 
 



Golf merchandise COGS finished at 80.55%, over than the budgeted 75.75%. Strong special order sales and a Memorial Day 
sale contributed. The department is currently 2% below prior year but trails budget. 
 
Summary: 
 
LFCC closed May with an EBITDA of ($39.5k), underperforming the budgeted ($19.5k). Revenues shortfalls combined with 
expense overages resulted in a $20k miss to budget. 
 
In June, we have full pool & Stingrays operations, league programming, and host several golf events. The Duo & The Slipper 
(Member-Member) will be the first major of the season. We also have multiple golf outings on the calendar which should 
provide a boost in revenue. We will continue monitoring membership sales closely and adjust staffing and expenses as needed. 
 
The club remains in a strong financial position with the summer ahead. Through seven months, year-to-date EBITDA is 
$142.3k, which is $87k ahead of the budget. With nice weather in June, we hope to pace with budget despite a trailing dues line 
and ongoing repair and maintenance expenses. 
 

Key Performance Highlights: 
 

• Total payroll finished $16.6k under budget 
o Savings across multiple departments 
o Total year-to-date savings total $94.5k 

• Cost of goods remained well-controlled 
o Total F&B COGS at 35.46% (Food at 38.69%, Bar at 29.41%) 

• All departments are well-staffed for the season 
o Jasper is returning full-time as Aquatics manager 

 We have 22 lifeguards hired for the season 
o Mackenzie Bertrand started as Director of Marketing 

 She is doing well in her first few weeks on the job 
• Year-to-date EBITDA of $142,270 vs. budget of $55,266 

Key Performance Issues: 
 

• Total revenues of $395,382 vs. budget of $430,662 and prior year of $417,681 
• Food & Beverage revenue $125,762 vs. budget of $162,646 

o Poor weather and pool opening issues significantly reduced usage of outdoor amenities and limited revenue 
generation opportunities 

• Dues line missed budget, finishing at $192,853 versus a budgeted $200,508 
o Member sales have been slow in 2025 and have combined with increased attrition 
o Eight new memberships sold in May versus a budget of nine 

• Operating expenses finished $8k over budget 
o Repair & maintenance at the pool and Stingrays 
o $10k water bill due to ongoing pool leak  
o Contracted cleaning transitioned from payroll to operating expense 

• Pool leak identified and additional repair to take place the first week in June 

Key Actions to Drive Performance: 
• Leagues and tournament play will continue, driving increased golf and F&B activity 
• Pool and Stingrays open fully in June 
• The June calendar includes 90’s Day at LFCC, Nine & Dines, Member-Member, and multiple golf outings 
• Membership sales and marketing efforts continue to be critical as the season ramps up 

o We continue to see steady inquiry volume, with multiple prospective members touring the club during late 
May and early June. 

o Weather improvement and club activity expected to increase inquiry conversion. 



• Racket sports renovation schedule for completion at end of June 
• Jonas online billing integration will launch mid-June 

o This will give members the ability to pay online via checking or credit card 
o Want to ensure this is running well before rolling out to the membership 

Membership Update: 
 
Current Membership Numbers: 446 Total 
 

Equity   188 
Junior   87 

Under 35  45 
35-37  20 
38-39  22 

Social   110 
Honorary  33 
Honorary Social  4 
Dining   15 
Non-Resident  9 
 
Membership Additions – We are budgeted for 38 membership additions in 2025. There were eight new membership sales in 
May, and we have sold 27 new memberships this fiscal year. There were nine budgeted sales in May. 
 
Membership Attrition – There have been significantly more resignations this offseason than the prior year. We have seen 35 
resignations so far. There was one resignation in May, with nine more in the resignation window. We were budgeted for an 
attrition of 30. 
 

RESIGNED MEMBERS MEMBERSHIP 
TYPE 

OFF THE 
SYSTEM REMARKS 

KENZIE CRABTREE JUNIOR 11/25/2024 COMBINE ACCOUNTS 
WILL CULP SOCIAL 11/25/2024 NOT ENOUGH USAGE 
FRANCESCO BEDINI SOCIAL 11/25/2024 NOT ENOUGH USAGE 
ERICA BELLINA SOCIAL 11/25/2024 NOT ENOUGH USAGE 
KATIE KEMEN EQUITY 11/25/2024 NOT ENOUGH USAGE 
STEVE SNYDER HONORARY 11/25/2024 HEALTH 
DREW ARTEGA JUNIOR 12/25/2024 NOT ENOUGH USAGE 
JON HAWK SOCIAL 12/25/2024 NOT ENOUGH USAGE 
JUAN JIMINEZ SOCIAL 12/25/2024 NO REASON GIVEN 
JONATHAN VELCHEK SOCIAL 12/25/2024 HEALTH 
KYLE WATSON JUNIOR 12/25/2024 NO REASON GIVEN 
GARY HEDGE DINING 12/25/2024 HEALTH 
JASON CURTISS EQUITY 12/25/2024 NOT ENOUGH USAGE 
MICHAEL HEDGE EQUITY 12/25/2024 MOVING 
HUNTER MEILS JUNIOR 1/25/2025 MOVING 
MAX STUTSMAN JUNIOR 1/25/2025 MOVING 
GREG STANEK EQUITY 1/25/2025 RETIRING 
KURT KIBLER JUNIOR 1/25/2025 FINANCIAL REASONS 
LAURA CUPPERNELL SOCIAL 1/25/2025 FINANCIAL REASONS 
GREG WARD EQUITY 1/25/2025 JOINING A DIFFERENT CLUB 
MICHAEL BROWN SOCIAL 1/25/2025 MOVING 
KIRK LOGUE JUNIOR 1/25/2025 FINANCIAL REASONS 
MYLES EDWARDS JUNIOR 1/25/2025 MOVING 



KEVIN RITTER EQUITY 2/25/2025 FINANCIAL/USAGE 
BRANDON HOWARD JUNIOR 2/25/2025 NOT ENOUGH USAGE 
LUKE GRAVES JUNIOR 2/25/2025 NOT ENOUGH USAGE 
SANDRA REIFSTECK DINING 2/25/2025 NOT ENOUGH USAGE 
NATHAN HUBBARD SOCIAL 3/25/2025 COMPANY NO LONGER PAYING 
BEN BERMINGHAM SOCIAL 3/25/2025 MOVING 
LANDON GINGERICH JUNIOR 3/25/2025 MOVING 
CURTIS BOONE JUNIOR 3/25/2025 NO REASON GIVEN 
KYUNGDO MIN JUNIOR 3/25/2025 GRADUATING U OF I & MOVING 
DAN PATKUNAS JUNIOR 4/25/2025 FINANCIAL 
WES STONE JUNIOR 4/25/2025 NOT ENOUGH USAGE 
TIM McHENRY EQUITY 5/25/2025 JOINING CCC, CLOSER TO HOME 
HEATHER MILLER EQUITY 6/25/2025 MOVING 
JAMES STETSON SOCIAL 6/25/2025 MOVING 
CHARLES WOOD JUNIOR 7/25/2025 MOVING 
ADAM YODER SOCIAL 7/25/2025 NOT ENOUGH USAGE 
JAMES JONNA JUNIOR 7/25/2025 MOVING 
MICHAEL RITTER SOCIAL 7/25/2025 NOT ENOUGH USAGE 
DUNCAN HENDRICKSON JUNIOR 8/25/2025 MOVING 
MIRIAM IBEN HONORARY 8/25/2025 HEALTH REASONS 
BRYAN IDEUS JUNIOR 8/25/2025 NOT ENOUGH USAGE 

 


