
                      May ‘24 Client Report 

To:  Todd Mayfield, President LFCC 
From: Rob Walls, General Manager 
CC: Board of Directors, Jon Cheshire (KS) 
Re: Lincolnshire Fields Country Club 
 
Overview:  
 
May was another solid financial month. Revenues exceeded budget and offset elevated expenses. Dues and initiation fees continued 
their strong trend. The club finished with an EBITDA of $6,239 against a budget of ($8,076). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Financial Performance: 
 
Revenues: 
 
May revenues finished at $417.7k, outpacing the budget by $22.4k and the prior year by $67.9k. 
 
The dues line contributed $194.6k, $12.1k ahead of the budget. The dues line remains healthy. There were eight new membership 
sales in May with two membership resignations. The club has continued to add new members (35 for the fiscal year) and is below 
budgeted attrition which has allowed us to outpace the dues budget by $75.7k through the first half of the fiscal year. The 
membership spread has been in our favor with more Equity members versus Junior and Social. 



Food & Beverage revenues finished May over budget by $15.4k (11%) and the prior year by $28.7k (24%). We had nice weather in 
May and an open pool. The club was consistently busy. We lost a Nine & Dine at the end of the month due to the weather and one 
Sunday as storms rolled through the area. Overall, food & beverage operations started the season strong and anticipate a strong 
performance throughout the summer.   
 
The course recorded 2,570 rounds of golf throughout the month. This was ahead of the 1,965 rounds played in May 2023. We 
hosted two golf outings and had a full complement of league play. We lost one weekend day due to the weather, but the course is in 
great shape and playing well. Greens fees finished the month at $15,141 against a budget of $18,175. The greens fee budget was 
always going to be the largest lift of the season as we were aggressive in our planning. We are currently pacing 3% behind while up 
26% over the prior year. Cart fees were just under budget for the month, finishing at $27,251 versus a budget of $27,950.  
 
We had strong out-of-inventory merchandise sales in the golf shop, but our special order sales led to a miss. The out-of-inventory 
sales totaled $15.4k but special orders were only 4.5k. Timing may have contributed to the miss as we had several fitting days at the 
end of the month. Total merchandise sales were $20,100 against a budget of $23,500. 
 
Payroll:  
 
Payroll finished right on budget at $196.4k. Food & Beverage finished well over budget for the first time this season while all other 
departments provided savings.  
 
The Food & Beverage department finished the month at $83k against a budget of $73.5k. Revenues were elevated as well, but the 
miss to budget was larger than we would like. Adam, Maddie, and I took the approach of overstaffing and making sure our staff was 
able to ease into the busiest part of our season. We also had additional hours for training as new staff members learned our 
procedures. I have talked with the management team and given them a tighter budget for June. We are scheduling for a specific 
number of hours each week and will be more aggressive in cuts as the season continues. The Food & Beverage department is 
currently $7.2k (2%) under budget for the year. 
 
Grounds provided modest payroll savings versus budget. Paul continues to do a great job of managing his staff. Golf saw payroll 
savings of 9% as we used less hourly labor. Administration saved roughly $4.5k as we paid out fewer commissions than budgeted. 
 
The Aquatics department finished the month well under budget, spending $8.3k versus an anticipated $13k.  We were working on 
getting to full staff levels throughout the month. We had adequate coverage, but I anticipate more full payroll usage in June and July. 
Jasper Criss has done a great job managing our aquatics facility as the season has started. 
 
Expenses:  
 
May OPEX ended at $149k versus a budget of $136k. 
 
Dining and cleaning supplies continue to trend well over budget as discussed last month. The supplies have increased in price, and 
we have had an increased demand as the club has been busier. 
 
We finished the month over budget in fuel and had to adjust our real estate taxes as we had underestimated the accrual amount. We 
also had several repair and maintenance items which included replacing overhead lightbulbs in the parking lot and pool area, painting 
the main restaurant area at Stingrays, and toilet replacement in the 19th Hole bathrooms. 
 
Finally, we had our new membership application launch and received the final billing for that work. The total cost for the new 
membership application refresh was $3,600. 
 
Grounds provided great savings in chemicals, only spending $12.5k against an anticipated $24.5k. 
 
The Cost of Goods in Golf was 84.34% on a budget of 82%. We currently sit at 79.71% versus a budget of 75.36% and a prior year 
of 80.29%. 
 
Food COGS% was 33.10% on a budget of 40.50%. Employee food expenses were again accounted for this month within expenses. 
We have a good system of check and balance in place to monitor the GFS invoices. We anticipate lower COGS% this as sales 
volume remains elevated.  
Bar COGS% finished the month at 32.19% against a budget of 33.50%. Our COGS% for the fiscal year sits well under budget at 
28.78%. Our inventory jumped as we started the season, and Emilie has been instructed to order less in June to allow us to burn 
through excess.  
 



Summary: 
 
The club finished the month with revenues of $417.7k versus a budget of $395.3k. Payroll finished the month right on budget while 
OPEX finished the month $12.8k (9%) over budget. The club finished $14.3k above the budgeted EBITDA at $6.2k. Through the 
first half of the fiscal year, the club has an EBITDA of $175,134 versus a budget of $45,047. 
 
The season is here, and we are happy to see our membership using the club. The pool and Stingrays are open. All league play will 
start by the second week in June, and we have the Captain’s Draft and Member-Member on the calendar. In addition, we have a 
Start to Summer kid’s party at the pool, Junior golf, tennis, and swim programming, and our summer band series. The bunker 
project is complete, and I am happy to report this project will finish under budget. 
 
Key Performance Highlights: 
 

• Total revenues of $417,681 on a budget of $395,264 and prior year of $349,829. 
• Dues finished at $194,557 on a budget of $182,435.  

o The monthly dues line is currently $33.4k higher than the prior year. 
• Food & Beverage revenue of $150,562 versus budget of $135,140 and prior year of $121,832. 
• Controlled payroll across departments. 

o $4.7k payroll savings in Aquatics. 
o $4.4k payroll savings in Admin. 

• Significant chemical savings from the Grounds department.  
• Food & Bar COGS% finished under budget. 

o 33.10% Food COGS versus a budget of 40.50%. 
 Employee meals accounted for in expense lines. 
 Anticipate this number to trend under budget as volume increases during the summer months. 

o 32.19% Bar COGS versus a budget of 33.50%. 
 28.78% for the fiscal year versus a budget of 33.50%. 

• We are fully staffed in all departments. 

Key Performance Issues: 
 

• OPEX finished at $148,996 versus a budget of $136,191. 
o Cleaning & dining supply expenses continue to trend over budget. 
o Repair and maintenance $6.4k over budget. 

 Lighting replaced in parking lot and overhead pool. 
 Stingrays painted. 
 New toilets installed in 19th Hole restrooms. 

o New membership application final billing.  
 

Key Actions to Drive Performance: 
• Tim Elmore continues to drive private event bookings. 
• The bunker renovation project is complete. 

o The construction was substantially completed by Memorial Day weekend. 
o The project is going to finish under budget.  

• Jasper Criss is performing admirably as our new Aquatics manager. 
o We have completed hiring. 
o Jasper took on the responsibility of certifying guards. 

• New membership application was launched to positive reviews. 
• Busy calendar in June with all leagues in full swing. 
• Preparing for 4th of July Celebration and the Member Guest Invitational. 

 
 
 
 
 



Membership Update: 
 

Current Membership Numbers: 472 Total 
 

Equity   183 
Junior   113 

Under 35  54 
35-37  35 
38-39  24 

Social   113 
Honorary  35 
Honorary Social  5 
Dining   14 
Non-Resident  9 
 

Membership Additions – We have sold 35 total memberships this fiscal year on a budget of 46 membership additions in 2024. There 
were eight sales in May. 
 

Membership Attrition – There were two membership resignations in May with seven more in the resignation window. We are 
budgeted for an attrition of 35. 
 

RESIGNED MEMBERS MEMBERSHIP 
TYPE 

OFF THE 
SYSTEM REMARKS 

SCOTT MARTIN HONORARY 11/25/2023 MOVING TO TEXAS PERMANENTLY 
ED RIESBERG SOCIAL 11/25/2023 BUSY SCHEDULE – UNABLE TO USE CLUB 
CAROINE BLACKFORD SOCIAL 11/25/2023 NOT ENOUGH USAGE 
CHRIS HARTMAN EQUITY 11/25/2023 NOT ENOUGH USAGE 
VALERIE SWAIN JUNIOR 12/25/2023 NOT ENOUGH USAGE 
BRETT KROENKE SOCIAL 12/25/2023 NOT ENOUGH USAGE 
NATALIE ROBERTS SOCIAL 12/25/2023 FINANCIAL 
SARAH GEIGER SOCIAL 12/25/2023 TOO BUSY – NOT ENOUGH USAGE 
RYAN LOWN JUNIOR 12/25/2023 INCREASED COST DUE TO AGE 
GREG SOPA SOCIAL 12/25/2023 NOT ENOUGH USAGE 
JOHN KISER SOCIAL 1/25/2024 NO REASON GIVEN 
RAY ALEXANDER SOCIAL 2/25/2024 NO REASON GIVEN 
JIM BURGENER EQUITY 2/25/2024 PREPARING TO MOVE 
TAYLOR COX JUNIOR 3/25/2024 MOVING 
MATT/GINI BAIN SOCIAL 4/25/2024 FINANCIAL 
CORY ROBERTS JUNIOR 4/25/2024 CHANGED JOBS 
BRYCE YANTIS JUNIOR 4/25/2024 FAMILY HEALTH 
ROBERT OLTEAN DINING 4/25/2024 MOVING 
ERNEST KWAK JUNIOR 5/25/2024 NEW JOB REQUIRING TRAVEL 
JEFFREY LEE JUNIOR 5/25/2024 NOT ENOUGH USAGE 
LOU LAROS SOCIAL 5/25/2024 DECEASED 
MADELINE HOEFT EQUITY 6/25/2024 MOVING 
JOSHUA KIM JUNIOR 6/25/2024 NOT ENOUGH USAGE 
CHESTER FRAZIER JUNIOR 7/25/2024 MOVING 
ERIC WILSON JUNIOR 7/25/2024 MOVING 
NICOLE DICKERSON SOCIAL 8/25/2024 NOT ENOUGH USAGE 
TOM MURRAY EQUITY 8/25/2024 NO REASON GIVEN 
WILLIAM KING SOCIAL 8/25/2024 NOT ENOUGH USAGE 

 


