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Overview

The month of May was a successful month for the club with increased revenues and savings in both payroll and OPEX. The
club finished with an EBITDA of ($5,785) versus a budget of ($33,094).

Lincolnshire Fields
Standard Summary Income Staternent
For the Seven Months Ending May 31, 2023
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Financial Petformance:

Revenues:

May revenues finished at $349.8k, about 5% ahead of the budgeted $334.2k and $23.8k ahead of the prior year.

The dues line contributed $161.1k, roughly $1.8k behind budget but well ahead of the prior year’s $146.2k. Membership sales

were strong in May with 14 total memberships sold for $36k in initiation fees. The club has added 43 new members this year
and collected $96k in initiation fees.




Food & Beverage revenues bounced back significantly in May, finishing the month at $121.8k versus a budget of $106k and a
prior year of $95.3k. The weather in May was ideal with little rain and warm temperatures. We offered extended hours of
operation at Stingrays and the membership responded. We had a full house as we opened our new dining spaces for Mother’s
Day, we had a record Nine & Dine turnout on the Friday of Memorial Day weekend, and Memorial Day at the pool was
busier than ever.

The course saw 1,965 total rounds in May, down slightly versus the 2,055 rounds in 2022. Greens fees outpaced the budget by
10% thanks to an early season golf outing. Cart fees finish the month right on pace with budget. Greens fee finished the
month at $11,583 on a budget of $10,500. Cart fees totaled $25.2k versus a budget of $25.5k.

Merchandise sales finished the month at $22.0k against a budget of $23k. Merchandise sales are ahead of budget by $10k this
year and 421k ahead of the prior year. We have been adding new members and there is a lot of excitement around the club.
Good membership years have historically been good merchandise years at LFCC.

Payroll:

Payroll finished May below budget, ending the month at $170.4k versus a budget of $178.0k. Both Golf and Course &
Grounds provided significant savings, while Food & Beverage and Aquatics ran over budget.

Course & Grounds operated significantly under budget with a payroll of $53.4k against a projected $67k. As stated previously,
we will continue to see savings over the next few months in this department following Scott Werner’s passing. Paul is feeling
much better about his staffing position, and we ran with a full crew in May.

Golf payroll finished the month at $14.2k versus a budget of $20.2k. I spoke with Matt at length about the need for additional
coverage in golf. We are thin in the Pro Shop and are working on a comprehensive coverage plan. We are busier than ever and
need to provide great customer service to our members and their guests. Outside services are fully staffed. The crew is
younger and learning.

Food & Beverage ended the month over budget by $9.5k, finishing at $69.8k versus a budget of $60.3k. After running over
last month with lagging revenues, revenues paced with payroll in May. We have hit the ground running with a tenured staff in
the front of the house. The kitchen is fully staffed, and we operated fully at Stingrays. We will monitor payroll in June, but
currently plan to continue to offer the best possible services in all our spaces.

The pool opened in May and payroll significantly exceeded budget, finishing the month at $9.2k versus a budget of $5.5k.
There was a lot of training necessary to get our guards prepared for the season and we were overstaffed on the weekends for
much of the month. Payroll should level out in June, but we may run over each month, as we are fully staffed, and I am

committed to offering more full lifeguard coverage this season after cutting back during Covid.

Payroll continues to be controlled and is currently 5% under budget. Through seven months, payroll is at $802.7k on a budget
of $847.4k.

Expenses:

May OPEX provided additional savings of roughly $8k. Expenses ended at $122.6k versus a budget of $130.7k.

Chemicals provided significant savings in grounds as the rebate from our eatly order program hit in May. These savings were
realized last year in June of 2022 so we will see a bounce next month. May was incredibly hot and dry. Paul and his crew
worked hard to keep the course alive and applied a fair amount of wetting agent. Dry conditions meant less fungicide as there
was less disease pressure. Fertilizer finished the month right on target.

Opverages within the budget included supplies for the Clubhouse and food & Beverage operations. A lot of this spending was
on supplies relating to opening the pool and Stingrays. We ordered new plastic drinkware and stocked up on plastic goods for
the season. We are providing caddies at the pool and in the 19* Hole.

We have been spending more on social events so far this season as we try to enhance our programming. Decorations for
Cinco De Mayo and Mother’s Day will be used for years to come. We heard great feedback on the DJ for Memorial Day, but
we doubled our spending for that event as well.




In addition, we had an HVAC repair for the Golf Shop and the final accrual for the financial review.

The Cost of Goods in Golf was 81.57% on a budget of 82%. Golf COGS are higher than budget but consistent with the
prior year and historical averages. The Shop is full of inventory, and we anticipate strong sales to continue.

Food COGS% was 35.84% on a budget of 41.48%. Inventory levels are high, and Adam is working with Miguel to bring that
number down significantly over the summer months. Increased sales volume helped drive this number down significantly after
running high for most of the year.

Bar COGSY% finished the month at 36.23% against a budget of 31%. The cost of goods has been consistent at 36% for the
last couple of months. Inventory levels will continue to be monitored and the staff has been instructed to drive this number
down. We have been batching cocktails with aged whiskey inventory and have been reducing our inventory footprint as a
whole.

Summary:

The club finished the month ahead of revenue targets and saved in both payroll and OPEX. The club finished $27.3k ahead of
budgeted EBITDA at (§$5,785). The club is now sitting with an EBITDA of $83.6k versus a budget of $14k for the fiscal year.

June will be another busy month at LFCC. We have 80’s Day at LFCC, some live music offerings at the pool, and the Member
Member at the end of the month. We are looking forward to an awesome summer!

Key Performance Highlights:

Total revenues of $349,829 on budget of $334,272 and prior year of $326,062.
Dues finished at $161,114 on a budget of $162,922.
© The monthly dues line is currently $14.9k higher than the prior year.
0 There were 14 membership additions in May.
Payroll was under budget by $8k in May.
o  Golf operated $6k under budget as we operate with one less staffer in the Golf Shop.
o Course & Grounds saw significant payroll savings ($13.7K).
* The department is fully staffed but will continue to see savings over the next few months given
Scott’s passing.
OPEX finished at $122,591 versus a budget of $130,658.
o Chemical savings in grounds were artificial due to early order rebate hitting in May versus June. g was more
expensive than 2022.
o Repair of HVAC unit in Golf Shop.
o Social event expenses hirer as we enhance our offerings.
o Supplies are more expensive and we ordered new plasticware and caddies for Stingrays.
COGS numbers in golf were 81.57%. Food COGS finished at 35.84% on a budget of 41.48%. Bar COGS finished
at 30.77% versus a budget of 31.0%.
o  Golf COGS slightly elevated but consistent with historicals.
o Food COGS down as sales volume increased.
o Bar COGS slightly over but ahead of prior year both for the month and the fiscal year.

Key Performance Issues:
e  May was a great weather month which meant golf and pool season were in full swing,
o Dry, arid conditions meant Grounds was focused on keeping grass alive and applying wetting agents instead
of fungicide to fight disease.
e Tull services down at Stingrays during the week.
e We are still one person short in the Golf Shop and a plan is in place.
e  We made some changes to the FOH staff.
o  Michelle Warren is now the bar manager
o Maddie Whaller, Alissa Wampler, and Lexi Peterson are acting as shift leads.

Key Actions to Drive Performance:
e  Clubhouse renovation will be completed in the first week of June.




o  We used the space for Mother’s Day and several graduation parties in May.
Pool and Stingrays are fully open. Lifeguards will be on duty throughout the week.

o  We have live music scheduled every other week in June with the hope to drive additional traffic.
80’s Day at LFCC will be a new themed event culminating in karaoke on Saturday evening.
The new website is fully launched.

o The member app is running but in the process of a facelift.

Membership Update:

Current Membership Numbers: 445 Total

Equity 172
Junior 96
Under 35 36
35-37 38
38-39 21
Social 114
Honorary 40
Honorary Social 2
Dining 12
Non-Resident 9

Membership Additions — We are budgeted for 48 membership additions in 2023. We have added 43 memberships with 14
additions in May.

Membership Attrition — We have seen an attrition of 32 on a budget of 41 for the fiscal year.

RESIGNED

MEMBERS
ANDY WEBB
STEVE GILBERTZ
MARK PELOFAS
CHAD HEMMING
TRAVIS LANGAN
RYAN HURTH
SCOTT CLINE
MAX STUTSMAN

MEMBERSHIP
TYPE
JUNIOR
EQUITY
SOCIAL
SOCIAL
JUNIOR
JUNIOR
SOCIAL
JUNIOR

OFF THE
SYSTEM
12/25/2022
12/25/2022
12/25/2022
12/25/2022
1/25/2023
1/25/2023
1/25/2023
1/25/2023

REMARKS

NOT ENOUGH USAGE
DECEASED

NOT ENOUGH USAGE
NOT ENOUGH USAGE
MOVING OUT OF STATE
NOT ENOUGH USAGE
FINANCIAL

NOT ENOUGH USAGE

LAVERNE McFADDEN

HONORARY

1/25/2022

MOVING OUT OF STATE

JIM SCOTT

EQUITY

1/25/2023

DECEASED

AJ WOODYARD

JUNIOR

1/25/2023

PERSONAL CIRCUMSTANCES

LORI BRIAN

SOCIAL

2/25/2023

NO REASON GIVEN

BENJAMIN DAVIS

SOCIAL

2/25/2023

NOT ENOUGH USAGE

BOB TODD

HONORARY

2/25/2023

MOVING

DENNIS DONALDSON

DINING

3/25/2023

NOT ENOUGH USAGE

JASON HOLDREN

JUNIOR

3/25/2023

FINANCIAL

ED REISBERG

SOCIAL

3/25/2023

NOT ENOUGH USAGE

KAYLA ACREE

JUNIOR

3/25/2023

NO REASON GIVEN

TRENT KRAMER

SOCIAL

3/25/2023

JOINED CCC

LINDA CHICZEWSKI

SOCIAL

3/25/2023

NOT ENOUGH USAGE

ROBB CRADDOCK

SOCIAL

4/25/2023

CHILDREN OLDER / NOT ENOUGH USAGE




CODY DUST

JUNIOR

4/25/2023

JOB CHANGE

FALONN MAIER

JUNIOR

4/25/2023

NO REASON GIVEN

CHRISTINA FRYE

SOCIAL

5/25/2023

MARRIED CURRENT MEMBER

JENNIFER SCHMIDT

EQUITY

6/25/2023

MOVING

MAHER AHMAD

SOCIAL

6/25/2023

MOVING

VALERIE SWAIN

JUNIOR

6/25/2023

FINANCIAL

JACKIE SCHWEIGHART

SOCIAL

6/25/2023

NO REASON GIVEN

JOSH HEHN

EQUITY

7/25/2023

NOT ENOUGH USAGE

AMANDA BECKLER

SOCIAL

7/25/2023

MOVING




