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March 24 Client Report

To:  Todd Mayfield, President LFCC
From: Rob Walls, General Manager

CC:  Board of Directors, Jon Cheshire (KS)
Re:  Lincolnshire Fields Country Club

Overview:

March was a solid financial month. Revenues exceeded budget and combined with payroll and expense savings. Dues and
initiation fees continued their strong trend. Food & Beverage continues to pace well versus an aggressive budget. The club
tinished with an EBITDA of $36,667 against a budget of $6,903.

Lincolnshire Fields
Standard Surmmary Income Staterment
For the Five Months Ending March 31, 2024
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Financial Performance:
Revenues:
March revenues finished at $276.8k, outpacing the budget by $26.2k and the prior year by $52.7k.

The dues line contributed $186.3k, $12.7k ahead of the budget. The dues line remains healthy. There were eight new
membership sales in March with only one membership resignation. The club has continued to add new members (21 for the
fiscal year) and is below budgeted attrition which has allowed us to outpace the dues budget by $70k through the first five
months of the fiscal year.




Food & Beverage revenues finished March over budget by $12.3k (20%) and $24.7k (50%) ahead of the prior year. We
continue to book private events and are pacing well ahead of budget on the banquet line. March revenue was boosted with
both Easter and the Master’s Draw falling earlier in the calendar than the prior year. We anticipate finishing below revenue
targets in April with these events already completed. In addition, Illinois basketball provided a huge boost in March as the
team made a run to the Elite 8. Go Illini!

The course recorded 465 rounds of golf throughout the month. This is well ahead of the 122 rounds played in March 2023.
The weather was favorable, and the golf course is way ahead of schedule. Greens fees finished the month at $1,208 against a
budget of $495. Cart fees ended the month well over budget at $2,334 versus a budget of $994.

Merchandise sales continue to be slow. The shop sold $5,025 versus a budget of $8,000. We had a large miss in special order
sales as we anticipated more Pro V1 promotional sales being recognized in March. Order fulfillment was delayed, and a
significant number of the orders will be reflected in April. Inventory is beginning to arrive, and we anticipate stronger sales as
the weather continues to warm and the season begins.

Payroll:

Payroll finished $3.7k under budget at $128,037. Food & Beverage and Grounds again provided the savings in March. Both
Golf and Admin finished the month over budget.

Chef Adam and his team continued their great job of flexing payroll despite an increase in revenue. We are fully staffed as the
season approaches, and have a good team in both the front and back of the house. The department finished the month with a
total payroll of $54.7k versus a budget of $58.9k.

Grounds has continued to provide modest savings versus budget this offseason. Paul has completed his hiring, and we will be
fully staffed by mid-April. Paul believes the golf course is about six weeks ahead of the prior year when looking at turf growth,
mowing, and chemical application. Given the continuing bunker construction and great weather, we anticipate elevated payroll
in April.

Golf payroll was elevated versus budget, finishing the month at $12.5k versus a budget of $10k. We hired Cordale Kerns as
our second assistant this past offseason and had him start in the first week of March. His payroll was unbudgeted for the
month. Cordale will make a great addition, and we are excited to have him join us.

Admin payroll finished over budget by $1,000 at $25.2k. Membership sales commissions were responsible for the overage. The
revenue generated by those sales more than covers the miss.

Expenses:
April OPEX ended at $80k versus a budget of $83.5k.

The main miss was related to cleaning supplies, electric and gas utilities, and repair and maintenance. We purchased two new
vacuums and are ramping up our cleaning supply purchase in anticipation of the season. We had a pool floor plaster repair and
an annual fire inspection led to the purchase of several new fire extinguishers.

Grounds provided great savings in both chemicals and fertilizer as we received some early order rebates that offset minimal
spending.

The Cost of Goods in Golf was 91.99% on a budget of 66.0% on a small sales volume. Diving deeper into this number, a
$630 invoice was coded as a purchase rather than an expense. Once this is accounted for in the purchasing number, our
COGSY% finishes at 66.9%. The error was adjusted and will be reflected in the April number.

Food COGS% was 43.03% on a budget of 40.50%. Employee food expenses were accounted for this month within expenses.
The last of the GFS invoices timing issues should be resolved, and we are tracking these invoices specifically. As sales volume

continues to increase, the COGS% should trend lower.

Bar COGS% finished the month at 41.04% against a budget of 33.50%. Our COGS% for the fiscal year is 24.78%.




Summary:

The club finished the month with revenues of $276.8k versus a budget of $250.7k. Payroll finished the month below budget
by $3.7k (3%) and OPEX finished the month $3.4k (3%) under budget. The club finished $29.8k above the budgeted
EBITDA at $36.7k. Through the first five months of the fiscal year, the club has an EBITDA of $162,907 versus a budget of
$69,086.

The golf and pool season are fast approaching, and the entire staff is preparing for a great year. We will continue to offer a full
calendar of events and are excited to see the bunker project move toward completion. We look forward to seeing all of you
out here soon.

Key Performance Highlights:

Total revenues of $276,832 on a budget of $250,651 and prior year of $224,113.

Dues finished at $186,367 on a budget of $173,647.
o The monthly dues line is currently $31.2k higher than the prior year.

Food & Beverage revenue of $73,820 versus budget of $61,500 and prior year of $49,092.

Controlled payroll across departments.

o $4.3k payroll savings in Food & Beverage.

o Grounds providing continued payroll savings.
OPEX finished at $80,059 versus a budget of $83,460.

Key Performance Issues:

¢ Golf merchandise sales of $5,025 against a budget of $8,000.
o COGS% of 91.99% misleading due to incorrect credit memo entry.
e Food & Bar COGS% finished over budget.
o 43.03% Food COGS versus a budget of 40.50%.
= Employee meals accounted for in expense lines.
* Anticipate this number decreasing as volume increases during the summer months.
o Bar COGS of 41.04% against a budget of 33.50%.
= COGSY% for the fiscal year is 24.78%.

Key Actions to Drive Performance:
e We continue to have private member events and meetings booked in our new space.

e The bunker renovation project is progressing nicely.
o The construction crew is making great progress.
o Weather-dependent timeline, but the current schedule has bunkers completed by the last week in April with
all sod work completed by the second week in May.

Several projects completed or started in March including new pool furniture, new range tee mats, new sidewalk at

front entry, new gates for grounds and dumpster area, accounting office refresh/remodel, and pond

repair/beautification on Hole #4.
Cordale Kerns started as the new 24 Assistant Golf Professional.
The aquatics manager was hired and will start in early April.
o Jasper Criss will serve as Aquatics manager.
o  Chas Campbell will return in a limited capacity as the Assistant Aquatics manager.
New membership application is completed and will be released in April.




Membership Update:
Current Membership Numbers: 459 Total

Equity 175
Junior 11
Under 35 53
35-37 34
38-39 24
Social 110
Honorary 35
Honorary Social 5
Dining 14
Non-Resident 9

Membership Additions — We have sold 21 total memberships this fiscal year on a budget of 46 membership additions in 2024.
There were eight sales in March. The first budgeted sales for the year are in April.

Membership Attrition — There was one membership resignation in March with six more in the resignation window. We are
budgeted for an attrition of 35.

MEMBERSHIP | OFF THE
RESIGNED MEMBERS TYPE SYSTEM REMARKS

SCOTT MARTIN HONORARY 11/25/2023 | MOVING TO TEXAS PERMANENTLY
ED RIESBERG SOCIAL 11/25/2023 | BUSY SCHEDULE — UNABLE TO USE CLUB
CAROINE BLACKFORD SOCIAL 11/25/2023 | NOT ENOUGH USAGE

CHRIS HARTMAN EQUITY 11/25/2023 | NOT ENOUGH USAGE

VALERIE SWAIN JUNIOR 12/25/2023 | NOT ENOUGH USAGE

BRETT KROENKE SOCIAL 12/25/2023 | NOT ENOUGH USAGE

NATALIE ROBERTS SOCIAL 12/25/2023 | FINANCIAL

SARAH GEIGER SOCIAL 12/25/2023 | TOO BUSY — NOT ENOUGH USAGE
RYAN LOWN JUNIOR 12/25/2023 | INCREASED COST DUE TO AGE
GREG SOPA SOCIAL 12/25/2023 | NOT ENOUGH USAGE

JOHN KISER SOCIAL 1/25/2024 NO REASON GIVEN

RAY ALEXANDER SOCIAL 2/25/2024 NO REASON GIVEN

JIM BURGENER EQUITY 2/25/2024 PREPARING TO MOVE

TAYLOR COX JUNIOR 3/25/2024 MOVING

MATT/GINI BAIN SOCIAL 4/25/2024 FINANCIAL

CORY ROBERTS JUNIOR 4/25/2024 CHANGED JOBS

BRYCE YANTIS JUNIOR 4/25/2024 FAMILY HEALTH

ROBERT OLTEAN DINING 4/25/2024 MOVING

ERNEST KWAK JUNIOR 4/25/2024 NEW JOB REQUIRING TRAVEL
JEFFREY LEE JUNIOR 5/25/2024 NOT ENOUGH USAGE




