
    
 
To:  Tony Zahrn, President LFCC 

From: Justin Waffle 

CC: Board of Directors, Dean Lytton  

Re: Lincolnshire Fields Country Club 
 
     
The following is Lincolnshire Fields Country Club’s financial and operational summary report for March. 

 
 
Overview:   
 
The club experienced its most unique month in the history of the club, dealing with COVID-19, a national virus pandemic.  
There were two weeks of normal operations before the country began instituting social distancing parameters affecting all 
departments of the club.  Before the social distancing restrictions were put into place, we had a successful Host with the 
Most and St. Patrick’s Day party.  The week of the 16th the club moved the food and beverage operation to a curbside 
takeout service for members only, continuing through March 24th adhering to Governors executive order.  Further 
constraints were placed on the golf course restricting play on Thursday, March 26th.  As a result, operations were affected 
significantly preventing the club from meeting budget; however, there was growth over prior year.   
 



Financial Performance: 
 
 
Revenues:  
Even with closures to the restaurant and golf course, additional membership sales continued to grow through the first 
five months of the year.  Over the past several years on average we typically see roughly ten new memberships through 
the month of March. Sara has been able to obtain twenty-five new members YTD and has several more pending.  The 
membership dues line continues to outperform budget ($5k over budget)/ prior year ($12k over prior year) and shows 
no signs of stopping. In addition, we’ve increased the club’s initiation fees and are analyzing the impact of another 
increase for April.  Even with the adversity placed on us by COVID-19, membership sales and interest have not slowed 
down resulting in large potential gains in this department by year end.   
 
Reduced usage, due to COVID-19, has caused the club to miss the overall revenue budget by 12% for the month of 
March and is currently down 9% for the year.  Due to the stringent social distancing orders and restricted operational 
constraints, both Food and Beverage and golf faced deficits to budget.  F&B missed the department’s budget by roughly 
$24k in March and is down YTD by $79k.  The department had great success with curbside service that was offered for 
six days, averaging roughly $1.1k per day.  The Golf Department also struggled to hit budget as result of social distancing 
parameters.  Most of the golf revenue was generated by shipping charges and merchandise sales early in the month.  The 
department had a shortfall to budget by roughly $2.4k.  Overall, revenues totaled $164.4k on a budget of 187.2 and prior 
year of $164.7k.  YTD revenues are down 12% to budget with much of the shortfall coming from Food & Beverage a la 
carte sales and a small portion to golf merchandise.   
 
 
Payroll:  
Payroll is flat for March and year to date.  As expected, the Admin department was slightly over due to the commission 
payout for the increase in membership sales.  All other departments were flat or below budget for March.  During this 
portion of time, the club provided curbside food service and able to take advantage of the downtime using a few of our 
staffers for needed maintenance around the club.  Due to the current restrictions placed on the club, we are looking into 
methods where we can provide additional savings to ensure a better flow through to the bottom line.  
 
 
Expenses:  
Expenses were under budget but slightly over prior year.  The majority of savings came from the F&B department 
providing a $2k savings.  Orders for supplies to prepare our seasonal outlets were put on hold.  The grounds department 
was over by roughly $2.4k due to repairs to equipment and performing chemical applications ahead of schedule. Golf 
was also over slightly due shipping charges to transport members clubs.  Similar to payroll we are developing strategies to 
ensure better flow through to the bottom line for next couple months.  
 
Cost of sales were as projected for the Golf Departments and continue to be on pace for the year.  Food and Beverage 
experienced higher than anticipated cost of sales due to the operational shutdown.  Perishable food product was donated 
to local food shelters but caused the COS to be roughly 7 points higher than budget.   
 
 
Summary:      
Overall, the club has some work to do catch up to budgeted EBITDA as we are down roughly 57% to budget YTD and 
will face a steep uphill battle placed on us by this pandemic.  As a result of COVID-19 the club’s financial position for 
the next couple of months remains uncertain.  We’ve developed several contingency plans to address the possible 
situations placed on the club due to the “shelter in place” order.  We are hopeful that memberships and outings will help 
to make up ground throughout the year.  The team will take a hard look at where we can manage payroll and expense to 
help us exceed expectations, manage the flow through and ensure we minimize shortfalls due to COVID-19.   
 
 
 
 



Key Performance Highlights:  
• Membership Dues Revenue was roughly $129.7k on a budget of $125K and prior year of $117.4k. 
• Total revenues $164.4k on budget of $187.5k and prior year of $164.8k. 
• Payroll was under budget by $700 and under $100 to prior year for the month of March. 
• Expenses $1.3K under budget and over $3.5k to prior year for the month of March. 
• COS finished at 39% for merchandise on budget of 64% and prior year of 49% and Food and Beverage 

will finish at 50% on budget of 43% and prior year of 40%.   
 
 
Key Performance Issues: 

• COVID-19:  As the Coronavirus pandemic spread throughout the country, state restrictions were placed 
on business operations.  As a result, the club has operated in a limited capability for most of the month 
of March and will continue into April.  Large adjustments to staffing and operations were needed.   

Key Actions to Drive Performance: 
• Contingency Operation Plans- The last two weeks executive staff with the help of KemperSports has 

been developing contingency plans to maximize the best potential outcome for the club.  We’ve 
developed several plans based on different scenarios and timing of social distancing parameters.  Staffing, 
F&B operation and golf operations have been evaluated and recommendation have been provided to the 
Board.  

• Membership: The team has focused on ways to engage the membership.  Over the past few weeks Sara, 
Membership Director, has been calling to check up on members.  During those call we are updating 
membership files and preferences with food and beverages.  The team has also developed videos to 
engage the members with highlight on golf training, drink mixology and food preparation.  Lastly, we 
held a successful virtual King of Club and look forward to bringing that back in April while we offer 
curbside food service.   

• Curbside F&B Service- Once the club was forced to close, we transitioned to curbside pickup dining for 
the members. The service was very successful averaging roughly $1.1k per night.  We look forward to 
bringing the service back on April 8th. 

 
Membership Count YTD: 

 Budgeted Current  Budgeted 
Adds 

Current 
Adds 

Budgeted 
Subs 

Current 
Subs 

Dues Add / 
Lost 

Membership 
Category 

        

              
Equity 155 154  3 4 5 8  
Junior 35 45 48  2 11 4 5  
Junior 35-37 19 22  1 1 2 1  
Junior 38-39 16 16  2 2 0 0  
Honorary 38 37  0 0 1 2  
Social 84 91  3 6 7 6  
Dining 16 16  0 1 1 2  
Non Res 11 10  1 0 1 1  
U of I 4 4       

 
        

Total 390 398  12 25 21 25  
 



Membership Status as of 3.30.20: Sara Michael, Membership Director 
 
Sales: 

•  New Membership 
o 5 Jr  
o 1 Social 

 
Marketing: 

• Promotions: continuing to partner with Realtors and Promote the Club 
• Facebook: Consistently posting on Facebook.  Working on inviting people to join both groups.  Creating 

events and building content. 
• Posting and Formatting: Menu and ToGo Information  
• Canva: Designing and branding what LFCC will look like from here on out.  Finished setting up Monthly 

Newsletter design and weekly updates. 
• Twitter is set up and working on consistent posting  

 
Member Relations: 

• I’m calling 25 members a day and introducing myself and seeing if they need anything.  I am also asking for 
any extra info  

• Started Member Spotlight in Newsletter and working on a Board 
• Posting Videos of staff and posting interactive things on Facebook. 
• Working on the referral program and following up with all member leads 

 
Other Services: 

• Working on the App 
• Push Notifications 
• Membership Spotlight Post 
• Promote member events 
 

 
April Expectations: 

• Sign up 5 members  
• Continued working referrals 
• Continuing to make phone calls 
• Refresh our website 

***Still working on this, I am going to have to reformat all of the current content and zip the files so we can have 
more media storage on the webpage***** 
 

• I will be making some porch visits with a little treat for members and potential members.   
• Will continue to call members 
• Working with Chef to change menu and keep members updated. 

 
Wins: We are currently featured in several houses that are listed in the area as an amenity of the neighborhood.  I 
have made a lot of progress with the realtors in this area to focus on growing the club and getting our information 
out in the neighborhoods! We have still been able to get members during this time and I have a strong pipeline that 
I am building. 
 
 
 
 



Golf Report: Rob Walls, Head Golf Professional 
 
In March, the course saw 29 rounds of golf before we stopped tracking due to the Covid-19 pandemic and 
Governor’s “Stay at Home” order. There was definitely play during the last 10 days of the month, with an estimated 
90 rounds on Wednesday, May 25. The Golf Shop was not open, and we were not tracking play that day. 
 
The golf department saw cart fee revenue of $114 and greens fees of $15 for the month. This fell far short of 
budgeted revenue goals. The weather did not turn until the end of the month. At that point, the club had ceased 
operation. The 2020 revenue numbers were actually fairly consistent with March ‘19 numbers because we had very 
poor weather all last spring. 
 
For the month, merchandise sales were $1,035 versus a budget of $3,300. We had no special-order sales versus a 
large special-order month in 2019. The clubhouse closure and uncertainty prior to the closure resulted in a lack of 
traffic through the Golf Shop and hurt sales. Cost of goods was at 40%. As discussed last month, many of our large 
spring orders are received with an early pay discount that the clubs takes advantage of. These discounts are not 
accounted for when items are placed in inventory which allowed for some extra margin to be found. We did receive 
some spring merchandise, but a large majority of our ordering was placed on hold or cancelled as soon as the 
Governor’s order was received. These are uncertain times. We hope to be open and operation starting in May, but 
April is a lost month.  
 
Some additional notes regarding golf activity: 

- Our Assistant Professional is due to start on Wednesday, April 15. 
- We are currently working on creative promotions that will allow us to generate some merchandise 

revenue in April.  
- A freeze on all hiring is in effect for additional hourly staff.  
- Contingency plans for league and tournaments are being formulated. We hope to have more definitive 

plans by mid-April when we get a better feel for the landscape and what will be allowed upon re-open. 
 
Better days are ahead. We hope everyone stays safe and healthy! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Grounds Recap: Scott Werner, Superintendent  
The month of March proved to be quite unusual. After opening the course for play early in the month, coronavirus 
forced a shutdown later in the month. Obviously a strange and unprecedented situation for the golf world!   
March expenses were very close to budget and going forward we will be saving money wherever we can to 
compensate for expected revenue losses from the virus and shutdown.  
  
Grounds notes for March: 
Course cleanup was the biggest project in March, as we had debris from 20 removed trees to haul off, as well as all 
the normal spring brush and debris cleanup. Downed trees were removed, and normal brush cleanup is well 
underway. Initial rolling and mowing of playing surfaces also took place during the month.   
 
Grounds projects during March: 

• Performed regular leaf and debris cleanup in clubhouse areas. 
• Continued cleaning, preventative maintenance, repair, and sharpening of mowing equipment. 
• Performed initial test and adjustment of mowing equipment as needed.  
• Performed several snow and ice removals during the month. 
• Hauled logs, brush, and debris from 20 downed trees around course. 
• Hauled brush and debris from all over golf course from offseason accumulation. 
• Rolled putting greens several times to firm surface from winter freeze/thaw cycles. 
• Rolled all tees and fairways as above. 
• Performed initial mowing of greens, tees, fairways, and intermediate rough. 
• Installed 2nd tennis net and performed cleanup of tennis court area. 
• Completed annual mowing of no-mow areas on course. 

 
March photos: 
 

 
 

Good Start to Month and Bad Finish 
 
 
 



 
Earl on the Job 
 

 
First roll and Mow of Greens 

 
 
 
 
 
 
 
 
 
 
 
 

 
The data in this report is compiled by utilizing the best information available from our operational reports for the 
outlined month of operations. All information gathered is taken from the Jonas point of sale, internal departmental 
checkbooks/invoice logs and accounting package provided by our home office accounting team. 
 
Justin Waffle, PGA 
General Manager 
Lincolnshire Fields Country Club 


