BOD Reorganizational Meeting

Dec 4™, 2023

Attending: Todd Mayfield, Rob Walls, Kim Zahrn, Traci Logue, Jen Miller, Kyle Edmund, Toney Tomaso,
Tara Chandler

Meeting called to order and led by Todd Mayfield at 8pm
Introduction and welcoming of new board members. Board positions were established.
President: Todd Mayfield

V. President: Kim Zahrn

Secretary: Toney Tomaso

Treasurer: Tara Chandler

House: Traci Logue

Social: Jeff Finke

Golf: Kim Zahrn

Membership: Jen Miller

Grounds: Kyle Edmund

A general discussion was had about how and when the BOD meets throughout the year. The first BOD
meeting will be Saturday, Jan 13" @8AM. Following the regular board meeting The BOD will meet for a
mini retreat from 9 to 11. During this time, we will be reviewing the needs of the entire facility. Once we
have established a baseline, we will develop a plan to help the BOD prioritize the most urgent needs of
the club.

Meeting adjourned at 8:30pm



