
    
 
To:  Dave Jones, President LFCC 

From: Justin Waffle 

CC: Board of Directors, Dean Lytton 

Re: Lincolnshire Fields Country Club 
     
The following is Lincolnshire Fields Country Club’s financial and operational summary for August 2019. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Overview:   
August was defined by outside golf events as well as several large private dining events helping to drive revenues.  In 
the first two weeks of the month we successfully hosted a celebration of life for 100 people, a high school reunion 
for 185 and a wedding for 165.  These events provided significant lift to the bottom line for food and beverage, 
accounting for roughly 30% of F&B revenues.  The month ended in similar fashion with the traditional Pickle and 
Illini outing.   
 
As the season winds down, we finished the golf season with a very busy event calendar driving a solid financial 
performance in the golf department.  In August, we hosted the Club Championship, two Nine and Dines as well as 
the final major member event, Hullabaloo.  In addition to those events, we also hosted two sizable outside golf 
outings which generated significant cart/green fees and merchandise revenue.  The outstanding weather during 
August produced 150 guests rounds further supplementing cart and green fee revenue.  



 
Financial Performance: 
 
Revenues: August revenues bounced back compared to the prior two months.  Overall income was $296.1k which 
was flat to prior year and down $10k to budget.  The Food and Beverage department had one of their best months 
this fiscal year.  Five large banquets produced $28k in private event revenue while Stingrays outperformed prior year 
for the second consecutive month and has showed 6% improvement YTD.  Clubhouse a la carte sales continue to 
run behind budget and prior year.  We’ve run behind prior year largely due to the 19th hole renovation in April and 
May impacting the club by roughly $30k.  In addition, the club never gained the same momentum in King of Clubs 
with the winning card being flipped with 30 plus cards still on the board.  As a result, we’re down about $20k in 
Thursday night sales vs. prior year.  Income from the drawing was down from $24k prior year to $8k this year.  The 
team has developed new programming and the 19th hole menu to encourage more participation in clubhouse dining.   
 
Golf had an outstanding month with increased cart and greens fees, driving our best financial month.  Golf 
revenues were roughly $7k over budget.  150 plus guest rounds and two large outings helped the department exceed 
cart and greens fees by roughly $5k.  The warm dry weather we experienced in August also helped the club exceed 
pool guest fees by $1.1k over prior year.  Lastly, for the first time this year membership income did not surpass 
prior year.   
  
 
Payroll: This month Grounds department experienced slight overages in payroll while golf and pool departments 
had significant savings to budget.  Ground was over budget by $2.2k due to preparation for the club championship 
and Hullabloo golf tournaments.  The Golf and Aquatics departments combined to save roughly $9k.  Each 
department was understaffed creating the unplanned savings.  Food and Beverage also saved $1k to budget; 
however, roughly $5k was pushed to expenses for the hired temporary labor service.  To date the team has flexed, 
saving roughly 5% to budget for the year but not quite reaching the flow through savings expectations of 8%.   
 
 
Expenses: Expenses for the month were over budget by $11.1k. Majority of the overage was a result of the temp 
service employees filling the staffing void in F&B department. As a result, we faced a $5k unbudgeted line item 
expense in food and beverage.  Grounds was over $10k due to several contributing factors:  Chemical / Fertilizer  
was high as a result of a couple necessary chemical applications, electricity in grounds was over $1.6k for the month, 
the department experienced an unbudgeted tree removal expense for $1.2k and lastly were over on repairs and 
supplies by $3k. Golf was over $3.7k as a result of a uniform invoice as well as cart rental expense for two outings.  
Both admin and pool departments reduced costs to minimize the miss in expense within the other departments. 
Admin saved roughly $4k while the pool saved $3k.  YTD the team has flexed were necessary and has saved about 
4% in expenses again short of our flow through expectation of 8%.   
 
Cost of sales continue to be in line to budget and have provided a small amount of savings over prior year.  Overall 
for the year, F&B is off slightly to budget with a 39.9% COS.  For August, COS recovered due to the number of 
events achieving a 32% cost of sales for the month.  Golf’s COS ended up at 76% for the month. YTD golf 
merchandise COS is running at 75%, down 2% to prior year.  COS for merchandise was slightly higher due to 
Member-Guest invoicing for tee gifts which provided no margin.   
 
 
Summary: Overall, we are behind budgeted EBITDA by $47.3k YTD and prior year by $10k.  Our miss can be 
contributed to lower than anticipated new membership sales as well as revenue in clubhouse dining.  For the last 
two months of the fiscal year our major focus is driving revenues with additional F&B events as well as creating a 
new membership incentive to help generate new memberships this fall.  
 
 
 
 



Key Performance Highlights:  
• Membership Dues Revenue was roughly $122.8k on a budget of $129.9K and prior year of $122.7k. 
• Total revenues $299.4k on budget of $307k and prior year of $302.1k. 
• Payroll was under budget by $6.9k and over $9.2k to prior year for the month of August. 
• Expenses $12.5 over budget and under $17.3k to prior year for the month of August. 
• COS finished at 76% for merchandise on budget of 75% and prior year of 72% and Food and Beverage 

will finish at 32% on budget of 38% and prior year of 42%.   
 
Key Performance Issues: 
 

• Staffing:  
o Food and Beverage: Continue to have personnel turnover in our Food and Beverage department.  

Lost Sous Chef and another lead cook to illness.  Front of the house has not been able to establish 
new personnel into the rotation.  We consistently experience servers turnover after the first two-
three weeks of training.  

o Golf is extremely under-staffed.  Majority of the outside team returned to school leaving us with 
three members that can work limited hours.  We also have two shop assistants that can work limited 
hours providing Rob little relief.  

o Membership Director- Resigned in the last week of August.  Will look to fill the position in couple 
of months.  

  Key Actions to Drive Performance: 
 

• Negotiated a contract with Comcast, providing an annual savings of $550 in addition to faster internet 
speeds and more reliable TV during poor weather. Final installation is scheduled for October.  

• Hullabloo had 72 participants 
• Hosted two charity golf events with an average of 110 players producing roughly $24k in revenue. 
• Five banquets resulting in roughly $28k in food and beverage revenue.  
• Had great turnouts for both Nine and Dines for the month of August. Total participation for both 

events was 98 players.   
• Lauren Kuleck implemented new procedures to improve efficiencies and service.  She’s also working on 

a new bar menu which will be released mid-September.  Lastly, have three training dates for servers and 
bartenders to work on service and consistency.   

• Developing new events in F&B and Golf to drive additional revenue for last quarter. Bringing back 
Fiesta Fridays and implementing a new cornhole league in October as well as Throwback Tuesday, 
watch parties for Illini games, and Harvest Beer Festival.   

• Chef is developing a new all-day menu for the clubhouse due out September 17th. 

 
Company Initiatives: 

• Green to Tee:  Scott Werner, Golf Course Superintendent and Matt Whitsitt, Assistant Superintendent 
completed half of level one and will be working on the other half of the program in the offseason 
months.  

• Safety National: Committee has been established and meets once a week.  Completed two 
tournaments and improved 5 shots vs prior year. 

• True Service:  Planning a joint Trueservice training session in October. 



Golf Report: Rob Walls, Head Golf Professional 
 
The golf department saw success in August. During the month, we successfully hosted our Club Championship & 
Hullabaloo events in addition to outside events in the Pickle Invitational and the U of I Women’s Golf Classic. We 
also saw the conclusion of our Men’s and Women’s evening league programs. Rounds of golf continue to trend 
down as the course saw 2,256 rounds in August. In August 2018, there were 2,536 rounds played. In 2017, the club 
processed 3,187 rounds. For the season, there have been 9,983 rounds played at LFCC. This is down 8% versus last 
season when we saw 10,866 rounds through August. 
 
Greens fees were at $17k for the month, up 8% versus prior year ($15.7k) and 24% to budget ($13.6k). Cart revenue 
totaled $19,427 which outpaced budget by 26% ($15.5k) while lagging versus 2017 actuals by 4% ($20k). Combined, 
these two revenue lines were ahead of budget by 25% and in line with 2017 actuals at $36k. Despite fewer rounds 
and cart rentals, this revenue success can be attributed to the addition of two small outside outings hosted in August 
and strong support from the membership as they brought out guest play at the end of the month.    
 
Year to date, the golf department is at $103,883 in revenue from greens and cart rental fees. For the first time in the 
last several seasons, the department is down versus prior year. Month over month, we have consistently trailed both 
budget and actuals by 8% to 10% and are currently down 10k or 8.5% in 2019. The loss of the KleenRite golf 
outing in July, poor weather in the spring, fewer rounds in general, and a lack of new memberships are all 
contributing factors to this decrease. Nice weather and the addition of the LFCC Cup at month’s end may help us 
close this gap, but given the consistent trend, the department is projecting a miss in this revenue category in 2019. 
 
August was a solid merchandise sales month with total sales of $21,394 on a budget of $20k and prior year sales of 
$22k. Special orders totaled $6,794 from the Titleist Fitting Day we held in August. Due to our fitting success in 
2019, we recently booked a final fitting day with Titleist for Tuesday, September 17th from 2:30 pm to 6:30 pm. This 
should help drive additional special orders as we close the year. There is also $27,000 in sweeps credit on member 
accounts that will need to be spent prior to the end of the fiscal year in October. Reminders have already gone out, 
and the golf staff will be reaching out to member with high balances individually over the coming weeks.  
 
Year to date, special orders have seen an increase of 7.5% or $4,000, but out-of-inventory sales are down 18% 
($16k) for the year. Our cost of goods percentage is at 75% versus a prior year of 77% which means our gross profit 
from sales is right in line with last season’s total. Justin and I have speculated on the cause of this dip in our out-of-
inventory sales. Numbers in June & July were consistent or ahead of prior year, but the slow start to spring put us in 
a huge hole. By the end of May, sales were lagging by 15k, and we have not been able to catch up. The lack of 
membership sales is also a main driver as new members spend more money on apparel merchandise as they enter 
the club. We believe the Golf Shop is stocked with quality merchandise and are hopeful for a strong close to the 
fiscal year. 
 
The department has consistently flexed payroll throughout the season saving 7k in payroll versus prior year and 
17.5k to budget. Our expenses are below prior year in every category except our cart lease line which provided 
significant savings in 2018. The department will continue to flex in September with the knowledge that we have 
some big numbers to overcome versus both budget and prior year. Justin and I have developed a sound plan 
regarding both inside and outside staffing as we work through the rest of the season. Hiring an assistant for 2020 is 
the number one budgeting priority for the department as we close the year. 
 
Some additional notes regarding golf activity: 

- The Club Championship & Hullabaloo were well received. Battled rain during the Club Championship, but 
we were able to successfully complete the event on schedule. 

- Tuesday & Wednesday Night League wrapped up another successful season at the end of the month. 
- Received a lot of feedback regarding Tuesday Night League formatting and will be discussing 

changes with the Golf Committee this offseason. 
- Monday Night Women’s League ended middle of the month. 

 



Grounds Recap December: Scott Werner, Superintendent  
 
August was a beautiful weather month that should have been great for golf. Very pleasant early fall-like weather 
dominated the month, and we finally received some much needed rainfall during the second half. The golf course 
playing surfaces continued in great condition and the non-irrigated rough began to make a nice comeback after the 
rainfall arrived.  
 
As discussed last month, we lost all of our students by 8/16, which put us 6 staff short going into Hullaballoo and 
Labor Day weekend. The remaining staff did their best and worked more overtime to make up for some of the 
shortage to keep the course in some semblance of good condition for the event and holiday. September seasonal 
maintenance will be a struggle as well, but we will get through as best we can.  
 
Expenses for the month are still being worked on, but would appear to again be a little high. Year to date numbers 
should still be well in line with budget.  
 
Grounds notes for August: 
 Maintenance schedules and other maintenance proceeded on schedule during the first half of the month, but had 
to be adjusted during the second half due to the short staff. Very little progress was made on projects, although we 
did accomplish a little more work on #9 bridge deck, and continued to limb-up various trees around the course. 
Kudos to my full time staff and core seasonal staff who worked more than should have been required of them. First 
to deal with the continued drought and later the staff losses. They performed very well and in some cases without a 
day off in 5-6 weeks.  
 
Grounds projects during August: 

• Performed one vertical mowing, and two sand topdressing brushing procedures on putting greens. 
• Rolled putting greens 1-3 times per week. 
• Completed 2 fungicide applications to tees and fairways. 
• Completed 1 herbicide application to fairways. 
• Completed 3 fungicide and fertility applications on putting greens. 
• Completed 1 insecticide application on putting greens. 
• Completed scheduled wetting agent applications to all greens, tees, and fairways. 
• Completed treatment of #6 pond for algae and submerged aquatic weeds.  
• Continued regular course cleanup of brush and debris from storms and windy days. 
• Continued back-pack herbicide applications in all landscape beds and other areas around club and course. 
• Installed new deck boards to another section of #9 bridge, and added more fasteners to prior installed 

boards. 
• Continued detail work around the course to include: marker edging, string trimming, hazard marking, etc. 
• Removed unsightly weeds from all bunkers. 
• Performed sand relocation project in all bunkers to alleviate isolated buildup from bunker machine.  
• Continued limbing-up project on course trees. 
• Continued fine tuning and adjustment of all course sprinklers.  
• Repaired and leveled several sprinklers on course. 

 
 
 
 
 



 
 
A few August photos: 

 
Sunrise phots from Day 1 and Day 2 of the Hullaballoo 
 

 

 
   Very disappointing damage from cart misuse on fairways  
 



 
             More fox damage on greens  

 

 
Earl helping with course set-up   An early morning message from someone 
 

 
An accidental check plot shows dollar spot pressure Bentgrass in early July without irrigation 
 
The data in this report is compiled by utilizing the best information available from our operational reports for the 
outlined month of operations. All information gathered is taken from the Jonas point of sale, internal departmental 
checkbooks/invoice logs and accounting package provided by our home office accounting team. 
 
Justin Waffle, PGA 
General Manager 
Lincolnshire Fields Country Club 


