
                      June ‘25 Client Report 

To:  Todd Mayfield, President LFCC 
From: Rob Walls, General Manager 
CC: Board of Directors, Jon Cheshire (KS) 
Re: Lincolnshire Fields Country Club 
 
Overview:  
 

June was a solid financial month for LFCC. Revenue finished just under budget, while payroll and cost of goods savings 
allowed us to offset OPEX above plan. The club finished $17.6k ahead of the budget with an EBITDA of $40k. 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Financial Performance: 
 
Revenues: 
 
Total revenue finished at $482.1k, falling short of the $487.4k budget but ahead of the prior year’s $459.5k. 
 
Membership dues finished $4.9k under budget, closing at $197.5k versus a budget of $202.4k. We had five new membership 
sales and two resignations in June. We have now sold 32 new memberships this season against a budget of 35. The dues line 
has finished under budget over the last several months. We are budgeted for minimal sales and resignations over the coming 



months. If we get a strong extended selling season, we can make up ground. Membership inquiries remain consistent, with 41 
received in June. Summer is here, the pool is open, and the golf course is in great shape. We hope to see a strong membership 
sales push in July. 
 
Food & Beverage revenue totaled $171.2k, trailing the budget by $15.6k but ahead of the prior year’s $168.1k. The month 
started slowly, as we struggled to open the pool due to the leak in the return lines. The pool and Stingrays were closed the first 
week in June as repairs were completed. Once we opened, we had rainy conditions that forced us to close Stingrays on three 
separate occasions. In addition, we had to cancel Tuesday and Wednesday league play four times throughout the month due to 
storms. Despite these challenges, we gained momentum at the end of June with several large private events and strong 
weekend activity at the pool and on the course.  
 
Golf revenues were standout, with green fees exceeding the budget by $15.3k. The club hosted four large golf outings in June 
that contributed $26k in golf revenue and $73.2k in total. Total rounds finished the month at 2,370, which was 198 rounds 
fewer than the 2,586 rounds posted in June 2024. Cart fees missed budget by $5.4k, finishing the month at $28k. We lost four 
total weeks of league cart fees due to the weather in June.  
 
Merchandise sales finished the month at $29.4k versus a budget of $24.5k. Three of our golf outings had merchandise 
components via tee gifts and prizes attached to them. We also hosted multiple successful fitting days during the month. 
Merchandise sales are currently $12.3k ahead of the budget and outpacing the prior year by $15.4k. 
 
Payroll:  
 
Total payroll for June was $217.7k compared to a budget of $240.5k, resulting in $22.8k in savings. 
 
The Grounds department continues to deliver payroll savings and operate efficiently. The department closed the month at 
$60k against a budget of $66.2k. Fairway verticutting was completed by mid-June. This practice will occur in the spring and fall 
moving forward. 
 
Both Aquatics & Tennis provided significant savings as the pool was closed for repair at the start of the month. The tennis 
court project continued to be delayed, but Gordon did get some junior programming started on the asphalt prior to 
completion.  
 
Golf payroll came in $5k under budget. We expect this department to remain under budget throughout the season. The 
department is fully staffed for summer. 
 
The Food & Beverage department finished under budget by 3.4k. The department closed at $86.6k on a budget of $90k. After 
the team worked through the hiring and training season in May, we had much more flexibility. We were able to effectively cut 
and save on slower days. The Food & Beverage department has now saved $14.1k this fiscal year. 
 
Expenses:  
 
Total operating expenses for June were $145k, finishing $6.8k (5%) over the budgeted $138.2k. 
 
The miss was driven in large part by $4.5k in additional water expenses due to the pool leak. Total water expenses were $8k for 
the month. 
 
Other overages included a $3k sand/top dress order, some swim team expenses ($1,900) that carried into June that were 
originally budgeted for May, and the contract cleaning services for the Clubhouse and Stingrays. 
 
Cost of goods was favorable in Food & Beverage. Total Food & Beverage COGS came in at 34.37%, under the budgeted 
36.29%. Food cost was 36.66%, below the 39.5% target. Bar cost was 30.33%, below the 31.5% budget. Cost control 
continues to improve with increased volume. With that said, our inventory is elevated versus prior year, and both Adam and 
Maddie will begin limiting purchases and purging excess inventory over the next few months. 
 
Golf merchandise COGS finished at 72.76%, under the budgeted 76.04%. 
 
 
 



Summary: 
 
LFCC closed June with an EBITDA of $40,002, outperforming the budgeted $22,418. Revenue shortfalls and OPEX overages 
were offset by controlled payroll and cost of goods. 
 
In July, we start the month with a July 4th Pool Party, host the Member Guest Invitational & Hampton’s Party mid-month, and 
anticipate a busy month with the pool in full operation. The racket facilities are nearing completion, and we are excited to get 
our membership back out on the court. We will continue monitoring membership sales closely and adjust staffing and 
expenses as needed. 
 
The club remains in a strong financial position. Through eight months, year-to-date EBITDA is $182.3k, which is $104.5k 
ahead of the budget. 
 

Key Performance Highlights: 
 

• Total payroll finished $22.8k under budget 
o Savings across all departments 
o Total year-to-date savings total $117.3k 

• Greens fees finished $37,676 against a budget of $22,350 
o Hosted four golf outings in June that contributed $26k in golf revenue and $73.2k in total 

• Cost of goods remained well-controlled 
o Total F&B COGS at 34.37% (Food at 36.66%, Bar at 30.33%) 
o Merchandise COGS at 72.76% 

• All departments are well-staffed for the season 
o Jasper has done a great job managing the lifeguard staff 

 We have 25 lifeguards that have allowed us to provide consistent, full pool coverage this season.  
o Mackenzie Bertrand started as Director of Marketing 

 Continuing to define her role and get her acclimated with the club. 
 We are developing an action plan to better define the club’s brand and also are focusing on 

membership retention and onboarding best practices. 
• Year-to-date EBITDA of $182,272 vs. budget of $77,684. 

Key Performance Issues: 
 

• Total revenues of $482,095 vs. budget of $487,392 and prior year of $459,542 
• Food & Beverage revenue $171,163 vs. budget of $186,790 

o Aggressive budgeting with an 11% increase over prior year. 
o Poor weather and pool opening issues significantly reduced Stingrays operations during the first two weeks of 

June. 
o Multiple league cancellations due to rain events. 
o Closed the month strong, with private events and strong pool traffic allowing the club to finish ahead of the 

prior year. 
• Dues line missed budget, finishing at $197,476 versus a budgeted $202,351 

o Five new memberships sold in June versus a budget of five 
 32 total memberships sold in 2025. 

o Attrition has slowed, but we are still seeing members leave the club for various reasons 
• Operating expenses finished $6.8k over budget 

o $8k water bill due to pool leak at start of month  
o Contracted cleaning transitioned from payroll to operating expense 

• Sand/top dress, swim team, and event expenses also contributed 
 



Key Actions to Drive Performance: 
 

• Leagues and tournament play will continue, driving increased golf and F&B activity 
• Pool and Stingrays open fully in July. 

o July 4th Pool party has 250 reservations 
• The July calendar includes July 4th, the Member Guest Invitational, and several Nine & Dines 
• Membership sales and marketing efforts continue to be critical 

o We continue to see steady inquiry volume, with multiple prospective members touring the faacilities 
o Both email and direct mail marketing campaigns to local homebuyers has been implemented. 

• Racket sports renovation scheduled for completion in July 
• Jonas online billing integration launched 

o Continuing to work on getting members into the system. 
o Good progress with over 90% recurring payments scheduled 

Membership Update: 
 
Current Membership Numbers: 446 Total 
 

Equity   188 
Junior   86 

Under 35  45 
35-37  21 
38-39  20 

Social   113 
Honorary  33 
Honorary Social  4 
Dining   16 
Non-Resident  9 
 
Membership Additions – We are budgeted for 38 membership additions in 2025. There were five new membership sales in 
June, and we have sold 32 new memberships this fiscal year. There were five budgeted sales in June. 
 
Membership Attrition – There have been significantly more resignations this season than the prior year. We have seen 37 
resignations so far. There were two resignations in June, with eleven more in the resignation window. We were budgeted for 
an attrition of 30. 
 

RESIGNED MEMBERS MEMBERSHIP 
TYPE 

OFF THE 
SYSTEM REMARKS 

KENZIE CRABTREE JUNIOR 11/25/2024 COMBINE ACCOUNTS 
WILL CULP SOCIAL 11/25/2024 NOT ENOUGH USAGE 
FRANCESCO BEDINI SOCIAL 11/25/2024 NOT ENOUGH USAGE 
ERICA BELLINA SOCIAL 11/25/2024 NOT ENOUGH USAGE 
KATIE KEMEN EQUITY 11/25/2024 NOT ENOUGH USAGE 
STEVE SNYDER HONORARY 11/25/2024 HEALTH 
DREW ARTEGA JUNIOR 12/25/2024 NOT ENOUGH USAGE 
JON HAWK SOCIAL 12/25/2024 NOT ENOUGH USAGE 
JUAN JIMINEZ SOCIAL 12/25/2024 NO REASON GIVEN 
JONATHAN VELCHEK SOCIAL 12/25/2024 HEALTH 
KYLE WATSON JUNIOR 12/25/2024 NO REASON GIVEN 
GARY HEDGE DINING 12/25/2024 HEALTH 
JASON CURTISS EQUITY 12/25/2024 NOT ENOUGH USAGE 
MICHAEL HEDGE EQUITY 12/25/2024 MOVING 



HUNTER MEILS JUNIOR 1/25/2025 MOVING 
MAX STUTSMAN JUNIOR 1/25/2025 MOVING 
GREG STANEK EQUITY 1/25/2025 RETIRING 
KURT KIBLER JUNIOR 1/25/2025 FINANCIAL REASONS 
LAURA CUPPERNELL SOCIAL 1/25/2025 FINANCIAL REASONS 
GREG WARD EQUITY 1/25/2025 JOINING A DIFFERENT CLUB 
MICHAEL BROWN SOCIAL 1/25/2025 MOVING 
KIRK LOGUE JUNIOR 1/25/2025 FINANCIAL REASONS 
MYLES EDWARDS JUNIOR 1/25/2025 MOVING 
KEVIN RITTER EQUITY 2/25/2025 FINANCIAL/USAGE 
BRANDON HOWARD JUNIOR 2/25/2025 NOT ENOUGH USAGE 
LUKE GRAVES JUNIOR 2/25/2025 NOT ENOUGH USAGE 
SANDRA REIFSTECK DINING 2/25/2025 NOT ENOUGH USAGE 
NATHAN HUBBARD SOCIAL 3/25/2025 COMPANY NO LONGER PAYING 
BEN BERMINGHAM SOCIAL 3/25/2025 MOVING 
LANDON GINGERICH JUNIOR 3/25/2025 MOVING 
CURTIS BOONE JUNIOR 3/25/2025 NO REASON GIVEN 
KYUNGDO MIN JUNIOR 3/25/2025 GRADUATING U OF I & MOVING 
DAN PATKUNAS JUNIOR 4/25/2025 FINANCIAL 
WES STONE JUNIOR 4/25/2025 NOT ENOUGH USAGE 
TIM McHENRY EQUITY 5/25/2025 JOINING CCC, CLOSER TO HOME 
HEATHER MILLER EQUITY 6/25/2025 MOVING 
JAMES STETSON SOCIAL 6/25/2025 MOVING 
CHARLES WOOD JUNIOR 7/25/2025 MOVING 
ADAM YODER SOCIAL 7/25/2025 NOT ENOUGH USAGE 
JAMES JONNA JUNIOR 7/25/2025 MOVING 
MICHAEL RITTER SOCIAL 7/25/2025 NOT ENOUGH USAGE 
DUNCAN HENDRICKSON JUNIOR 8/25/2025 MOVING 
MIRIAM IBEN HONORARY 8/25/2025 HEALTH REASONS 
BRYAN IDEUS JUNIOR 8/25/2025 NOT ENOUGH USAGE 
QUINN HUBER SOCIAL 8/25/2025 KIDS IN COLLEGE 
PAUL DOYLE JUNIOR 8/25/2025 MOVING 
SCOTT KEMPER SOCIAL 9/25/2025 NOT ENOUGH USAGE 
PHIIPPE GEUBELLE SOCIAL 9/25/2025 NOT ENOUGH USAGE 

 


