
                      June ‘24 Client Report 

To:  Todd Junefield, President LFCC 
From: Rob Walls, General Manager 
CC: Board of Directors, Jon Cheshire (KS) 
Re: Lincolnshire Fields Country Club 
 
Overview:  
 
June was a good financial month. Revenues exceeded budget and combined with savings in payroll and expenses. Dues continued 
their strong trend and Food & Beverage revenues finished well ahead of budgeted expectations. The club finished with an EBITDA 
of $44,183 against a budget of $17,163. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Financial Performance: 
 
Revenues: 
 
June revenues finished at $459.5k, outpacing the budget by $25k and the prior year by $89.6k. 
 
The dues line contributed $197.4k, $11.9k ahead of the budget. The dues line remains healthy. There were only two new 
membership additions in June with three membership resignations. Membership additions have slowed, but early sales, combined 
with below-budget attrition, have allowed us to outpace the dues budget by $87.6k this year. 



Food & Beverage revenues finished June over budget by $22.5k (15%) and the prior year by $20.5k (14%). The club was consistently 
busy throughout the month with minimal weather impact. Bar sales are the main driver of the revenue increase with special event 
sales providing a nice boost to overall food revenue as well.   
 
The course recorded 2,586 rounds of golf throughout the month. This was ahead of the 1,943 rounds played in June 2023. Rounds 
of golf are currently up 35.6% over the prior year. As discussed throughout last year’s reports, I suspected the Golf Shop was not 
doing the best job of round tracking. Matt and his team put new procedures in place and are doing a much better job this season. I 
think rounds are up from prior year, but I would suspect less so than is reported. The club hosted two golf outings in June and had a 
full complement of league play. 
 
Greens fees finished the month at $15,915 against a budget of $32,900. The greens fee budget was very aggressive this season. We 
increased the greens fee and all outing pricing. Greens fees are up $2.8k (8%) for the year, but we are currently trailing budget by 
$17.6k. Cart fees finished the month at $32,337 versus a budget of $28,150.  
 
We had solid merchandise sales in the golf shop. Total merchandise sales were $25,324 against a budget of $23,500. Total 
merchandise sales for the year are trailing the budget by 8%. 
 
Payroll:  
 
Payroll finished right on budget at $218.8k. Food & Beverage and Aquatics finished over budget while all other departments 
provided savings.  
 
The Food & Beverage department finished the month at $90.1k against a budget of $85.4k. The department finished well over 
revenue targets and provided a great experience to the membership throughout the month. We will continue to run with tighter 
scheduling and hour thresholds. We will also be aggressive with cuts in the case of inclement weather. The Food & Beverage 
department is currently right on budget for the year. 
 
Grounds provided modest payroll savings versus budget. Paul continues to do a great job of managing his staff. Golf saw payroll 
savings of 9% as we used less hourly labor. Administration saved roughly $4.5k as we paid out fewer commissions than budgeted. 
 
The Aquatics department finished the month well under budget, spending $8.3k versus an anticipated $13k.  We were working on 
getting to full staff levels throughout the month. We had adequate coverage, but I anticipate more full payroll usage in July and July. 
Jasper Criss has done a great job managing our aquatics facility as the season has started. 
 
Expenses:  
 
June OPEX ended at $118.4k versus a budget of $124k. 
 
Cleaning supplies continue to trend high. We finished the month over budget in supplies, had some repair and maintenance on both 
the elevator and the building HVAC. We also were double billed for our outsourced accounting work after an error with an accrual.  
 
We saw savings in fuel after finishing over last month. This continues to be a timing issue and plan to accrue moving forward to 
avoid the variance from month to month. The club saved money on range ball expenses in June as well. We decided not to order 
new range balls this season and plan to convert back to yellow range balls next Spring. 
 
The Cost of Goods in Golf was 69.78% on a budget of 79%. We currently sit at 76.55% versus a budget of 76.31% and a prior year 
of 80.93%. 
 
Food COGS% was 36.66% on a budget of 40.50%. We continue to see improved COGS since volume increased, we started to 
account for employee meals, and put a check in place for GFS invoices. 
 
Bar COGS% finished the month at 36.95% against a budget of 33.50%. We had an outing on the day the count was performed, and 
Adam and I suspect the timing affected our number. We anticipate great cost of goods in July with significant volume and the 
Member Guest event. The COGS% for the fiscal year is 31.04% versus a budget of 33.50%.  
 
Summary: 
 
The club finished the month with revenues of $459.5k versus a budget of $434.6k. Payroll finished the month right on budget and 
OPEX finished the month $5.6k (5%) under budget. The club finished $27k above the budgeted EBITDA at $44.2k. Through the 
first seven months of the fiscal year, the club has an EBITDA of $219.3k versus a budget of $62.2k. 



 
The club has been very busy. We are now in the heart of the season. We are looking forward to a July 4th celebration at the pool, and 
the Member Guest Invitational later this month. 
 
Key Performance Highlights: 
 

• Total revenues of $459,542 on a budget of $434,556 and prior year of $396,922. 
• Dues finished at $197,413 on a budget of $185,490.  

o The monthly dues line is currently $32.9k higher than the prior year. 
• Food & Beverage revenue of $168,138 versus budget of $145,650 and prior year of $147,610. 
• Controlled payroll across departments. 

o Total payroll $218,825 on a budget of $219,211. 
o $5.8k payroll savings in Grounds. 
o $3.1k payroll savings in Golf. 

•  OPEX Savings 
o Total OPEX of $118,444 on a budget of $124,067.  
o Savings from skipped range ball order and fuel. 

• Golf COGS% finished under budget 
o 69.78% versus a budget of 79.00% 

• Food & Bar COGS% finished under budget. 
o 36.77% versus a budget of 38.14%. 

• We continue to be fully staffed in all departments. 

Key Performance Issues: 
 

• HVAC and elevator repair expenses. 
• Cost of supplies continues to trend over budget. 
• Double billing of outsourced accounting after an accrual error.  
• We can continue to improve on the margins and with attention to detail. 

 
Key Actions to Drive Performance: 

• The bunker renovation project is complete. 
o The project was finished on schedule and $3,000 under budget.  

• Jasper Criss is performing admirably as our new Aquatics manager. 
o The membership has given great reviews on pool cleanliness and attention to detail. 

• Busy calendar in July with 4th of July and Member Guest Invitational.  
• August will feature Member Member and Hullabaloo. 
• We are preparing for back-to-school and the staffing shortages that come during the first few weeks of August. 

Membership Update: 
 

Current Membership Numbers: 471 Total 
 

Equity   181 
Junior   113 

Under 35  53 
35-37  35 
38-39  24 

Social   114 
Honorary  35 
Honorary Social  5 
Dining   14 
Non-Resident  9 
 

Membership Additions – We have sold 37 total memberships this fiscal year on a budget of 46 membership additions in 2024. There 
were two sales in June. 
 

Membership Attrition – There were three membership resignations in June with eight more in the resignation window. We are 
budgeted for an attrition of 35. There are 32 total resignations that have been processed or are in the pipeline. 



 

RESIGNED MEMBERS MEMBERSHIP 
TYPE 

OFF THE 
SYSTEM REMARKS 

SCOTT MARTIN HONORARY 11/25/2023 MOVING TO TEXAS PERMANENTLY 
ED RIESBERG SOCIAL 11/25/2023 BUSY SCHEDULE – UNABLE TO USE CLUB 
CAROINE BLACKFORD SOCIAL 11/25/2023 NOT ENOUGH USAGE 
CHRIS HARTMAN EQUITY 11/25/2023 NOT ENOUGH USAGE 
VALERIE SWAIN JUNIOR 12/25/2023 NOT ENOUGH USAGE 
BRETT KROENKE SOCIAL 12/25/2023 NOT ENOUGH USAGE 
NATALIE ROBERTS SOCIAL 12/25/2023 FINANCIAL 
SARAH GEIGER SOCIAL 12/25/2023 TOO BUSY – NOT ENOUGH USAGE 
RYAN LOWN JUNIOR 12/25/2023 INCREASED COST DUE TO AGE 
GREG SOPA SOCIAL 12/25/2023 NOT ENOUGH USAGE 
JOHN KISER SOCIAL 1/25/2024 NO REASON GIVEN 
RAY ALEXANDER SOCIAL 2/25/2024 NO REASON GIVEN 
JIM BURGENER EQUITY 2/25/2024 PREPARING TO MOVE 
TAYLOR COX JUNIOR 3/25/2024 MOVING 
MATT/GINI BAIN SOCIAL 4/25/2024 FINANCIAL 
CORY ROBERTS JUNIOR 4/25/2024 CHANGED JOBS 
BRYCE YANTIS JUNIOR 4/25/2024 FAMILY HEALTH 
ROBERT OLTEAN DINING 4/25/2024 MOVING 
ERNEST KWAK JUNIOR 5/25/2024 NEW JOB REQUIRING TRAVEL 
JEFFREY LEE JUNIOR 5/25/2024 NOT ENOUGH USAGE 
LOU LAROS SOCIAL 5/25/2024 DECEASED 
MADELINE HOEFT EQUITY 6/25/2024 MOVING 
JOSHUA KIM JUNIOR 6/25/2024 NOT ENOUGH USAGE 
PHIL NORFLEET EQUITY 6/25/2024 EXPELLED 
CHESTER FRAZIER JUNIOR 7/25/2024 MOVING 
ERIC WILSON JUNIOR 7/25/2024 MOVING 
NICOLE DICKERSON SOCIAL 8/25/2024 NOT ENOUGH USAGE 
TOM MURRAY EQUITY 8/25/2024 NO REASON GIVEN 
WILLIAM KING SOCIAL 8/25/2024 NOT ENOUGH USAGE 
DALE HENDERSHOT EQUITY 8/25/2024 NEW BOAT, NOT ENOUGH USAGE 
TRAVIS SPOHR SOCIAL 10/25/2024 NOT ENOUGH USAGE 
ANTHONY BRUNO JUNIOR 10/25/2024 FINANCIAL 

 


