O KemperSports

To:  Toney Tomaso, President LFCC

From: Rob Walls, General Manager

CC: Board of Directors, Morgan Gonzales (KS)
Re:  Lincolnshire Fields Country Club

July 23 Client Report

Overview:

July was another busy month at the club with revenue far outpacing the budget. Elevated payroll and OPEX due to increased
demand led to a small EBITDA gain versus budget. The club finished with an EBITDA of $4,176 versus a budget of ($2,655).

Lincalnshire Fields
Standard Summary Income Statement
For the Nine Months Ending July 31, 2023
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Financial Performance:

Revenues:

July revenues finished at $439.5k, outpacing the budget by $52.7k and the prior year by $64.6k.

The dues line contributed $168.5k, roughly $1,200 ahead of the budget. This was the first time since March that the dues line
has outpaced the budget. Through the third quarter, dues sit $10k above budget at $1.42M. Membership sales continued their

strong pace in July with 8 total memberships sold for $25.5k in initiation fees. The club has added 58 new members this year
and collected $144,050 in initiation fees. This surpasses the record of $112,600 from 2021.




Food & Beverage revenues continued their strong trend, finishing the month at $181.5k versus a budget of $127.2k and a prior
year of $134.1k. The weather in July was favorable with warm temperatures and modest rain. The pool was packed throughout
the month and there was a single pool closure due to rain/wildfire smoke. The membership has been out in force, and I
believe the F&B team is providing a more consistent experience at the pool and in the clubhouse. We also continue to see
great private member event bookings of the new dining space.

The course saw 2,410 total rounds in July, down 10.2% versus the 2,683 rounds in 2022. Greens fees missed budget targets by
$2.8k, finishing the month at $19.5k on a budget of $22.3k. Cart fees finish the month slightly ahead of budget at $33k versus
a budget of $28.3k. I have challenged Matt to be more diligent in rounds of golf tracking. I believe some rounds are not
making it onto the tee sheet when we have events or outings. I will be auditing the rounds in August.

Merchandise sales were slow in July with special orders continuing to trend well below budget. For the month, the total
merchandise concession was $23.4k against a budget of $32k. Merchandise sales are now pacing behind budget for the first
time this season. Special orders are the main culprit as we have lost momentum through fitting day events. Out-of-inventory
sales continue to trend well during a solid membership year, and we have a nice inventory assortment heading into credit book
season.

Payroll:

Payroll finished 17% over budget at $222.6k. Food & Beverage, Administration, Golf and Aquatics all contributed to the miss.
Course & Grounds continued to provide savings.

Course & Grounds operated significantly under budget with a payroll of $59k against a projected $66.3k. As stated previously,
we will continue to see savings over the next few months in this department following Scott Werner’s passing. Paul is feeling
much better about his staffing position, and we ran with a full crew in July. We anticipate a few staff going back to school in
August, but he plans to hire a few fall staffers to fill the gaps.

Golf payroll finished the month at $21.4k versus a budget of $19.8k. This is the first month that Golf has been over budget in
recent memory. The department was fully staffed throughout the month and overstaffed for the Member Guest Invitational.
Our seasonal staff will be going back to school and starting fall sports in August. I would expect to see savings in August. Matt
and his staff have operated $20k under budget for the fiscal year.

Food & Beverage finished the month well over budget again in July. The department finished at $88.5k versus a budget of
$61.6k. We were busy in all areas of the operation in July. Both the pool and clubhouse saw increased traffic, and we are
establishing a new baseline of coverage. The membership feedback has been consistently positive regarding both the food and
the service. The front-of-house staff will be thin in August as servers go back to school, and we may need to limit hours at
Stingrays. The kitchen will remain fully staffed.

Administrative payroll spending was high as well, totaling $27.7k versus the $20k expected. The Marketing Director role
continues to run over budget as we originally planned for a part-time position. Membership sales also equal additional payroll
dollars as there is a commission attached to these sales. Good membership months mean additional payroll spend. This is a
tradeoff we will gladly take.

Aquatics came in over budget, but payroll was much improved versus prior months, finishing over budget by 2.9k. We
operated with full staffing in July. There was one pool closure due to weather throughout the month. July was a more efficient
month with fewer guards on the schedule. We have a full rotation without the waste we saw in May and June. I received some
pushback from the management team on hot days in the summer, but I believe we established a better baseline of need as we
budget for next year.

Through the third quarter, payroll is at $1,235k on a budget of $1,233k.

Expenses:
July OPEX ended at $134.9k versus a budget of $128.6k.
Grounds provided significant savings again in July thanks to chemical spending. There was overage in fertilizer, supplies, and

various repair/maintenance of equipment. Paul is still figuring out his budget needs and has spent less on some traditional
practices. His operating expenses are currently 53.6k below budget and $38.6k below prior year.




The main overage versus budget related to repair and maintenance of equipment. We had HVAC issues in both the 19t Hole
and the kitchen during the hottest stretch of July. We also had our beer cooler go down which required repair, a kitchen salad
cooler that was repaired before eventually being replaced for $4,000. We also had computer terminals installed in the new
dining room area and the Golf Shop. Supplies in Food & Beverage and for building cleaning continue to be expensive. We
also continued to spend more on entertainment and social events to enhance our programming.

The Cost of Goods in Golf was 70.15% on a budget of 76.0%. This was a rebound month after running consistently high
over the last several months. The Shop is full of inventory, and we anticipate strong sales to continue. We will budget for a
higher percentage in 2024 as our costing is fixed.

Food COGSY% was 39.17% on a budget of 41.5%. Inventory levels are still high, and Adam is working with Miguel to bring
that number down significantly. Increased sales volume helped drive COGs down for the second consecutive month. The
Member Guest Invitational ran at a higher food cost than the rest of the month, but we were able to overcome this.

Bar COGSY% finished the month at 28.06% against a budget of 31%. Volume helped a lot as we moved through inventory
without much purchasing. We were able to buy some closeout Truly that was used at the Member Guest Invitational.

Summary:

The club finished the month 14% above revenue targets with overages in both payroll and OPEX. The club finished $6.8k
ahead of the budgeted EBITDA at $4,176. The club is still positioned well for the fiscal year. We are now sitting with an
EBITDA of $77,960 versus a budget of $30,389.

August will be another busy month at LEFCC. We will host the Club Championship and Hullabaloo golf events. We also will
wrap up league play for the season, host a couple Nine & Dines, and prepare for Labor Day. It has been great to see the
support of the membership this season.

Key Performance Highlights:

Total revenues of $439,466 on budget of $386,756 and prior year of $373,848.
Dues finished at $168,462 on a budget of $167,254.
o The monthly dues line is currently $17.6k higher than the prior year.
o0 There were 8 membership additions in July.
Payroll was over budget by $33.1k in July.
o Food & Beverage operated $26.9k over budget tracking with increased revenues.
o Aquatics over budget by $3k with more efficient spending.
* Noted improvement in staffing levels versus prior months.
o Administration finished $7.6k over budget with marketing position and initiation fee commissions.
o Course & Grounds saw significant payroll savings ($7K).
" The department is fully staffed with some anticipated shortages in August.
OPEX finished at $134,944 versus a budget of $128,613.
o Significant savings in chemicals.
o Additional repair of HVAC unit for 19% Hole & Kitchen, cooler repaired then replaced in kitchen.
o Social event expenses higher as we enhance our offerings.
o Supplies for Food & Beverage and daily cleaning have increased in cost.
COGS numbers in golf were 70.15%. Food COGS finished at 39.17% on a budget of 41.5%. Bar COGS finished
at 28.06% versus a budget of 31.0%.
o Food COGS down as sales volume increased.
o Bar COGS low with sales volume and closeout pricing on product.
o Food & Beverage inventory levels are an issue and has been addressed.




Key Performance Issues:

July was another great weather month which meant golf and pool season was in full swing.
o Rain eatly in June led to herbicide/fungicide application.
o The golf course continues to be dry and arid.

Full services in Food & Beverage at all facilities.

Golf is more fully staffed.
o We anticipate some staffing shortages in August as sports and school start.

We anticipate staffing challenges in Aquatics and Front of House in August.

Key Actions to Drive Performance:
Clubhouse renovation was completed in early June. We have been hosting events in the new space with rave reviews.
Pool and Stingrays are fully open. Stingrays will have afternoon weekday hours in mid-August. Lifeguards will be
limited starting in mid-August.
Club Championship, Hullabaloo, Nine & Dines, and Labor Day are all ahead on the calendar.
The new website is fully launched and the member app is updated.
o We are exploring ways to enhance the membership app for 2024.
Golf course bunker renovation is scheduled for late September start.
o Contract should be finalized by the end of August.

Membership Update:
Current Membership Numbers: 461 Total

Equity 174
Junior 109
Under 35 44
35-37 38
38-39 21
Social 115
Honorary 40
Honorary Social 2
Dining 12
Non-Resident 9

Membership Additions — We are budgeted for 48 membership additions in 2023. We have added 58 memberships with 8
additions in July.

Membership Attrition — We have seen an attrition of 33 on a budget of 41 for the fiscal year.

RESIGNED MEMBERSHIP OFF THE
MEMBERS TYPE SYSTEM
ANDY WEBB JUNIOR 12/25/2022 | NOT ENOUGH USAGE
STEVE GILBERTZ EQUITY 12/25/2022 | DECEASED
MARK PELOFAS SOCIAL 12/25/2022 | NOT ENOUGH USAGE
CHAD HEMMING SOCIAL 12/25/2022 | NOT ENOUGH USAGE
TRAVIS LANGAN JUNIOR 1/25/2023 MOVING OUT OF STATE
RYAN HURTH JUNIOR 1/25/2023 NOT ENOUGH USAGE
SCOTT CLINE SOCIAL 1/25/2023 FINANCIAL
MAX STUTSMAN JUNIOR 1/25/2023 NOT ENOUGH USAGE
LAVERNE McFADDEN | HONORARY 1/25/2022 MOVING OUT OF STATE
JIM SCOTT EQUITY 1/25/2023 DECEASED

REMARKS




AJ WOODYARD

JUNIOR

1/25/2023

PERSONAL CIRCUMSTANCES

LORI BRIAN

SOCIAL

2/25/2023

NO REASON GIVEN

BENJAMIN DAVIS

SOCIAL

2/25/2023

NOT ENOUGH USAGE

BOB TODD

HONORARY

2/25/2023

MOVING

DENNIS DONALDSON

DINING

3/25/2023

NOT ENOUGH USAGE

JASON HOLDREN

JUNIOR

3/25/2023

FINANCIAL

KAYLA ACREE

JUNIOR

3/25/2023

NO REASON GIVEN

TRENT KRAMER

SOCIAL

3/25/2023

JOINED CCC

LINDA CHICZEWSKI

SOCIAL

3/25/2023

NOT ENOUGH USAGE

ROBB CRADDOCK

SOCIAL

4/25/2023

CHILDREN OLDER / NOT ENOUGH USAGE

FALONN MAIER

JUNIOR

4/25/2023

NO REASON GIVEN

CHRISTINA FRYE

SOCIAL

5/25/2023

MARRIED CURRENT MEMBER

JENNIFER SCHMIDT

EQUITY

6/25/2023

MOVING

MAHER AHMAD

SOCIAL

6/25/2023

MOVING

VALERIE SWAIN

JUNIOR

6/25/2023

FINANCIAL

JACKIE SCHWEIGHART

SOCIAL

6/25/2023

NO REASON GIVEN

JOSH HEHN

EQUITY

7/25/2023

NOT ENOUGH USAGE

AMANDA BECKLER

SOCIAL

7/25/2023

MOVING

MARK ROHRIG

SOCIAL

7/25/2023

NEW HOUSE ACROSS TOWN

DAN GAMBILL

EQUITY

9/25/2023

NOT ENOUGH USAGE

JIEKUN HUANG

DINING

9/25/2023

PERSONAL REASONS

NATALIE MILLER

SOCIAL

10/25/2023

NOT ENOUGH USAGE

BILL ARMSTRONG

EQUITY

10/25/2023

MOVING — WIFE HAS NEW POSITION




