
                      January ‘23 Client Report 

To:  Todd Mayfield, President LFCC 
From: Rob Walls, General Manager 
CC: Board of Directors, Jon Cheshire (KS) 
Re: Lincolnshire Fields Country Club 
 
Overview:  
 

January was a solid financial month. Revenues exceeded budget, helped by a healthy dues line and initiation fees, which offset 
elevated payroll and OPEX. The club finished with an EBITDA of $29,281 versus a budget of $26,394.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Financial Performance: 
 
Revenues: 
 
January revenues finished at $230k, outpacing the budget by $2.9k and the prior year by $38.9k. 
 
The dues line contributed $184.9k, roughly $9.6k ahead of the budget. The dues line remains healthy. There were three 
membership sales in January with only one membership resignation. The club has added new members and is below budgeted 
attrition expectations which has kept the dues line ahead through the first quarter.  
 



Food & Beverage revenues finished January below budget by $7.3k (17%) but $7.4k (26%) ahead of the prior year. We 
budgeted for a strong January given the renovation and enhanced programming. January proved to be a hangover month after 
an incredibly busy December. The weather was cold, wet, and dreary. The club saw little traffic at the start of the month 
before business picked up as the month progressed.  
 
The course saw no rounds of golf in January as the weather turned. There were no greens or cart fees budgeted. 
 
Slow traffic throughout the club meant limited merchandise sales. The shop sold $867 in total against a budget of $2,550. New 
merchandise is slowly arriving over the next few months as we gear up for golf season.  
 
Payroll:  
 
Payroll finished $2.2k over budget at $115.5k. Course & Grounds and Golf finished right at budget. Food & Beverage finished 
1% over budget while Administration finished with a small overage. 
 
The miss in Administration payroll is explained by initiation fee commissions that were paid out as we added new members in 
January. These commissions were offset by the fees collected. 
 
Food & Beverage adders caused the miss in that department. Payroll spending was on budget. We scheduled a little heavier in 
the early part of the month and had to cut hours as the month progressed. 
 
We are now $3,000 (5%) over budget through the fist quarter. 
 
Expenses:  
 
January OPEX ended at $70.6k versus a budget of $68.5k. 
 
The main miss was on utilities with both gas and electric finishing the month well over budget. Other overages included event 
expenses and the new membership application redesign. Finally, we had a plumbing repair to fix a leaking toilet that was 
discussed last month.  
 
The Cost of Goods in Golf was 73.0% on a budget of 95% on a small sales volume.  
 
Food COGS% was 42.61% on a budget of 40.50%. This number has trended higher in the winter months the last few years 
before coming down as volume increases and the season gets going.  
 
Bar COGS% finished the month at 30.06% against a budget of 33.50%. I feel confident in our current count process and 
costing methodology. Inventory is also decreasing and should continue to do so in February and March. 
  
Summary: 
 
The club finished the month with revenues of $230k versus a budget of $227.2k and saw slight overages in both payroll and 
OPEX. The club finished $2.9k above the budgeted EBITDA at $26,394. Through the first quarter of the fiscal year, the club 
has an EBITDA of $85,649 versus a budget of $37,004. 
 
We did not see the sustained Food & Beverage traffic we hoped for in January, but we hope for a busy February. We will 
continue to offer great programming with a full calendar of events. We look forward to seeing all of you out here soon.  
 
Key Performance Highlights: 
 

• Total revenues of $230,036 on budget of $227,173 and prior year of $191,139. 
• Dues finished at $184,915 on a budget of $175,358.  

o The monthly dues line is currently $29.5k higher than the prior year. 
o Controlled payroll in Golf and Course & Grounds. 
o Food & Beverage continues to be fully staffed both in the kitchen and in the front of the house.  

 
 



Key Performance Issues: 
 

• Food & Beverage revenues of $36,165 on a budget of $43,500 and prior year of $28,798. 
o F&B COGS finished at 38.37% versus a budget of 37.84%. 

• OPEX finished at $70,574 versus a budget of $68,548. 
o Overages versus budget were related to higher utilities, event and entertainment spend, and a membership 

app redesign. 
• The club is in the hiring process for an Aquatics Manager and a Head Swim Team Coach. 

o Actively talking to other aquatics facilities in area. 
o Aquatics Manager position is a key hire for 2024. 

 
Key Actions to Drive Performance: 

• We continue to have private member events and meetings booked in our new space. 
• The bunker renovation project is progressing nicely. 

o Currently ahead of schedule with the first 8 holes completed and hole #9 waiting for sand and sod 
installation. 

o The crew is set to return the first week in March after weather forced them to pause construction.  
• We have several events on the February calendar including a Kid’s Cooking Class, a Valentine’s Day Wine and 

Brunch, a Taylor Swift Tea Party, and Trivia Nights. 
• A new membership app is in the construction phase and should be available prior to the season. 

Membership Update: 
 
Current Membership Numbers: 450 Total 
 
Equity   171 
Junior   108 

Under 35  51 
35-37  33 
38-39  24 

Social   108 
Honorary  35 
Honorary Social  5 
Dining   15 
Non-Resident  8 
 
Membership Additions – We have sold seven total memberships this fiscal year on a budget of 46 membership additions in 
2024. There were three sales in January. The first budgeted sales are in not until March. 
 
Membership Attrition – There was one membership resignation in January with six more in the resignation window. We are 
budgeted for an attrition of 35. 
 

RESIGNED MEMBERS MEMBERSHIP 
TYPE 

OFF THE 
SYSTEM REMARKS 

SCOTT MARTIN HONORARY 11/25/2023 MOVING TO TEXAS PERMANENTLY 
ED RIESBERG SOCIAL 11/25/2023 BUSY SCHEDULE – UNABLE TO USE CLUB 
CAROINE BLACKFORD SOCIAL 11/25/2023 NOT ENOUGH USAGE 
CHRIS HARTMAN EQUITY 11/25/2023 NOT ENOUGH USAGE 
VALERIE SWAIN JUNIOR 12/25/2023 NOT ENOUGH USAGE 
BRETT KROENKE SOCIAL 12/25/2023 NOT ENOUGH USAGE 
NATALIE ROBERTS SOCIAL 12/25/2023 FINANCIAL 
SARAH GEIGER SOCIAL 12/25/2023 TOO BUSY – NOT ENOUGH USAGE 



RYAN LOWN JUNIOR 12/25/2023 INCREASED COST DUE TO AGE 
GREG SOPA SOCIAL 12/25/2023 NOT ENOUGH USAGE 
JOHN KISER SOCIAL 1/25/2024 NO REASON GIVEN 
RAY ALEXANDER SOCIAL 2/25/2024 NO REASON GIVEN 
JIM BURGENER EQUITY 2/25/2024 PREPARING TO MOVE 
TAYLOR COX JUNIOR 3/25/2024 MOVING 
MATT/GINI BAIN SOCIAL 4/25/2024 FINANCIAL 
CORY ROBERTS JUNIOR 4/25/2024 CHANGED JOBS 
BRYCE YANTIS JUNIOR 4/25/2024 FAMILY HEALTH 

 


