
                      January ‘23 Client Report 

To:  Toney Tomaso, President LFCC 
From: Rob Walls, General Manager 
CC: Board of Directors, Morgan Gonzales (KS) 
Re: Lincolnshire Fields Country Club 
 
Overview:  
 

January saw the club lose ground versus budgeted EBITDA. The club was closed for 10 days as the Clubhouse Renovation 
demolition phase began. Revenues finished slightly behind budget while payroll and expenses finished over budget for the 
second month in a row. In January the club finished with an EBITDA of $23.2k versus a budget of $32.5k.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Financial Performance: 
 
Revenues: 
 
January revenues finished at $191.1k. This total was $2.3k or 1% behind the $194.4k budgeted and well ahead ($26k) of prior 
year.  
 
The dues line contributed $155.4k, finishing slightly over budget. While there was significant membership interest, there were 
no memberships added.  
 



Food & Beverage revenues finished the month at 28.8$k versus a budget of $32.8k. Given the club was closed for 10 days, this 
is a great finish to the month and shows some momentum heading into the new year. There were two large events held in the 
Dining Room prior to the shutdown which helped boost the total. The number was also helped by an unspent food minimum 
adjustment. After noting the significant difference between the unspent minimum in 2021 versus 2022 in last month’s report, 
we discovered an error, which meant an additional $5,837 needed to be reclassified.  
 
The weather remained cold in January and the course was closed throughout the month. Merchandise sales finished the month 
at $786 on a budget of $1,600. Limited traffic always leads to fewer sales. The Clubhouse closure certainly did not help. 
 
Payroll:  
 
Payroll finished January slightly over budget, ending the month at $91.2k versus a budget of $88.4k. Administration was the 
sole cause of the overage while Food & Beverage provided modest savings.  
 
As discussed last month, Matt Guyton, our new Administrative Assistant/Marketing Director, was hired in December. His 
position was not budgeted to begin until March so we will continue to see overages in Administration payroll through 
February. G & A payroll finished at $19.7k for the month versus a budget of $14.7k 
 
Course & Grounds and Golf finished right on budget. These departments are operating with minimal staffing and mostly 
salaried labor and should continue to finish on budget.  
 
Food & Beverage saved $2.5k (6%) in January. While the Clubhouse was closed, we utilized the available time to deep clean 
both the kitchen and the bar. The full-time staff also used this period to take vacation time and be away from the club. While 
we did save some money during the closure, we wanted to take care of our staff first and foremost. Staff retention is a key 
focus during these slower months. We need to hit the ground running when the season starts. 
 
Expenses:  
 
OPEX were also over budget in Janaury. Expenses ended at $62.2k versus a budget of $58.5k.  
 
A fuel/diesel purchase in late December hit the expense line in January. This $2k purchase was unbudgeted. The gas and oil 
line continues to run higher than anticipated despite significant budget increases following 2022. 
 
Admin saw some additional expenses relating to the end-of-year close relating to unspent minimums and additional hours 
toward the audit. Gas utilities were higher than budgeted by roughly $600. 
 
Laundry and linen continue to be an issue within Food & Beverage. We were locked into our current contract by the prior 
chef, and our contracted pricing has increased significantly. We have been working with our vendor to reduce costs and are 
exploring alternatives.  
 
The Cost of Goods in Golf was 66.32% on a budget of 95.0%. We are back on track at the end of the first quarter with a fiscal 
year. Matt and I have been reviewing the numbers monthly, but I will be working with him to better his understanding. There 
were minimal sales and no shrinkage in January. 
 
Food COGS% was high again in January at 68.97% versus a budget of 41.91%. We had some waste on both the food and bar 
side due to the clubhouse closure, but this month’s result is cause for concern as we have trended terribly through the first 
quarter. Adam and I have decided to take inventory in the middle of February. If we are trending for another bad month, 
Adam will take over the purchasing in the kitchen. We are beginning to worry about theft and will be monitoring closely.  
  
Bar COGS% was 42.16% on a budget of 31.0%. We had approximately $500 in open wine that was lost during the closure. 
The fiscal year number is a few percentage points under budget.   
 
Summary: 
 
The club met budgeted revenue targets but saw overages in both payroll and OPEX resulting in an EBITDA shortfall of 
$9,254. Food & Beverage revenues outpaced last year despite a closure mid-month. The club finished with an EBITDA of 
$54k versus a budget of $52.7k through the first quarter of the fiscal year. 
 



February will bring some normalcy. The 19th Hole will be open as the Clubhouse Renovation project continues. We launched a 
new menu at the end of January that was very well received. We are excited to see what February brings. 
 
Key Performance Highlights: 
 

• Total revenues of $191,076 on budget of $193,395 and prior year of $165,127. 
• Dues finished at $155,374 on a budget of $154,503.  

o First month of budget dues increase. 
o The monthly dues line is currently $14.3k higher than the prior year. 
o There were no member additions in December. 

• Payroll was over budget by $2.8k in January. 
o Matt Guyton salaried position was not budgeted to begin until March. 
o All other departments at or below payroll budget. 

 Closure saw staff deep cleaning and using vacation time. 
 Staff retention during the off-season remains a key focus. 

• OPEX finished at $62.2k versus a budget of $58.5k. 
o Over on fuel/diesel purchasing. 
o Over on outside accounting service dealing with fiscal year-end minimum spending and additional hours 

toward audit.  
o Laundry and linen expenses continue to run high. 

 Exploring options to break contract. 
• COGS numbers in golf were inline on low sales volume. Food COGS finished high at 68.97% on a budget of 

41.91%. Bar COGS finished at 42.16% versus a budget of 31.0%. 
o Food number is cause for concern. We will be performing a mid-month inventory and have started to 

consider theft. 
o Other factors may include employee meals, poor costing, or waste  

 
Key Performance Issues: 
 

• The Superintendent position was accepted by Paul Sermersheim at the end of January. 
o Paul will be joining us starting on March 1st. 

• Assistant Golf Professional/Golf Shop Attendant position has been posted and a job search has started. 
• Hiring search for pool manager and swim team has begun with several candidates interviewed. 

 
Key Actions to Drive Performance: 
 

• Clubhouse renovation began in January. 
o The Board has engaged with an interior designer to help finalize all furniture and material details. 
o We are scheduled to reopen in May. 

• New menu launched at the end of January to great reviews. 
•  January closure provided an opportunity to purge and clean the kitchen, bar, and storage areas. 
• New website and club app are in development. 

o This will be a better member amenity. 
o Help with marketing and membership initiatives. 
o The website has been delayed due to some issues with Jonas webhosting. 

• New Administrative Assistant / Marketing Director, Matt Guyton, started in December and has been doing great 
work so far. 

Membership Update: 
 
Current Membership Numbers: 414 Total 
 
Equity   157 
Junior   85 

Under 35  30 



35-37  34 
38-39  21 

Social   110 
Honorary  43 
Honorary Social  2 
Dining   12 
Non-Resident  5 
 
Membership Additions – We are budgeted for 48 membership additions in 2023. The first budgeted membership sales are in 
March. 
 
Membership Attrition – We have seen an attrition of 28 on a budget of 41 for the fiscal year. 
 

RESIGNED 
MEMBERS 

MEMBERSHIP 
TYPE 

OFF THE 
SYSTEM REMARKS 

ANDY WEBB JUNIOR 12/25/2022 NOT ENOUGH USAGE 
STEVE GILBERTZ EQUITY 12/25/2022 DECEASED 
MARK PELOFAS SOCIAL 12/25/2022 NOT ENOUGH USAGE 
CHAD HEMMING SOCIAL 12/25/2022 NOT ENOUGH USAGE 
TRAVIS LANGAN JUNIOR 1/25/2023 MOVING OUT OF STATE 
RYAN HURTH JUNIOR 1/25/2023 NOT ENOUGH USAGE 
SCOTT CLINE SOCIAL 1/25/2023 FINANCIAL 
MAX STUTSMAN JUNIOR 1/25/2023 NOT ENOUGH USAGE 
LAVERNE McFADDEN HONORARY 1/25/2022 MOVING OUT OF STATE 
JIM SCOTT EQUITY 1/25/2023 DECEASED 
AJ WOODYARD JUNIOR 1/25/2023 PERSONAL CIRCUMSTANCES 
LORI BRIAN SOCIAL 2/25/2023 NO REASON GIVEN 
BENJAMIN DAVIS SOCIAL 2/25/2023 NOT ENOUGH USAGE 
BOB TODD HONORARY 2/25/2023 MOVING 
DENNIS DONALDSON DINING 3/25/2023 NOT ENOUGH USAGE 
JASON HOLDREN JUNIOR 3/25/2023 FINANCIAL 
ED REISBERG SOCIAL 3/25/2023 NOT ENOUGH USAGE 
KAYLA ACREE JUNIOR 3/25/2023 NO REASON GIVEN 
TRENT KRAMER SOCIAL 3/25/2023 JOINED CCC 
LINDA CHICZEWSKI SOCIAL 3/25/2023 NOT ENOUGH USAGE 
ROBB CRADDOCK SOCIAL 4/25/2023 CHILDREN OLDER / NOT ENOUGH USAGE 
CODY DUST JUNIOR 4/25/2023 JOB CHANGE 
FALONN MAIER JUNIOR 4/25/2023 NO REASON GIVEN 

 


