
To:  Dave Jones, President LFCC 
From: Robert Walls 
CC: Board of Directors, Morgan Gonzales (KS) 
Re: Lincolnshire Fields Country Club 
 
Overview:  
 

January was a poor revenue month for the club. The budget was aggressive on the Food & Beverage and Membership front. 
Food & Beverage was projected to outpace prior year actuals by 63%. In addition, there were seven membership additions 
budgeted, equating to $14k in initiation fees. Despite missing revenues by $20k, savings in both payroll and expenses allowed 
us to finish the month $12k above EBITDA at $14,782. 
      
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Financial Performance: 
 
Revenues:  
 
January revenues outpaced 2021 actuals by $15k or 10% but finished far behind budget. Overall, revenues were at $165k on a 
budget of $186.6k and a previous year of $150.1k. Strong membership numbers continue to provide a solid monthly starting 
point, but the dues line missed budget by 1% for the month. This is due to a miss in January additions. We will need to see 
strong membership numbers in February and March to start making up ground. 
 



The main revenue miss was Membership initiation. We were budgeted for seven membership additions and $14k in initiation 
fees in January. While lead generation and membership inquiries were strong, with over 20 leads, the lack of a membership 
incentive program made membership sales difficult. We finished the month with no new members. An incentive program for 
February and March is in the approval process with the hopes of boosting new memberships. 
 
Food & Beverage revenues provide another large miss to budget. While revenues exceeded prior year by 20%, the budget was 
aggressive, with projections outpacing pre-pandemic actuals. Revenues totaled $20.5k on a budget of $28k. The weather was 
cold, and the momentum from December slowed. We also moved to more limited days and hours which contributed to lower 
total volume. 
 
There were no rounds of golf in January as we had consistent ground freeze throughout the month. Merchandise sales 
finished at $2.2k on a budget of $1.45k. The department saw the final special-order sales from this past year realized. With 
snow on the ground, little traffic, and low inventory, our out-of-shop sales were low. There are some new arrivals coming in 
March and April and golf season is right around the corner.   
 
Through the first quarter of the fiscal year, revenues are outpacing budget by $3k and prior year by $81k (16%). Food & 
Beverage is entirely responsible with revenues exceeding budget by $32k or 33%. Poor weather has left golf greens and cart 
fees significantly and has made membership additions slow. 
  
Payroll:  
 
Payroll provided a large savings in January. The team finished the month at roughly $79.4k on a budget of $95.5k. This $16k 
savings helped to offset the revenue miss. The largest savings came in Course & Grounds and Administration with Golf 
providing some additional savings with Rob Walls moving into a new role mid-month. We are still operating without a 
dedicated Membership & Marketing specialist and a Controller.  
 
Through the first quarter, the club is 10% below budget in payroll, saving approximately $30k. With Chef’s departure at the 
end of January, the focus in February will be on filling his position, building our team, and creating a great working 
environment.  
 
Expenses:  
 
Total expenses finished the month under budget by $16k. OPEX were $55.7k versus a budget of $71.2k. Administration was 
the sole driver of these savings. Some of these savings appear temporary as our monthly cleaning services were billed late and 
will show in February. Building maintenance continue to run high versus budget as we take care of needed updates and 
improvements. We have continued to see savings in outside services on the accounting/administration side versus what was 
budgeted. 
 
Cost of Goods ran inline with expectations in the Golf department with less out-of-inventory sales. The special orders were 
sold at regular margin. The department is still running high, but we should start to realize early pay discounts when spring 
inventory arrives. Food & Beverage COGS were significantly higher than budget. The Interim Chef from KemperSports 
cleaned out a lot of old product and left the new Chef in a better inventory position. With that said, through the first quarter, 
COGS % is 40.9 on a budget of 44.6%. 
  
Summary: 
 
The club finished the first quarter on a positive note and is in great position as golf season approaches. EBITDA is $63.5k on 
a budget of $16.5k. This success can be attributed to increases in F&B revenues in addition to controlled payroll and expenses. 
Great work by the LFCC team! Our major focuses for the upcoming year are to build the membership while preventing 
attrition and continuing to improve upon the Food and Beverage experience. We are excited for warmer weather! 
 
Key Performance Highlights: 
 

• Total revenues $165k on budget of $186.6k and prior year of $150k. 
• Dues finished at $141.1k on a budget of $143k, a miss of 1%. The dues line is currently $10k higher than prior 

year. Membership sales success will be important in February and March as we work to make up ground. 
• Payroll was under budget by $16.1k in January. 



• Expenses were $16k under budget. 
• COS finished at 74.5% for merchandise on budget of 95% and prior year of 78.5% and Food and Beverage 

finished at 67.0% on budget of 54.1% and prior year of 56.3%. 
• We hosted successful chef’s tasting dinners and a cocktail nights with approximately 30 people attending both 

events. 
 
Key Performance Issues: 
 

• Staffing: Chef Brian Wong announced his departure mid-month. KemperSports executed a plan for temporary help, 
and a chef search was started and completed before Brian’s departure. In addition, the Membership and 
Communications and Office Controller positions remain open. 

 Controller: Will continue the relationship with CLA, which will assist in day-to-day accounting duties 
and assist with month-end processes. 

 Membership & Marketing: Rob Walls has taken on responsibility until this position can be 
reimagined or a candidate is hired. 

 Golf Course Maintenance: Our new mechanic was hired and is doing well. 
 
Key Actions to Drive Performance: 
 

• Consistent Weekly Programing: Wed. - Kids Eat Free / Bingo; Thurs. – All You Can Eat Soup, Salad & Breadsticks, 
Fri. – Chef’s Features; Sun. – Brunch. 

• Scheduled limited programming knowing about Chef’s departure. 
o Full programming and reimagined concepts will begin in March. 

• Hired a Clubhouse Manager to oversee entirety of Food & Beverage operation.  
o  Cohesive vision and more direct oversight. 

• Golf is working to secure outing for the 2022 calendar year. There are currently 4 outings booked with several more in 
the pipeline. 

• Grounds is working on a plan to improve water management techniques and bunker maintenance to improve overall 
playability for the 2022 season. 


