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Overview

February was a solid financial month. Revenues exceeded budget and combined with payroll savings to offset elevated
expenses. Dues and initiation fees continued their strong trend. The club finished with an EBITDA of $40,591 versus a
budget of $25,178.

Lincolnshire Fields
Standard Summary Income Staternent
For the Four Months Ending February 29, 2024
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Financial Performance:
Revenues:
February revenues finished at $234.5k, outpacing the budget by $7.2k and the prior year by $43.2k.

The dues line contributed $186.3k, roughly $14.3k ahead of the budget. The dues line remains healthy. There were six
membership sales in February with only two membership resignations. The club has added new members and is below

358,590

budgeted attrition which has allowed us to outpace the dues budget by roughly $40k through the first four months of the fiscal

year.




Food & Beverage revenues finished February below budget by $10.7k (23%) but §7.2k (25%) ahead of the prior year. We
budgeted aggressively for January and February with our newly renovated spaces and enhanced programming. We did not gain
the anticipated business this offseason despite nicer weather.

The course recorded 177 rounds of golf throughout the month. We were not budgeted for any revenue, but totaled $1,070 in
greens fees and $1,206 in cart fees in February.

Merchandise sales have been slow to start the season. The shop sold $1,413 versus a budget of $3,000. Inventory is beginning
to arrive, and we anticipate strong sales as the weather warms and the season gets started.

Payroll:

Payroll finished $8k under budget at $102.0k. Food & Beverage provided most of the savings with all other departments
finishing plus or minus a few percentage points of budget. Course & Grounds did provide just over $1,000 in savings for the
month.

We decided not to open the restaurant on Tuesdays in February after analyzing sales in January. Chef Adam and his team did a
great job of flexing payroll and making cuts when business was slow. The department finished the month with a total payroll
of $43.3k versus a budget of $50.7k.

Through the first four months of the fiscal year, payroll is now $2,800 below budget with a total payroll of $469,808.
Expenses:
February OPEX ended at $76.4k versus a budget of $71.8k.

The main miss was related to accounting services and the annual review expense. The gas, electric, and water utilities also
finished the month well over budget. Other overages included gas/oil in grounds as computer supplies and maintenance as we
replaced some keyboards and printers.

The Cost of Goods in Golf was 62.84% on a budget of 70% on a small sales volume. We should see this number trend down
over the next several months as new inventory comes in and we utilize early pay discounts.

Food COGSY% was 61.09% on a budget of 40.50%. We are still having some issues with GFS invoices arriving late. We believe
that employee meals are eating into our margin during the slower months of the year. I have been working with CLA on an
automated AP technology solution that should help mitigate some of the timing issues with invoices. In addition, we are going
to start tracking employee meals for budgeting purposes next year. This was something that was tracked as an expense before
covid.

Bar COGS% finished the month at -16.06% against a budget of 33.50%. We ensured an accurate count that showed
approximately 20% cost. There was a large credit from August that CLA applied to this month which accounts for the
negative bar COGS.

Summary:

The club finished the month with revenues of $234.5k versus a budget of $227.2k. Payroll finished the month below budget
by $8k (7%) while OPEX finished the month $4.6k (6%) over budget. The club finished $15.4k above the budgeted EBITDA
at $40,591. Through the first four months of the fiscal year, the club has an EBITDA of $126,240 versus a budget of $62,183.

The golf season is fast approaching, and the entire staff is preparing for a great year. We will continue to offer a full calendar
of events and are excited to see the bunker project move toward completion. We look forward to seeing all of you out here
soon.




Key Performance Highlights:

e Total revenues of $234,501 on budget of $227,299 and prior year of $191,283.

e Doues finished at $186,291 on a budget of $172,034.
o The monthly dues line is currently $32.9k higher than the prior year.
o Controlled payroll across departments.
o $7.4k payroll savings in Food & Beverage to offset lower-than-anticipated sales volume.

Key Performance Issues:

e Food & Beverage revenues of $35,806 on a budget of $46,500 and prior year of $28,655.
o Food COGS finished at 61.09% versus a budget of 40.50%.
= GFS invoicing issues continue to be an issue.
e OPEX finished at $76,435 versus a budget of §71,791.
o Overages versus budget were related to higher utilities, oil/gas expenses in grounds, and computer

maintenance and supplies.
e The club is still in the hiring process for an Aquatics Manager.
o Actively talking to other aquatics facilities.
o Have reached out to several schools with the thought of a teacher to fill a summer position.
o Aquatics Manager position is a key hire for 2024.

Key Actions to Drive Performance:
e We continue to have private member events and meetings booked in our new space.
e The bunker renovation project is progressing nicely.
o The construction crew is back in March.
o Weather-dependent timeline, but the current schedule has bunkers completed by the last week in April with
all sod work completed by the first week in May.
Currently working on additional capital projects including pool furniture, kitchen equipment, pond repair and
beautification on Hole #4, and a new range mat tee line.
We have several events on the March calendar including a Kid’s Cooking Class, a Wine Dinner, St. Patrick’s Day and
March Madness, and Easter.

A new membership app is in the construction phase and should be available prior to the season.
Membership Update:
Current Membership Numbers: 452 Total

Equity 172
Junior 108
Under 35 50
35-37 34
38-39 24
Social 109
Honorary 35
Honorary Social 5
Dining 14
Non-Resident 9

Membership Additions — We have sold 13 total memberships this fiscal year on a budget of 46 membership additions in 2024.
There were six sales in February. The first budgeted sales are in not until March.

Membership Attrition — There were two membership resignations in February with six more in the resignation window. We
are budgeted for an attrition of 35.




RESIGNED MEMBERS

MEMBERSHIP
TYPE

OFF THE
SYSTEM

REMARKS

SCOTT MARTIN

HONORARY

11/25/2023

MOVING TO TEXAS PERMANENTLY

ED RIESBERG

SOCIAL

11/25/2023

BUSY SCHEDULE — UNABLE TO USE CLUB

CAROINE BLACKFORD

SOCIAL

11/25/2023

NOT ENOUGH USAGE

CHRIS HARTMAN

EQUITY

11/25/2023

NOT ENOUGH USAGE

VALERIE SWAIN

JUNIOR

12/25/2023

NOT ENOUGH USAGE

BRETT KROENKE

SOCIAL

12/25/2023

NOT ENOUGH USAGE

NATALIE ROBERTS

SOCIAL

12/25/2023

FINANCIAL

SARAH GEIGER

SOCIAL

12/25/2023

TOO BUSY — NOT ENOUGH USAGE

RYAN LOWN

JUNIOR

12/25/2023

INCREASED COST DUE TO AGE

GREG SOPA

SOCIAL

12/25/2023

NOT ENOUGH USAGE

JOHN KISER

SOCIAL

1/25/2024

NO REASON GIVEN

RAY ALEXANDER

SOCIAL

2/25/2024

NO REASON GIVEN

JIM BURGENER

EQUITY

2/25/2024

PREPARING TO MOVE

TAYLOR COX

JUNIOR

3/25/2024

MOVING

MATT/GINI BAIN

SOCIAL

4/25/2024

FINANCIAL

CORY ROBERTS

JUNIOR

4/25/2024

CHANGED JOBS

BRYCE YANTIS

JUNIOR

4/25/2024

FAMILY HEALTH

ROBERT OLTEAN

DINING

4/25/2024

MOVING

ERNEST KWAK

JUNIOR

4/25/2024

NEW JOB REQUIRING TRAVEL




