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Overview

February was a solid financial month at LFCC with the club finishing in a positive EBITDA versus budget. Revenues were up
when compared against the prior year throughout the facility. Payroll and OPEX provided savings during the month as well.
The club finished with an EBITDA of $25.8k versus a budget of $17.8k.

Lincolnshire Fields
Standard Summary Income Statement
For the Four Months Ending February 28, 2023
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Financial Performance:

Revenues:

February revenues finished at $191.6k. This total was $7.2k or 4% behind the $198.8k budgeted and well ahead ($30.3k) of
prior year.

The dues line contributed $153.3k, finishing right at budget. There continues to be significant membership interest and
February saw four membership additions.




Food & Beverage revenues finished the month at 28.7$k versus a budget of $38.8k. Despite missing budgeted revenue targets,
it was an encouraging month as food sales rose by 69% and bar sales rose by 31% versus the prior year.

It was a busier February than we have had in several years, and there is momentum growing. When the weather gets warmer
and the new spaces open, we are confident we will see a large boost in revenues.

The weather did allow for minimal golf in February. The course saw 29 rounds. Merchandise sales finished the month at
$3,662 on a budget of $2,300.

Payroll:

Payroll finished February right on budget, ending the month at $90k versus a budget of $90.5k. All departments finished
within a percent of their budgeted target.

It has been good to see controlled payroll so far this fiscal year. Through four months, payroll is at $389.8k on a budget of
$388.0k.

Expenses:
OPEX provided savings of $11.4k in February. Expenses ended at $62.7kk versus a budget of $74.1k.

The largest driver of these savings was a delay in our annual fiscal review. This service was budgeted for $10k within the
budget, but we have not received our final billing. Much of the savings are artificial. The annual review will hit the expense line
later in the fiscal year. We will accrue for this expense in March if we do not have the final report by the end of the month.

There was some additional spend in equipment and general repair. We had some drains replaced in the kitchen and finished a
painting project in the lower hallway leading to the 19t Hole.

The Cost of Goods in Golf was 54.88% on a budget of 70.0%. There is always a dip in the cost of goods as we receive
product in the Spring. There are early order payment discounts that are applied to the invoices that are not reflected when we
receive the product into inventory. March and April will probably run low as well before leveling in May.

Food COGSY% were under budget at 38.79%. This was welcome after a several month trend of higher cost of goods. We
counted at mid-month in February and were expecting this rebound. Adam believes the count was not being executed well at

month end and will be overseeing the count moving forward.

Bar COGSY% finished the month at 37.48% against a budget of 31%. The cost of goods for the fiscal year are below budget so
no cause for concern.

Summary:

The club had a small shortfall in revenues that was offset by savings in OPEX that resulted in a positive EBITDA gain of $8k.
Food & Beverage revenues significantly outpaced prior year. The club is not sitting with an EBITDA of $79.9k versus a
budget of $70.5k for the fiscal year.

We hope that March brings nice weather and a lot of traffic. The 19% Hole will continue to be open as the Clubhouse
Renovation project continues. The new menu has been well received, and it has been nice seeing so many members enjoying
their club during the offseason.

Key Performance Highlights:

e Total revenues of $191,565 on budget of $198,755 and prior year of $161,242.
e Dues finished at $155,350 on a budget of $153,163.

o The monthly dues line is currently $12k higher than the prior year.

o0 There were three membership additions in February.
e  Payroll was under budget by $520 in February.

o All departments finished within +/-$500 of their budgeted payroll.




= Staff retention during the off-season remains a key focus.
e OPEX finished at $62.6k versus a budget of $74k.
o Over on equipment repair and general repair.
o Annual fiscal review is still in process and expense was not reflected despite budget.

e COGS numbers in golf were 54.88% on minimal sales volume. Food COGS finished at 39.79% on a budget of
41.92%. Bar COGS finished at 37.48% versus a budget of 31.0%.
o Food COGS came down after several poor months.
o Poor month end counts are suspected for the large miss in January.
o Bar COGS still high, but fiscal year totals are under budget.

Key Performance Issues:

e Paul Sermersheim will be starting as Superintendent on March 1.

o Paul will be joining us starting on March 1+
e Still searching for another Assistant Golf Professional/Golf Shop Attendant, but we are making contingency plans.
e Rachel Dalal will be returning as pool manager. Interviews for swim team coach are ongoing.

Key Actions to Drive Performance:

e  Clubhouse renovation began in January.
o The Board has engaged with an interior designer to help finalize all furniture and material details.
o We are scheduled to reopen in May.
e New menu launched at the end of January to great reviews.
e DPublic page of new website will launch in early March.
o This will be a better member amenity.
o Help with marketing and membership initiatives.
o Private side of the website and mobile app have been delayed, but we are making progress.

Membership Update:
Current Membership Numbers: 416 Total

Equity 158
Junior 85
Under 35 30
35-37 34
38-39 21
Social 1
Honorary 43
Honorary Social 2
Dining 12
Non-Resident 5

Membership Additions — We are budgeted for 48 membership additions in 2023. The first budgeted membership sales are in
March. We added three new memberships in February.

Membership Attrition — We have seen an attrition of 28 on a budget of 41 for the fiscal year.

RESIGNED
MEMBERS

MEMBERSHIP
TYPE

OFF THE
SYSTEM

REMARKS

ANDY WEBB

JUNIOR

12/25/2022

NOT ENOUGH USAGE

STEVE GILBERTZ

EQUITY

12/25/2022

DECEASED

MARK PELOFAS

SOCIAL

12/25/2022

NOT ENOUGH USAGE

CHAD HEMMING

SOCIAL

12/25/2022

NOT ENOUGH USAGE




TRAVIS LANGAN

JUNIOR

1/25/2023

MOVING OUT OF STATE

RYAN HURTH

JUNIOR

1/25/2023

NOT ENOUGH USAGE

SCOTT CLINE

SOCIAL

1/25/2023

FINANCIAL

MAX STUTSMAN

JUNIOR

1/25/2023

NOT ENOUGH USAGE

LAVERNE McFADDEN

HONORARY

1/25/2022

MOVING OUT OF STATE

JIM SCOTT

EQUITY

1/25/2023

DECEASED

AJ WOODYARD

JUNIOR

1/25/2023

PERSONAL CIRCUMSTANCES

LORI BRIAN

SOCIAL

2/25/2023

NO REASON GIVEN

BENJAMIN DAVIS

SOCIAL

2/25/2023

NOT ENOUGH USAGE

BOB TODD

HONORARY

2/25/2023

MOVING

DENNIS DONALDSON

DINING

3/25/2023

NOT ENOUGH USAGE

JASON HOLDREN

JUNIOR

3/25/2023

FINANCIAL

ED REISBERG

SOCIAL

3/25/2023

NOT ENOUGH USAGE

KAYLA ACREE

JUNIOR

3/25/2023

NO REASON GIVEN

TRENT KRAMER

SOCIAL

3/25/2023

JOINED CCC

LINDA CHICZEWSKI

SOCIAL

3/25/2023

NOT ENOUGH USAGE

ROBB CRADDOCK

SOCIAL

4/25/2023

CHILDREN OLDER / NOT ENOUGH USAGE

CODY DUST

JUNIOR

4/25/2023

JOB CHANGE

FALONN MAIER

JUNIOR

4/25/2023

NO REASON GIVEN




