
                      December ‘24 Client Report 

To:  Todd Mayfield, President LFCC 
From: Rob Walls, General Manager 
CC: Board of Directors, Jon Cheshire (KS) 
Re: Lincolnshire Fields Country Club 
 
Overview:  
 

December was a solid operating month at LFCC. Revenues slightly exceeded budget expectations, and payroll provided 
notable savings. While operating expenses were elevated, the club surpassed its EBITDA target, providing a solid financial 
foundation early in the fiscal year. The club finished $18.3k ahead of budget with an EBITDA of $58.6k 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Financial Performance: 
 
Revenues: 
 
December revenues totaled $295.4k, surpassing the budget of $290.2k and closely aligned with the prior year’s performance of 
$297k. 
 
Dues remained robust, contributing $186.9k, slightly ahead of budget and up 11% compared to the prior year. There were 5 
new membership sales in December with nine membership resignations in December which is in line with budgeted attrition. 



We have seen more resignations this offseason versus the prior year. Some resignations are related to lack of usage or financial 
reasons. There have been several members relocating. 
 
Food & Beverage revenues were strong, ending at $98.8k, exceeding the budget by 7%. We hosted Breakfast with Santa early 
in the month, with over 300 members served, and never slowed down. The December calendar was filled with private holiday 
parties. The club hosted multiple events each week, and a la carte dining was consistent throughout the month. Despite the 
consistent traffic, we did fall short of the prior year's totals. This can be attributed to less a la carte dining traffic.  
 
Golf Operations saw modest activity due to seasonality and weather, with merchandise sales finishing at $1.7k, representing 
32% of the budget. Cart fees and green fees were under budget but consistent with December’s seasonal expectations. There 
were a total of 34 rounds played after totaling 95 rounds in 2023. 
 
Payroll:  
 
December payroll concluded at $120.5k, under the budgeted $135.5k. Significant savings were realized across multiple 
departments. 
 
Course & Grounds efficiently managed staffing levels, achieving savings despite ongoing maintenance needs. The weather 
contributed as we cut seasonal staff earlier this year. Paul and his team have provided consistent savings throughout his tenure. 
 
Food & Beverage payroll aligned closely with the budget despite elevated activity, demonstrating operational efficiency. 
 
Expenses:  
 
Operating expenses (OPEX) for December totaled $89k, surpassing the budget of $77.3k. Key drivers included insurance 
premiums and utilities. We also had a grounds chemical expense that rolled over from November and an earlier-than-
anticipated billing for our annual review process.  
   
It appears we may have elevated insurance premiums and water and electrical utilities over the next several months. The 
insurance premium was budgeted to increase later in the season in error. While these expense categories will continue to 
exceed the budget, they will remain manageable within the broader context of the club’s financial performance. 
 
Food & Beverage COGS finished at 37.19%, slightly over the budget of 37.12%.  
 
Golf COGS was elevated to 86.95% as we liquidated aged merchandise and had Callaway return restocking fees combine with 
low sales volume. 
 
Summary: 
 
The club finished the month with an EBITDA of $58.6k versus a budget of $40.3k. This was accomplished through slight 
revenue outperformance and effective payroll management, offsetting elevated operating expenses. 
 
Looking forward, we will focus on continued revenue generation and operational efficiency. We will be closed for the first two 
weeks of January, but we have several events booked and a heavy social events calendar schedule when we reopen. With a 
promising start to the fiscal year, the club is well-positioned to build on its successes. 
 
 
Key Performance Highlights: 
 

• Total revenues of $295,406 on budget of $290,244 and prior year of $296,985. 
• Dues finished at $186,893 on a budget of $186,210.  

o The monthly dues line is currently $18.3k higher than the prior year. 
• Total payroll under budget by $15k. 

o Savings across multiple departments but driven by golf and grounds operations. 
• Controlled cost of goods in Food & Beverage finishing at 37.19% 
• We continue to be fully staffed in all departments.  

o We are actively looking for a Head Swim Team Coach. 



 
Key Performance Issues: 
 

• Elevated OPEX finishing at $86,045 versus a budget of $77,265. 
o Insurance premiums and utilities will finish over budget for the next few months. 
o Grounds chemical expense rolled over from November. 
o Earlier-than-anticipated billing of annual review expenses. 

• Golf cost of goods elevated at 86.95% versus a budget of 78.00% 
o Low sales volume combined with end-of-season liquidation. 
o Callaway restock fees also contributed. 

 
Key Actions to Drive Performance: 

• Continue to host private member events. 
o The January calendar has multiple events booked after the closure in early January. 

• Maintain a consistent social calendar to drive members to the club during the slower season. 
o We have Sushi Night, a Wine Dinner, a Kid’s Cooking Class, and a Ladies’ Pasta Making Night on the 

calendar.  
• The racket sports renovation is still in the architecture stage, but we are making progress and hope to have more to 

share. 
• Conversations with Jonas about enhancing the membership bill pay system 

o Specifically hoping to add online bill payment via checking or credit card. 

Membership Update: 
 
Current Membership Numbers: 447 Total 
 
Equity   185 
Junior   95 

Under 35  48 
35-37  27 
38-39  20 

Social   105 
Honorary  33 
Honorary Social  4 
Dining   16 
Non-Resident  9 
 
Membership Additions – We are budgeted for 38 membership additions in 2025. There were 5 new membership sales in 
December. The first budgeted sales are in February. 
 
Membership Attrition – There have been significantly more resignations this offseason than the prior year. There were eight 
membership resignations in December with 16 more in the resignation window. We are budgeted for an attrition of 30. 
 

RESIGNED MEMBERS MEMBERSHIP 
TYPE 

OFF THE 
SYSTEM REMARKS 

KENZIE CRABTREE JUNIOR 11/25/2024 COMBINE ACCOUNTS 
WILL CULP SOCIAL 11/25/2024 NOT ENOUGH USAGE 
FRANCESCO BEDINI SOCIAL 11/25/2024 NOT ENOUGH USAGE 
ERICA BELLINA SOCIAL 11/25/2024 NOT ENOUGH USAGE 
KATIE KEMEN EQUITY 11/25/2024 NOT ENOUGH USAGE 
STEVE SNYDER HONORARY 11/25/2024 HEALTH 
DREW ARTEGA JUNIOR 12/25/2024 NOT ENOUGH USAGE 
JON HAWK SOCIAL 12/25/2024 NOT ENOUGH USAGE 



JUAN JIMINEZ SOCIAL 12/25/2024 NO REASON GIVEN 
JONATHAN VELCHEK SOCIAL 12/25/2024 HEALTH 
KYLE WATSON JUNIOR 12/25/2024 NO REASON GIVEN 
GARY HEDGE DINING 12/25/2024 HEALTH 
JASON CURTISS EQUITY 12/25/2024 NOT ENOUGH USAGE 
MICHAEL HEDGE EQUITY 12/25/2024 MOVING 
HUNTER MEILS JUNIOR 1/25/2025 MOVING 
MAX STUTSMAN JUNIOR 1/25/2025 MOVING 
GREG STANEK EQUITY 1/25/2025 RETIRING 
KURT KIBLER JUNIOR 1/25/2025 FINANCIAL REASONS 
LAURA CUPPERNELL SOCIAL 1/25/2025 FINANCIAL REASONS 
GREG WARD EQUITY 1/25/2025 JOINING A DIFFERENT CLUB 
MICHAEL BROWN SOCIAL 1/25/2025 MOVING 
KIRK LOGUE JUNIOR 1/25/2025 FINANCIAL REASONS 
MYLES EDWARDS JUNIOR 1/25/2025 MOVING 
KEVIN RITTER EQUITY 2/25/2025 FINANCIAL/USAGE 
BRANDON HOWARD JUNIOR 2/25/2025 NOT ENOUGH USAGE 
LUKE GRAVES JUNIOR 2/25/2025 NOT ENOUGH USAGE 
SANDRA REIFSTECK DINING 2/25/2025 NOT ENOUGH USAGE 
NATHAN HUBBARD SOCIAL 3/25/2025 COMPANY NO LONGER PAYING 
BEN BERMINGHAM SOCIAL 3/25/2025 MOVING 
LANDON GINGERICH JUNIOR 3/25/2025 MOVING 

 


