
                      August ‘24 Client Report 

To:  Todd Mayfield, President LFCC 
From: Rob Walls, General Manager 
CC: Board of Directors, Jon Cheshire (KS) 
Re: Lincolnshire Fields Country Club 
 
Overview:  
 
August was a solid financial month. Revenues exceeded budget and offset elevated payroll and expenses. Dues continued their 
strong trend and Food & Beverage revenues finished well ahead of budgeted expectations. Golf greens and cart fees also 
outperformed expectations. The club finished with an EBITDA of ($29) against a budget of ($3,500). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Financial Performance: 
 
Revenues: 
 
August revenues finished at $406.9k, outpacing the budget by $30.2k and the prior year by $56.2k. 
 
The dues line contributed $195.98k, $8.5k ahead of the budget. The dues line continues its positive trend. There was one 
membership addition in August with three membership resignations. Early sales combined with below-budget attrition, have allowed 
us to outpace the dues budget by $104.7k year to date. 



Food & Beverage revenues finished August over budget by $9.7k (11%). The club was consistently busy throughout the month. Bar 
sales continued to be the main driver of the increase. Food & Beverage revenue has officially hit $1 million for the fiscal year. We are 
currently 15% ahead of the budget and 22% of the prior year.   
 
The course recorded 2,735 rounds of golf throughout the month. This was ahead of the 2,534 rounds played in August 2023. 
Rounds of golf are currently up 23.4% over the prior year.  The club hosted two golf outings in August. We have one remaining on 
our calendar in September. 
 
Greens fees finished the month at $16.5k against a budget of $16.2k. This is the first time we have hit our greens fee budget over the 
last several months. As discussed, the budget was too aggressive this season. Greens fees are up $12.4kk (20%) for the year, but we 
are currently trailing the budget by $21.8k. Cart fees finished the month at $30k versus a budget of $26.7k.  
 
Merchandise sales finished ahead of budget. Total merchandise sales were $23.9k against a budget of $20k. Total merchandise sales 
for the year are at $124.3k against a budget of $138.5k. The shop is full and we should see sales increase as credits come due over the 
next few months. We have a few demo days scheduled for the fall.  
 
Payroll:  
 
Payroll finished $8.3k over budget. Food & Beverage, Administration, and Golf all finished over budget while Grounds and 
Aquatics finished the month below budgeted targets.  
 
The Food & Beverage department finished the month at $78.8k against a budget of $71.7k. The department finished well over 
revenue targets and provided a great experience to the membership throughout the month. The Food & Beverage department is 
now $11.1k (2%) over budget for the year. September will see payroll decrease further as we close Stingrays for the season. 
 
Administration finished the month at $2.2k over budget due to bonuses and initiation fee commission payouts. Golf finished the 
month over by $1.8k. 
 
Grounds provided modest ($2k) payroll savings versus budget. Paul continues to do a great job of managing his staff. The Aquatics 
department finished the month under budget, spending $12.7k versus an anticipated $14k. We lost most of our staff in August and 
operated with a small crew throughout the month. September will see minimal coverage before we close the pool for the season. 
 
Expenses:  
 
August OPEX ended at $143k versus a budget of $131.8k. 
 
Supplies and repair and maintenance costs accounted for much of the overage. We had a pipe break in our pool pump room which 
needed repair. We also continued to have HVAC issues and needed additional repairs. The pipe break also resulted in a water bill 
increase as we needed to refill the pool. 
 
Grounds continues to provide savings in chemicals and fertilizers. We have currently saved $40k versus the budget for the fiscal 
year. Paul plans to experiment in September and October with some new pre-emergent herbicides. These products would stop 
broad-leaf weeds and poa annua from developing in the Spring. 
 
The Cost of Goods in Golf was 76.35% on a budget of 77%. We currently sit at 77.64% versus a budget of 76.35% and a prior year 
of 78.84%. 
 
Food COGS% was 40.64% on a budget of 40.50%. Bar COGS% finished the month at 33.52% against a budget of 33.50%. 
Inventory in both departments was reduced significantly, but there is further inventory reduction needed as we approach the 
offseason. 
 
Summary: 
 
The club finished the month with revenues of $406.9k versus a budget of $376.7k. Payroll finished the month $8.2k (4%) over 
budget and OPEX finished the month $11.2k (9%) over budget. The club finished $3.5k above the budgeted EBITDA at ($29). 
Through the first ten months of the fiscal year, the club has an EBITDA of $246.3k versus a budget of $45.3k. 
 
The club continues to be busy. We are through the busiest part of the season. School has started. Stingrays will close shortly after 
Labor Day, and the pool will close at the end of September. We are looking forward to a great fall filled with activity. 
 



 
Key Performance Highlights: 
 

• Total revenues of $406,909 on a budget of $376,696 and prior year of $350,731. 
• Dues finished at $195,799 on a budget of $187,253.  

o The monthly dues line is currently $28k higher than the prior year. 
• Food & Beverage revenue of $130,273 versus budget of $117,150 and prior year of $120,547. 
• Golf revenue ahead of budget in greens fees, cart fees, and merchandise sales. 
• Food & Bar COGS% finished under budget. 

o 37.665% versus a budget of 38.10%. 

Key Performance Issues: 
 

• Elevated payroll. 
o Total payroll $196,620 on a budget of $188,324. 
o $7k payroll overage in Food & Beverage. 
o $2.1k payroll overage in Administration. 
o $1.8k payroll overage in Golf. 

• Elevated OPEX 
o Total OPEX of $143,058 on a budget of $131,834.  
o Savings from chemical and fertilizer. 
o HVAC and equipment repair expenses in OPEX. 
o Cost of supplies continues to trend well over budget. 

• We found ourselves short-staffed in Food & Beverage and Aquatics throughout the month. 
 

Key Actions to Drive Performance: 
 

• Preparing for Labor Day weekend.  
• Stingrays will close in mid-September with the pool remaining open through the final weekend.  
• Men’s fall league on the calendar. 
• King of Clubs will return mid-month. 
• Sushi Night, Movie Night on the Driving Range, and fall specials. 
• Fall aerification process will be started following Labor Day.  
• New seasonal menu to be released mid-month. 

 

Membership Update: 
 

Current Membership Numbers: 471 Total 
 

Equity   181 
Junior   113 

Under 35  53 
35-37  35 
38-39  24 

Social   112 
Honorary  35 
Honorary Social  5 
Dining   14 
Non-Resident  9 
 

Membership Additions – We have sold 40 total memberships this fiscal year on a budget of 46 membership additions in 2024. There 
was one sale in August. 
 

Membership Attrition – There were three membership resignations in August with seven more in the resignation window. We are 
budgeted for an attrition of 38. A total of 38 resignations have been processed or are in the pipeline. 
 
 
 



 

RESIGNED MEMBERS MEMBERSHIP 
TYPE 

OFF THE 
SYSTEM REMARKS 

SCOTT MARTIN HONORARY 11/25/2023 MOVING TO TEXAS PERMANENTLY 
ED RIESBERG SOCIAL 11/25/2023 BUSY SCHEDULE – UNABLE TO USE CLUB 
CAROINE BLACKFORD SOCIAL 11/25/2023 NOT ENOUGH USAGE 
CHRIS HARTMAN EQUITY 11/25/2023 NOT ENOUGH USAGE 
VALERIE SWAIN JUNIOR 12/25/2023 NOT ENOUGH USAGE 
BRETT KROENKE SOCIAL 12/25/2023 NOT ENOUGH USAGE 
NATALIE ROBERTS SOCIAL 12/25/2023 FINANCIAL 
SARAH GEIGER SOCIAL 12/25/2023 TOO BUSY – NOT ENOUGH USAGE 
RYAN LOWN JUNIOR 12/25/2023 INCREASED COST DUE TO AGE 
GREG SOPA SOCIAL 12/25/2023 NOT ENOUGH USAGE 
JOHN KISER SOCIAL 1/25/2024 NO REASON GIVEN 
RAY ALEXANDER SOCIAL 2/25/2024 NO REASON GIVEN 
JIM BURGENER EQUITY 2/25/2024 PREPARING TO MOVE 
TAYLOR COX JUNIOR 3/25/2024 MOVING 
MATT/GINI BAIN SOCIAL 4/25/2024 FINANCIAL 
CORY ROBERTS JUNIOR 4/25/2024 CHANGED JOBS 
BRYCE YANTIS JUNIOR 4/25/2024 FAMILY HEALTH 
ROBERT OLTEAN DINING 4/25/2024 MOVING 
ERNEST KWAK JUNIOR 5/25/2024 NEW JOB REQUIRING TRAVEL 
JEFFREY LEE JUNIOR 5/25/2024 NOT ENOUGH USAGE 
LOU LAROS SOCIAL 5/25/2024 DECEASED 
MADELINE HOEFT EQUITY 6/25/2024 MOVING 
JOSHUA KIM JUNIOR 6/25/2024 NOT ENOUGH USAGE 
PHIL NORFLEET EQUITY 6/25/2024 EXPELLED 
CHESTER FRAZIER JUNIOR 7/25/2024 MOVING 
ERIC WILSON JUNIOR 7/25/2024 MOVING 
NICOLE DICKERSON SOCIAL 8/25/2024 NOT ENOUGH USAGE 
TOM MURRAY EQUITY 8/25/2024 NO REASON GIVEN 
WILLIAM KING SOCIAL 8/25/2024 NOT ENOUGH USAGE 
DALE HENDERSHOT EQUITY 9/25/2024 NEW BOAT, NOT ENOUGH USAGE 
TRAVIS SPOHR SOCIAL 10/25/2024 NOT ENOUGH USAGE 
ANTHONY BRUNO JUNIOR 10/25/2024 FINANCIAL 
CAIN KISER JUNIOR 10/25/2024 NO REASON GIVEN 
MATT DAVIS SOCIAL 10/25/2024 NOT ENOUGH USAGE 
JASON SAKOWSKI SOCIAL 10/25/2024 NO REASON GIVEN 
TOM MALEE HONORARY 10/25/2024 HEALTH 

 


