O KemperSports

To:  Dave Jones, President LFCC

From: Rob Walls

CC: Board of Directors, Morgan Gonzales (KS)
Re:  Lincolnshire Fields Country Club

August ’22 Client Report

Overview:

August was a poor revenue month which was saved by payroll savings. Most of the savings were due to short-staffing while
changes in the management team also contributed. Overall, the property finished behind of EBIDTA by $1.3k.

Lincolnshire Fields
Standard Summary Income Staterment
For the Ten Months Ending August 31, 2022
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Financial Performance:

Revenues:

August revenues finished at $287.7k versus a budget of $312.3k and prior year actuals of $312k.

Dues have continued to close the gap and now trail the budget by $10k. There are no new memberships budgeted for the
remainder of the year. Interest continues to be strong so thete is an opportunity to make up ground on the initiation fee line

during the last quarter.

August was a poor weather month and Food & Beverage revenues showed that. We operated with limited hours at Stingrays
and had poor weekend weather. The department finished behind by over $20k. The first significant revenue miss of the season




Golf operations were also well behind budget and prior year. The club hosted three golf outings in August of 2021. None of
these events were retained. Two events were University of Illinois affiliated and chose to hold their events at Atkins Golf
Club. The third was cancelled due to lack of organization. The dues line contributed $155.4k, ahead of budget for the third
straight month. Greens fees trailed by roughly $5k and cart revenue finished at $19k on a budget of $26.4k

For the fiscal year, total revenues throughout the facility are now trailing the budget by $74.4k (3%) while outpacing the prior
year by $91k (4%).

Payroll:

Payroll provided significant savings in August, finishing the month at $155.4k on a budget of $179.5k. Payroll was under in all
departments for the first time this year. The most significant savings came from the pool. Lifeguard staffing was short
throughout August, and we were lucky to have a few lifeguards on duty for the weekend. A plan to combat this trend will need
to be formulated for next season.

Food & Beverage operated under budget with a total payroll of $63.4k on a budget of $66.5k. We were short-staffed
throughout most of the month and were not operating Stingrays fully. The weather also meant fewer hours of busy operation.
We were hiring and training, and think staffing issues will settle as we get into September. For the fiscal year, the total payroll
in F&B is now 5% above budget at $517.5k versus a budgeted $493.2k.

For the fiscal year, the club is now 7% below budgeted payroll, saving $96.5k. We will continue to operate efficiently
throughout the property and hope for a rebound in revenue is September.

Expenses:

OPEX ran slightly over budget again in August with increased overhead for utilities, some maintenance and repair, new
silverware and glassware, and higher than anticipated linen expenses. Operating expenses finished the month at $115k versus a
budget of $112k.

Course & Grounds saved $6k, spending $34.7k versus a budget of $40.9k. The department had another month of chemical
savings due to cooler temperatures in August which meant less pesticide use. Utilities and fuel expenses increased significantly
and some equipment repairs were the main overages.

Food & Beverage had several supply and maintenance and repair items hit in August. The club ordered silverware and
glassware that was delivered in August. Both Stingrays and the Clubhouse had cooler breakdowns that needed to be serviced.
Opverall, F&B finished the month at $17.8k on a budget of $10.5k.

We continue to see some artificial savings versus budget because we have not been billed for the annual audit. In addition, we
have moved the expense for contract cleaning to the payroll line as we are now performing this service in-house.

Cost of Goods in Golf was 83.71%. Higher than anticipated with some shrinkage in ball and glove inventory. This will be
monitored. Merchandise COGS % is now 77.18% for the year.

Beverage COGS% were high, finishing the month at 33.57% versus a 30.00% expectation. Food COGS% was 51.59% on a
budget of 40.41%. This was the first time Adam has run over budget in COGS. Analyzing this, we believe there are some

margin adjustments we need to make with a few of the golf events in August, specifically, Hullabaloo.

Summary:

The club had a poor revenue month and was saved by the dues line and low payroll. The club finished the month $1.3k behind
on EBITDA. For the year, EBITDA is $65.3k on a budget of -$6.0k.

Labor Day is traditionally the end of the season, but we have a lot in store in September. We will aerify the golf course, host
our Fall League, and hold the annual Harvest Beer Festival and Fall Family Fun Festival. September is going to be a fun
month at LFCC.




Key Performance Highlights:

Total revenues $285.7k on budget of $312.3k and prior year of $312k.
Dues finished at $155.4k on a budget of $148.3k.
o The monthly dues line is currently $15k higher than prior year.
o The dues line is outpacing prior year by $104k through August.
o Two new members were added in August
Payroll was under budget by $24k in August.
OPEX finished at $115k versus a budget of $112k.
o Increased utility & fuel costs across the property.
o Maintenance and repair of coolers in Clubhouse and Stingrays
o Linen costs are high and are being investigated.
Poor COGS numbers with 83.71% for merchandise on budget of 77% and Food and Beverage finishing at 43.57%
on budget of 36.54% and prior year of 30.61%.

Key Performance Issues:

e Payroll was low because of staffing turnover and short-staffing issues.
o Limited hours of operation at Stingrays due to staffing and weather.
o  Staff attrition means more hiring, more training, and more operational coverage for our management team.
o We have added some flex kitchen staff to help clean the building after contract cleaning services were
canceled.
e We continue to have areas of need on the supply and maintenance side.
o The building’s deferred maintenance is slowly being addressed.
= Glassware was ordered in August. Continually assessing.
o Scott has communicated the need for equipment repair and maintenance given the delay in receiving new
equipment from manufacturers.
o Air Conditioning unit for Kitchen and 19* Hole was replaced.
e  Marketing and events have taken a hit with recent changes to the management team.
o Budget and planning to have these needs addressed.

Key Actions to Drive Performance:

Fall League in September.
Harvest Beer Festival and Family Fun Festival are planned and ready.
New website and club app are being explored.

o Added amenity for the membership.

New menu will launch with a entire revamp scheduled for October.
Membership Update:
Current Membership Numbers: 441 Total

Equity 169
Junior 98
Under 35 36
35-37 46
38-39 16
Social 114
Honorary 38
Honorary Social 3
Dining 12
Non-Resident 7

Membership Additions — We have added 50 memberships on a budget of 44 for the fiscal year.




Membership Attrition — We have seen an attrition of 39 on a budget of 25 for the fiscal year.

March
(1) Phil & Jill Notfleet (Equity) — 3/5
(2) Todd & Mai McTaggart (Junior) — 3/5
(3) Polly & Brad Hatfield (Equity) — 3/11
(4) Jason & Catly Sakowski (Social) — 3/18
(5) Barb & Tom Harrington (Non-Resident) —3/18
(6) Ken & Theresa Campbell (Equity) —3/21
(7) Cynthia & Tony Bruno (Junior) — 3/22
(8) Chris Atkinson (Non-Resident) —3/23
(9) Caleb & Deserai Miller (Equity) — 3/25
(10) Dwayne & Mary Owen (Dining) — 3/26
(11) Benjamin Dyer & Katherine Boyle (Social) — 3/26

(12) Michael Katras & Audrey Bebensee (Junior) — 4/1

(13) Megan & Jonathan Velchek (Social) — 4/6

(14) James & Ashley Daley (Social) — 4/9

(15) Clint & Julia Cocagne (Junior) —4/12

(16) Eddie & Jiwon Lee (Junior 38-39 membership) — 4/26
(17)Jon Hawk & Melissa Clark (Social membership) —4/27
(18)Joshua Kim (Junior Under 35 membership) — 4/27

(19) Ernest & Ruth Kwak (Junior Under 35 membership) — 4/29
(20) Jeffrey Lee (Junior <35 membership) — 4/29

(21) Jetemy Janes (Junior <35 membership) — 5/3

(22) Natalie Roberts & Patricia Ballesteros (Social membership) — 5/10
(23) Zach & Brittney Wetherell (Social membership) —5/13

(24) Travis & Nicole Miller (Social membership) — 5 /13

(25) Lautren & Kyle McClure (Junior 35-37 membership) — 5/13

(26) Patrick & Natalie Miller (Social membership) — 5/13

(27) Matthew Mondy & Emily Lane (Junior Under 35 membership) — 5/13
(28) Aaron & Jenn Sutton (Equity membership) —5/16

(29) Ryne Somers & Kari Gibson (Junior Under 35 membership) — 5/17
(30) Jeff & Laura Finke (Equity membership) —5/17

(31) Daisy Oregon (Junior Under 35 membership) — 5/24

(32) Josh & Jenn Hinds (Junior 35-37 membership) — 5/25

(33) Cain & Sarah Burgener (Junior Under 35 membership) — 5/25

(34) Don & Amanda Beckler (Social membership) —5/28

(35) Jonathan & Alexandra Griffin (Junior 35-37) — 6/9

(36) Duncan Hendrickson & Krista Vansant (Junior Under 35) — 6/9
(37) Jamie Propps & Umi Essien (Equity) — 6/20

(38) Randy & Kimbetly Lane (Social) — 6/30

(39) Wes & Morgan Stone (Junior 35-37) —7/2
(40) Adam & Amanda Christ (Social) — 7/26
(41) Bill Armstrong (Equity) — 7/27

(42) Philippe & Nancy Geubelle (Equity membership) — 8/2
(43) Jake Patterson & Janessa Pankey (Junior <35 membetship) — 8/6
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CINDY WARREN

BEN RODRIGUEZ

JOE BENIACH
PAMELA QUINLAN
MARK WOLTERS
ALEX ZHONG
MIKE BROEREN
MICHAEL KEHL
MBU MONGWA
PAUL PARK

PETER SCHMIDT
JOSHUA USSIRI
SAM MCGREW
MARCI SMITH
ROD ARENDS
SHAWN KINKADE
CLIFF SCHWARTZ
MICHAEL PORTER
CRAIG DETAMORE
SETH SWARTZ
DEREK BRASHEAR
JIMMY OH

ALAN DODDS
JOHN GERRITY
JESS COLLINS
DAVE BRAMBREY
AUSTIN DUCEY
ROBERT FROST
NICK LEVANTI
MATT MONDY
GREG TRESSLAR
COURTNEY CLIFTON
NORMAN POWELL
ZACH TAAKE

NON-
RESIDENT
NON-
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EQUITY
SOCIAL
SOCIAL
JUNIOR
EQUITY
JUNIOR
SOCIAL
SOCIAL
EQUITY
JUNIOR
DINING
SOCIAL
EQUITY
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DINING
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JUNIOR
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JUNIOR
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HONORARY
JUNIOR
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10/25/2022
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DECIDED NOT TO RENEW

DECIDED NOT TO RENEW

NO REASON GIVEN
NOT ENOUGH USAGE
MOVED TO MAHOMET
MOVED OUT OF STATE
NO REASON GIVEN
NOT ENOUGH USAGE
NO REASON GIVEN
MOVED OUT OF STATE
DOWNSIZING

MOVED OUT OF STATE
NO REASON GIVEN
NOT ENOUGH USAGE
NO REASON GIVEN

NO REASON GIVEN
HEALTH ISSUES
MOVING OUT OF STATE
FINANCIAL

MOVING OUT OF STATE
NOT RENEWING
MOVING OUT OF STATE
MOVING OUT OF STATE
NOT ENOUGH USAGE
NOT ENOUGH USAGE
NOT ENOUGH USAGE
NO REASON GIVEN
COST FOR JUST GOLF
PURCHASED NEW HOME
MOVING OUT OF AREA
NOT ENOUGH USAGE
TOO MANY FAMILIES
NOT ENOUGH USAGE
MOVING OUT OF STATE




