
    
 
To:  Tony Zahrn, President LFCC 

From: Justin Waffle 

CC: Board of Directors, Morgan Gonzales (KS) 

Re: Lincolnshire Fields Country Club 
     
The following is Lincolnshire Fields Country Club’s financial and operational summary report for August. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Overview:   
The momentum from July carried into August with the same operating guidelines.  The club did not experience the same 
feel of business level compared to last August due to social distancing protocols.  However, patronage was up for second 
month in row, recognizing revenue gains over prior year.  Golf rounds continue to be exceptionally high over prior year, 
observing levels seen about five years ago.  Outdoor dining continues to be the preferred safe haven for our members with 
majority dining taking place at Stingrays.  
 
Although much of the original executive order has been relaxed, there are still several rules in place.  Golf is back to normal with 
the exception of maintaining group sizes under 50 participants.  The golf staff has successfully navigated league and member 
tournaments with the required adjustments.  The club hosted additional outings, alternating between multiple shotgun waives 
and tee time formats.  Our member-member events have been switched to tee-times to maintain compliance.   Golf participation 
continues to trend higher as the club recorded a 50% year-over-year growth in rounds played. 
 



For a second month in a row, Food and Beverage department achieved revenue growth over prior year.  Outdoor dining 
continues to be the preferred location.  Popular nights continue to be King of Clubs and live music nights which were sold out.  
There was significant staff turnover in the kitchen with the loss of the chef and several cooks.  The team did an excellent job 
adjusting during the staff transition. The help received by KemperSports ensured minimal dining disruption.  Lastly, the pool 
continues to operate with the reservation system with signups for each pool session remaining at 85 people.  Overall, the club 
made the best out of a difficult time and rendered the necessary adjustments to ensure the best financial outcome.     
 
Financial Performance: 
The Management team continued to be conscious of the contingency plan; however, operated August under more normal 
budget conditions.  With all club amenities open, the club experienced another strong revenue month. Even though revenues 
were high, our payroll and expenses increased creating a small shortfall.  As a result of the transition in the kitchen, additional 
resources were brought in to ensure minimal disruption to member services, resulting in slightly higher payroll for the F&B 
Department.  Additional expenses were slightly higher than budget.  Overall, revenues outweighed operating expenses creating 
a slight EBITDA surplus to budget. The club experienced an excess in EBITDA by roughly $3.5k to budget, an improvement 
over prior year by $9.2k.  
 
Revenues:  
With the club operating at greater capacity, more revenue was generated than initially forecasted or budgeted.  Each 
department was able to exceed monthly expectations resulting in revenues outpacing budget by $19k and prior year by $23.2k.  
For a second straight month, the club made up several percentage points; however, year-to-date revenues are down 12% to 
budget and 5% to prior year.  Despite decreased member indoor dining like years past and essentially no private events, the 
Food and Beverage department was able to generate roughly $108.1k in revenue.  This was about $6k over prior year and 
$12.5k over budget.  Overall dining patronage was more than initially forecasted in the contingency model, helping to continue 
to outperform expectations during these unprecedented times. As a result of the limited dining for much of the year, the F&B 
Department revenues for the year are down 32% to budget and 22% to prior year (Similar to the national average according to 
Club Benchmarking).  With golf continuing to operate at full throttle, the club was able to have one of its best months ever 
with huge gains in cart fee, green fee, and merchandise revenues. The golf department had $49.2k in cart and greens fees and 
an additional $17.8k in merchandise sales.  Pool revenues were $2k for the month with most of the revenues coming from 
guest fees and swim lessons.  Overall, revenues totaled $321.6k against a budget of $302.6k and prior year of $299.4k.  The 
team will continue to monitor revenues and member usage closely in September, making necessary adjustments to finish the 
year strong.  
 
Payroll:  
With operations in full swing and the transition in the Kitchen, payroll was again over budget.  Overall payroll was $156.7k on 
a budget of $148.5 and prior year $146.5.  As business continues to increase, additional resources were put into place to 
stabilize the F&B department. The department operated $14.9k over budget.  Golf course maintenance continued to operate 
at full staffing levels, resulting in similar payroll as prior month. Even with the need for increased preventive and recovery 
maintenance because of draught conditions, the Grounds Department was able to operate with a slight savings to budget.  
Admin departments experienced slight overages as a result of the commission payouts for the new membership sales. Aquatics 
operated well under budget as we move to “swim at your own risk” in mid-August due to the majority of staff leaving for 
college. Even with significant increases in play and outings, the golf department operated flat to budget.  Moving into 
September significant staffing level adjustments will be made due to expected decline in member usage.  We will continue to 
operate as efficiently as possible in order to make up the small operating deficit.   
 
Expenses:  
Operating expenses were high for a second straight month.  Expenses were over budget by $8.5k and were over flat to prior 
year.  The admin experienced almost the entire overage while all remaining departments were flat to budget.  Admin 
experienced overages because of a true-up to the cleaning service fee as well as member referral incentives and the contract 
service fees associated with the printing charges due to the one-use menu requirement.  Additionally, utilities were up over 
prior year. Overall, for the year, expenses continue to be down to budget (8%) and prior year (4%).   
 
Summary:      
Overall, we are behind budgeted EBITDA by $40.8k YTD and operating with a $10.6k deficit.  For the last quarter, our major 
focus is developing action plans to maintain member dining as we move into the cooler months by increasing programming 
into the fall.  September should be a strong month with several golf outings and the momentum we have seen in F&B.    
 
 
  
 



Key Performance Highlights:  
• Membership Dues Revenue was roughly $141k on a budget of $131.7K and prior year of $122.8k. 
• Total revenues $321.6k on budget of $302.6k and prior year of $299.4k. 
• Payroll was over budget by $8.1k and over $10.2k to prior year for the month of August. 
• Expenses were $8.5K over budget and flat to prior year for the month of August. 
• COS finished at 74% for merchandise on budget of 73% and prior year of 76% and Food and Beverage 

will finish at 36% on budget of 42% and prior year of 32%.   
 
Key Performance Issues: 

• COVID-19:  As the Coronavirus pandemic has spread throughout the country, state restrictions have 
been placed on business operations.  As a result, the club has operated in a limited capacity from mid-
March running through the month of June.  Large adjustments to staffing and operations were needed 
due to the lack of revenues. Fortunately, restrictions continue to be relaxed allowing for greater use of 
club amenities and providing more financial stability.   

• Chef / Cooks: Encountered a large transition in the Kitchen with the termination of the Executive Chef.  
Lost an additional three line cooks.  KemperSports supplied temporary help mitigating the problem and 
helping expedite the new chef search.  Procured a local chef that started August 31st.  

 
Key Actions to Drive Performance: 

• Hullabloo had 88 participants, a 22% increase over prior year.   
• Hosted two charity golf events with an average of 70 players producing roughly $12k in revenue. 
• Had great turnouts for Nine and Dines for the month of August.  
• Virtual King of Club continues to be popular with all tables selling out at Stingrays and significant online 

participation.  
• Developed Fall Calendar- Added new program for social and golf events to keep members participating into 

the fall.  
• 6 new memberships sold in August on a budget of 1. Several people have expressed continued interests in 

joining the club. Continue to receive IF with new memberships.   
• Pool- Continued full operation with the plan to keep open into October.   
• Golf restrictions continued to be rolled back allowing for greater member access and usage.  Rounds were 

up roughly 1100 rounds over prior year.  

 
Company Initiatives: 

• Green to Tee:  Scott Werner, Golf Course Superintendent and Matt Whitsitt, Assistant Superintendent 
completed half of level one and will be working on the other half of the program in the offseason 
months.  

• Safety National: Committee has been established and meets once a week.  Sara Michael will help chair 
committee, making swift changes to the program. Made several improvements from Game 1 to 2.  

• True Service:  Sara Michael, Lauren Kuleck and Matt Blakey are currently working through the “Teach 
the Teacher” workbook and will assist Rob Walls in the upcoming class.  Plan to do two sessions in 
October. 

 
 
 

 



Membership Status as of 8.31.20: Sara Michael, Membership Director 
Sales: 

•  New Membership 
o 3 Equity 
o 3 Junior  

Marketing: 
• Promotions: Offering Reduced Initiation Fee of $1000 with 24-month commitment 
• Facebook: Consistently posting on Facebook.  Growing both our Public and Private page we have really expanded our numbers 

and interactions. Started adding New membership Bios and Created an Album for New Members.   
• Posting and Formatting: Pictures of the club.  Highlighting Staff and Members 
• Twitter is set up and working on consistent posting  
• Ad:  Not using ads right now  

 
Member Relations: 

• Attending Club Events and helping in various areas 
• Worked Hullabaloo at various spots to mingle with members 
• Spending time with golfers 
• Posting about Staff to get Members engaged 
• Helped with collecting Member Donations for Employees 
• Working all referrals from members and making sure they know the benefits of that program. 
• Working King of Clubs virtually and working on a new concept where you can be there or not.  We hit $2,980 last week in ticket 

sales. 
• Labeling pictures so people can start recognizing each other 

Other Services: 
 

• Push Notifications are being utilized.   
• Membership Spotlight Post 
• Updating pages on the website 
• Set Up Google Business Page and utilizing the tools that analysis the website traffic and phone traffic.  Continually monitoring 

this platform 
September Expectations: 

• Sign up 3 members  
• Continue working referrals 
• Visiting with the members.   
• Creating various signups for events.  Working on growing events 

 
Wins: We have gained 6 new members this August and have already gained 1 for September.  I am starting to see some of the realtor 
referrals coming in which is great since I have tried to really grow those relationships.   
 
The biggest win for me this month was a conversation I had with a couple ladies.  They stopped me and said that they are loving the club 
and they initially joined for their partners. They said that they all feel like they are part of something now and that it meant a lot to them.  
One said they never felt like LFCC was a tight knit group and that with all the post and interactions they feel that now.  They said that they 
felt like the woman were becoming really invested in the club.  This was huge for me because this is what I have really wanted since I 
started here.  I think the more the whole family becomes invested in the club the longer people will stay. 

 

 
 
 



 
Golf Department Recap: Rob Walls, Head Golf Professional 
 
The golf department saw success in August. During the month, we successfully hosted our Club Championship & Hullabaloo 
events in addition to outside events in the Rebounders & Don Moyer Boys & Girls Club golf outings. Rounds of golf continue 
to trend upward as the course saw 3,398 rounds in August, a 50% increase versus the 2,256 rounds played in 2019. In 2018, 
the club processed 2,536 rounds. For the season, there have been 11,538 rounds played at LFCC. This is up 15% versus last 
season when we saw 9,983 rounds through August despite no golf in April, limited play in May and no league rounds until 
July. The last few months have been incredibly busy. 
 
Greens fees were at $16.3k for the month, in line with 2019 and off 28% to budget ($22.7k). Cart revenue totaled $24,201 
which outpaced budget and prior year by 26% ($19.5k). Combined, these two revenue lines were in line with budget and 10% 
above prior year actuals of $36.5k. There were two large outside events originally scheduled for August in The Pickle & 
University of Illinois Women’s Golf Outing that were cancelled in 2020 due to Covid-19 concerns. We did our best to offset 
the loss in revenue from these events by replacing them with the two events mentioned earlier. Those events, while smaller, 
plus the significant increase in traffic allowed us to reach budgeted revenue totals for the month.  
 
Year to date, the golf department is at $110,432.50 in revenue from greens and cart rental fees. Despite minimal revenue from 
the first two months of the season, we are now outpacing 2019 actuals. The department currently sits about 13k behind 
budget. We have four outside events scheduled for September, three of which are new. These events, plus some nice fall 
weather, should give us an opportunity to make up additional ground over the next few months. 
 
August was a fine merchandise sales month with total sales of $17,814 on a budget of $17k and prior year sales of $21.5k. 
Special orders totaled $4.6k. We held a Titleist Fitting Day in August of 2019 which we did not hold in 2020. We do have a 
Callaway Fitting Day scheduled for the middle of September that should help drive additional special orders as we close the 
year. There is also $19k in sweeps credit on member accounts that will need to be spent prior to the end of the fiscal year in 
October with an additional 15k being added when leagues culminate early in the month. Reminders have already gone out, and 
the golf staff will be reaching out to member with high balances individually over the coming weeks.  
 
Year to date, both out-of-inventory and special order sales are down significantly, 17% and 25% respectively. This is to be 
expected as the Golf Shop was closed until early June and some members are still hesitant to enter the facility. Our cost of 
goods percentage is at 79% which is high versus budget. We had some aged inventory that we moved at a discount this spring. 
In addition, some of the early pay discounts we have utilized in past seasons were not used this year. The staff, especially 
Assistant Matt Brownfield, have done a great job of merchandising the Golf Shop. This has been a greater priority and focus 
versus 2019. We believe the Golf Shop is stocked with quality merchandise and are hopeful for a strong close to the fiscal year. 
 
The department has consistently flexed payroll throughout the season staying on pace with prior year despite the addition of 
an assistant and a 11% increase to the minimum hourly wage. For the season, we are 15k under budget. Our expenses are 
below both budget and prior year. The department will continue to flex in September with the knowledge that we have an 
opportunity to continue to gain on budget. Justin and I have developed a sound plan regarding both inside and outside staffing 
as we work through the rest of the season. 
 
Some additional notes regarding golf activity: 
 

- The Club Championship & Hullabaloo were well received. 
- Men’s League play will wrap up in the first week of September. 
- Monday Night League play wrapped at the end of the month. 
- In an effort to extend golf season, we have added several Nine & Dine events to the calendar. 
- Outside staffing is full. 

- We will struggle with some daytime availability as school is in session. 
- Focus for the month is outside events and the Year-End Member Member. 

 
Looking forward to another busy month in September. 
 
 
 
 
 



 
Grounds Recap: Scott Werner, Superintendent  
Lots of golf continued in August, which started out with mild weather and ended with heat and drought. We 
received only 1.1 inches of rain in August and none after 0.5 inch on 8/11. The turf needs a soaking rain event 
before we get into core aerification projects during September. Our golf events all seemed to go well with a lot of 
positive comments from members and guests about course conditions.   
  
Grounds notes for August: 
Our staff levels held up through the end of the month, with only a couple high school students returning to school. 
Maintenance practices have been normal throughout the month. Projects have been limited by the heavy golf 
calendar, but progress continued landscape bed maintenance and mulch installation.  
After expenses ran high in July, August expenses finished within budget. September and October can be 
unpredictable due to all the major seasonal maintenance and potential equipment expenses, but we will do our best 
to keep things in line and finish the fiscal year in a good position.  
  
Grounds projects during August: 

• Sand top dressed all greens twice.  
• Performed scheduled monthly wetting agent applications to all greens, tees, and fairways. 
• Performed scheduled bi-weekly fungicide applications to all tees, greens, fairways, intermediate rough, putting green 

surrounds, and practice range. 
• Completed spot spraying in all rough areas for Yellow Nutsedge. 
• Continued backpack spraying of non-selective herbicides in landscape areas and all over the clubhouse grounds and 

course.  
• Spot sprayed weeds around all course bunkers. 
• Applied insecticide treatments to selected rough areas to prevent white grub damage. 
• Applied additional wetting agents to selected tee areas and hand watered several times. 
• Continued regular scheduled edging of fairway yardage markers, tee plates, and sprinklers. 
• Continued scheduled string trimming around trees, lakes, ponds, and other areas. 
• Continued cleanup and pruning of various landscape beds and installed new mulch. 
• Continued selective pruning/limbing-up of many course and club area trees.  
• Mowed additional no-mow areas to control weed invasion. 
• Selectively removed small trees and large weeds from creek bank areas. 

 
August Photos: 

 
Course photos #14 and #15 



 
Cart Damage – golf course or go kart track – a few members not sure which? 
 

 
Divot Party – Great member participation! 
 

 
Herbicide breakdown in rough   Club championship Sunday 

 
 
The data in this report is compiled by utilizing the best information available from our operational reports for the 
outlined month of operations. All information gathered is taken from the Jonas point of sale, internal departmental 
checkbooks/invoice logs and accounting package provided by our home office accounting team. 
 
Justin Waffle, PGA 
General Manager 
Lincolnshire Fields Country Club 


