
                      April ’22 Client Report 

To:  Dave Jones, President LFCC 
From: Rob Walls 
CC: Board of Directors, Morgan Gonzales (KS) 
Re: Lincolnshire Fields Country Club 
 
Overview:  
 

April saw another miss to budgeted EBITDA as the club finished at -$478 on a budget of $8,424. This leaves the club $25k 
ahead of budgeted EBITDA for the fiscal year. Poor weather continued in April. Revenues from membership dues, initiation 
fees, and in golf were the main driver of the shortfall. Food & Beverage revenues continued to trend upward, finishing the 
month at $55.3k versus a budget of $51.8k. This revenue total was 30% ahead of 2021. Despite the large miss in revenue, the 
team was able to mitigate through payroll & OPEX savings.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Financial Performance: 
 
Revenues: 
 
March revenues finished at $236.7k versus a budget of $268.4k and prior year actuals of $231k. Despite a strong month in 
membership sales, with 11 memberships adds and little attrition, there was an approximately $19k miss on the initiation fee 
line. Upon review, there were several membership additions in the last week of April. These initiation fees were not received 
until the first week in May. The revenue from these sales were not recognized this month and will instead be recorded in May.  



The dues line continued to miss and contributed a $6,800 shortfall, down 5% to budget. The first dues billing for all new 
members was in April and the increase will be recognized in May. We should see a jump of roughly $6.5k on this line given the 
20 new members added this spring. For the year, dues now trail the budget by roughly $19k. New member interest continues 
to be strong, and we expect strong sales in May with the pool opening and improved weather. 
 
The other large revenue miss was in Golf. Again, poor weather conditions played a large part. There were 848 total rounds 
played in April versus 1234 played in 2021. The weekend weather was especially poor, and there were only 32 total guest 
rounds throughout the month. There were 95 total guest rounds in 2022. Cart fees finished the month down 14%. Guest fee 
revenues were $2k on a budget of $4.3k. 
 
Out-of-inventory merchandise sales were ahead of both budget and prior year again in April, but there was another huge miss 
in special orders of approximately $9k. As discussed last month, Titleist did not run their Loyalty Rewarded program which 
results in $7k in sales annually. In addition, the club hosted two successful fittings days in April with sales approaching $10k. 
These sales were not realized due to supply chain issues and will be accounted for in a future month.  
 
Food & Beverage revenues continued a positive trend. The club saw $55.3k in total sales, beating the $51.8k budgeted and 
outpacing 2021 actuals by $13k. Easter was a successful event with close to 300 members served. The new menu drove 
increased traffic. Despite limited golf and cooler weather, it was a great month for the Food & Beverage team. 
 
For the fiscal year, total revenues are now trailing budget by $74k (6%) while outpacing the prior year by $85k (8%). 
  
Payroll:  
 
Payroll provided significant savings in April. Staffing levels increased throughout the facility as we began to prepare for the 
season, especially on the Food & Beverage side. The team feels good about positioning and training, but we have started to see 
some staff attrition and will continue hiring. Total payroll finished at $118k on a budget of $132.6k.  
 
For the second straight month, Food & Beverage operated over budget with a total payroll of $51.5k on a budget of $42.3k. 
Revenues were significantly ahead of budget, we were training staff, and we brought in some additional flex help in the kitchen 
as we eliminated our cleaning service contract after a long negotiation. We are working on operational organization and 
training. The team has responded well and is prepared for a busy month of May. For the fiscal year, the total payroll in F&B is 
$247k versus a budgeted $243k.  
 
Course & Grounds payroll was significantly under budget as weather limited operations. C&G saved $12k, finishing the 
month at $39k versus $52.2k. The expectation is we will run high to budget as our hourly staff returns and the season ramps 
up. Retention of staff was a priority, and we are paying a few employees a premium hourly rate versus past seasons. 
 
Golf payroll continues to provide monthly savings as we enter the season. Hourly staff will increase as the weather improves 
and the season starts. With the shuffle of management staff, the department should continue to see savings. The golf 
department saved $5.5k for the month and is currently at $44.9k versus a budget of $62.2k for the fiscal year. 
 
Administration provided the remainder of the payroll savings. Lauren Kuleck moved into her Membership Relations position, 
and her payroll contribution was accounted for in April. Total payroll in G&A was $18.8k on a budget of $24k. The 
department is $32.7k under budget for the year.   
 
For the fiscal year, the club is 12% below budgeted payroll, saving approximately $65.5k. April was also a ramp-up month on 
the staffing side with new hires and a lot of training. As stated over the last several months, budget numbers will be flexible 
with the new hires and shifts in responsibilities. Certain departments will run significantly under budget while others may run 
over. I will continue to monitor the overall payroll numbers to ensure we operate under budget monthly. 
 
Expenses:  
 
OPEX provided modest savings to budget, finishing the month at $87k versus a budget of $95.6k.  
 
Course & Grounds were well under budget, saving $7.5k. These savings were artificial because weather limited our ability to 
spray seasonal pesticides. These applications will be applied in May. The annual dryject aerification was completed in April and 
ran over budget due to demand/market.  
 



We continue to add supplies and fix equipment on the Food & Beverage side as we work toward efficient operations. There 
was and continues to be a lot of deferred maintenance within the building that needs to be addressed. The team has been 
asking for more uniformity in glassware, silverware, plates, etc. We will continue to work toward this goal. Food & Beverage 
OPEX finished at $12.5k on a budget of $11.5k. 
 
We are still seeing some artificial savings versus budget because we have not been billed for the annual audit. In addition, we 
have moved the expense for contract cleaning to the payroll line as we are now performing this service in house. The club 
started advertising in April with Advantage Marketing, but the services are not fully running. They will be in May. Rob went to 
California for the Kemper Sports Leadership Conference. This educational opportunity was not budgeted but provided a great 
networking opportunity and valuable management training. 
 
Cost of Goods was high again in Golf. We were closer to expectations, but the team was hoping for a lower number given the 
ramp-up of inventory and early payment discounts. In talking with Matt, it sounds like we were still moving through some 
aged inventory at a discount because we have not received our spring apparel as scheduled. We are confident in the inventory 
number and will be investigating pricing/costing should the trend continue.  
 
Beverage COGS% was cause for concern, finishing at 49% (Roughly $5.5k over budget) This was the first significant miss on 
F&B COGS and is being investigated. Upon review of the inventory, there was some missing purchasing and a complicated 
spreadsheet that made the investigation difficult. I am working through the inventory issues with our team. Ted has taken 
ownership of the purchasing, and we are developing an easier counting/tracking system. The team has implemented some 
additional inventory controls as well. This was the first inventory for Torry and Stephanie. It is possible there were some long-
standing inventory issues that had not been noticed before, but we are investigating and doing our best to ensure there are no 
additional surprises in the future. 
 
Summary: 
 
The club had its second straight significant miss to budgeted EBITDA with a shortfall of $8,902. A miss in revenue attributed 
to poor golf weather and a dues/initiation fees line that continues to trail budget despite strong membership additions in April. 
For the year, EBITDA is $90.7k on a budget of $65.6k. The pool opens in May, Stingray’s will be fully operational for the first 
time since 2019, and we are looking forward to some great golf days ahead. 
 
There is still strong interest in the club with inquiries daily. We anticipate membership will continue to grow in May & June. 
We hope food & beverage revenues will continue to increase and golf will start to roll as the weather improves.  
 
Key Performance Highlights: 
 

• Total revenues $236.7k on budget of $268.3k and prior year of $231k. 
• Dues finished at $139k on a budget of $145.7k, a miss of 5%. The dues line is currently $3.7k higher than prior 

year. 
o Members added in March & April received deferred dues. The dues line should see an increase of roughly 

$6.5k in May as these new member dues are realized. 
o Membership sales success will continue to be important in May & June as we need to start making up 

ground with our YTD totals lagging. 
o Eleven members were added in April with strong interest heading into May. 

• Payroll was under budget by $14.6k in April. 
• OPEX finished at $86.7k versus a budget of $95.8k. 
• COGS finished at 75% for merchandise on budget of 68% and prior year of 65.66% and Food and Beverage 

finished at 45.6% on budget of 37.7% and prior year of 38.32%. 
• Food & Beverage revenues were up 30% versus the prior year. 
• Easter was a success with over 300 members served. 

 
Key Performance Issues: 
 

• Weather was a significant factor again in April. The weekend weather was poor throughout the month.  
• Payroll was high in Food & Beverage. 

o Continued hiring and staff training. 
o Added some flex kitchen staff to help clean the building after contract cleaning services were canceled. 



• We continue to have areas of need on the supply and maintenance side. 
o The building’s deferred maintenance is slowly being addressed. 

 We are trying to match glassware, lightbulbs, silverware, etc. 
o Scott has communicated the need for equipment repair and maintenance given the delay in receiving new 

equipment from manufacturers. 
o A large pipe leak outside the building is being investigated and will be fixed in May. 

 This project will include replacing the rusted-out shutoff valves in the building. 
 
Key Actions to Drive Performance: 
 

• Full programming on the Food & Beverage side will continue in May. 
o Mother’s Day is planned and reservations are full. We are expecting close to 300 members. 
o League programming is in full swing. 
o Turn station for league and weekend play has been a success. 

• Golf has eight golf outings confirmed on the schedule with two more likely. 
o Rates have increased for these events so we should see an increase in overall revenue. 

• A downstairs entryway renovation started the first week of April and will continue into May.  
o New flooring plus modern countertops and cabinetry. 
o New vanity, mirror, and paint in the Men’s Locker Room. 
o TV on the wall to allow for digital advertising. 

• Grounds is working on a plan to improve water management techniques and bunker maintenance to improve overall 
playability for the 2022 season. 

• New club app is being explored through iMobile. 
o Added amenity for the membership. 

• Parking lot potholes, cracking, and striping were bid out and will be scheduled in May following Board approval. 
• The pool was cleaned and filled in April and will be open the first weekend in May based on the weather. 

Grounds Recap April: 
 
April was a wet and mostly cold month. Only a few isolated nice days to remind us that it was supposed to be 
Spring. Golf and golf maintenance were severely impacted throughout the month by the weather.  
 
 Grounds notes for April: 
The grounds staff did their best to keep up with mowing and regular maintenance in between rains during the 
month. Seasonal fertilizer and pesticide application were almost impossible and fell behind.  
Staffing was going well until an on-job injury to a new employee left us shorthanded. It looks like he will be 
returning in the next few weeks, and we have otherwise filled the staff for the season. Our new equipment 
manager continues to progress on learning the important reel maintenance skills and otherwise become 
familiar with golf course work.  
 The grounds budget continues well within projections year to date. As mentioned above, the weather has 
delayed a number of applications which will catch up in May and June. Payroll also included some savings due 
to weather. Payroll also seems to have been inaccurately forecast for the month of April and will also catch up 
as we move into the summer months.  
The capital budget continues to be affected positively by the inability of our equipment distributor to deliver 
new replacement equipment that has been on order since the end of the year.  
 
Grounds projects during April: 
Pressurized irrigation and checked system.  
Assisted contractor with Dryject aerification of the putting greens. 
Continued some limbing-up and other pruning of various trees around the course. 
Installed course accessories and began regular course set up.  



Performed spring cleanup pruning of landscape beds around clubhouse and course.  
Completed granular fertilizer application to all putting greens. 
Began vertical edging of all bunkers. 
Continued regular course cleanup of brush and debris after storms and high winds. 
Installed tennis windscreens and nets. 
Moved winter brush stockpile from parking lot to burn area.  
Performed initial edging of tee signs and yardage markers.  
 
April Photos: 

 
April showers       brought some flowers. 

 
A long day for the grounds staff – 35 tons of sand one bucket at a time! 

 
REALLY! How disappointing! 


